Running Head: ORGANIZATIONAL CULTURE		1
ORGANIZATIONAL CULTURE		7








Organizational Culture
Name
Course


Organizational Culture at Zappos
Define organizational culture.
Organizational culture is defined as the way of doing things and how operations are handled within an organization, that the people within the organization have been accustomed. The main issue is that there is a lot to organizational culture than the face of the organization or even the people within the organization. 
How does an organizational culture develop and sustain itself?
Organizational culture is formed through the way people communicate and operate within a set organization. It is built over time and mostly through the dedication and the culture of individuals. It is brought about by the organization’s management and the internal forces within the organization. There is also the contribution of how the company gains its success and how it distinguishes itself from rival companies and competitors. The organizational culture, however, may be present within an organization, but the organization may not be able to sustain it fully. The only ways known to organizations to sustain the organizational culture include; teaching new members of staff of the ways and the strategic steps that the organizational takes and makes. The other option is by making sure that the culture is integrated in the way of life of the employees and management and ensure that there is a strong manner of reproach if one moves away from the practice. Some organizations go as far as making the culture a law and engaging it along with the ethics behind running the organization. There are also frequent sessions and meetings to make sure that these simple rules and culture proceedings are followed to the letter. 
Zappos has been named as one of “Fortune’s 100 Best Companies to Work For.” Describe some of the things Zappos does for employees to earn this title.
The main reason that Zappos is identified as one of the best companies to work for is the inspiring that the management does on the employees. One of the many things that organizations fail to do is to inspire their employees and end up motivating them in the real sense. Zappos manager states that there is a great difference in motivating and inspiring employees to work for an organization. Motivation will only make them focus on one thing, and when they achieve it, they will tend to rest and wait for the next motivation. Inspiring, on the other hand, will involve involvement within the organization and be having values. Zappos has one of the main objectives of working because one has the passion and the values that go with it, instead of working for money and certain achievements. 
Hiring and Individual Differences at Zappos
The hiring and individual differences within Zappos are quit fascinating for anyone willing to work in the organization. The company has been identified as one of the most unique and factual companies in the world. It hires and fires with keen consideration and most of the time, it all depends with how well an individual’s culture or personality will match with the organization. The main thing is that, there is a lot of consideration when it comes to the hiring of individuals at Zappos. The people being hired need to fit with the organizational culture of the company. Zappos does not just do the hiring based on qualifications; it does the hiring based on someone’s personal values and culture. Unlike other companies, Zappos is only determined on hiring people who have upright values and whose values will coincide with the organization. The company is based on identifying individuals that have a focused mindset on improving the company and learning from it. 
The video shows that Zappos has a strong company culture. Do you think that this means they expect all their employees to act the same? Explain your answer.
Although Zappos has a strong organizational culture, it surely does not mean that people must be doing the same thing at once. A good and successful organizational culture is founded on the core values of diversity and respect for each other. The management at Zappos identifies that everyone is talented differently and that, they are not all capable of handling the same thing in the same manner. The company is made up of people from different backgrounds but what brings them together is the sharing of the organizational culture, and the respect each of them has regarding the abilities of the other. The organization is strengthened by the fact that although people have different abilities, they all have a common goal and they all share the same values within the organization.
Describe the hiring process at Zappos. 
The hiring process at Zappos is generally and basically one of the toughest and challenging that anyone can grow accustomed to. The organization has a way of interviewing and hiring the applicants that can actually make one lose patience over a period of time. The first thing every applicant is meant to understand is that, being in Zappos is not about the money but the passion and values. They also state that, to be hired at Zappos, one has to wait for a long time before being given a job due to the many demands that should be met by the applicants before being hired.  Prior to the interviewing, the Zappos applicants are given some time to socialize and interact with the Zappos employees for them to know what is required of them and what they need to achieve. They are then trained on the values and the culture that is expected of them at Zappos, 
The other step is that, the applicants are introduced informally to the general work force through social events and company events to help them get acquainted. How well the applicants are able to socialize and communicate with the employees will also determine whether they will get the job or not. Applicants are then taken through the call centre, where they get used to associating with clients through the phone calls made. From there, the next level is determined by how well a person has been integrated within the system and it mostly depends on how and what the applicant has learnt over the years. Prior to being employed, the applicants are offered money as a chance to get away from the job in case they feel they are uncomfortable. 
Describe Zappos “quit offer” and how it promotes person-organization fit at Zappos.
The ‘quit’ offer in Zappos is quit tempting especially on a new recruit who finds it tough in the first days and does not know what to say. The purpose of giving money to the new recruits is a way to make sure that those who are hired solely work with regard to the betterment of the company and not their own selfish interests of making money. The organization is said to pay well but only to those that are worth it and who work from the deepest part of their being. 
Organizational Change and Effectiveness at Ford
The organizational change at Ford is something that the management has been able to shape and classify well. The issue of having a mindset of transforming the company into one and integrating togetherness within the members, was something that the manager was able to do and appropriately. The company has always made it an objective of staying positive no matter the circumstances that force them down or up. The organizations management has been trained to work tirelessly having in mind that everything will be fine and that it is all for the good of the company. The call to invest within the company was something that the management was able to do and has continuously been able to handle, in terms of being suitable and optimistic. With regard to the organizational changes witnessed at Ford, culture is said to play a big part in the changes. It is only through culture that the true employees of an organization are identified.
What are some of the main challenges when it comes to organizational change?
Challenges facing organizational change include; resistance from members, lack of acceptance, denial of the organizational change and negative feedback regarding the changes. Most people do not want to change into something totally new, they believe change is bad. Change is also debated against and people tend to show how bad and disadvantageous it is. 
What are some ways that organizations can improve the likelihood of success in their change efforts?
An organization can achieve a successful integration process by, getting views from the employees, and feedback from them regarding proposed changes. The organization can also involve representatives from the employees to determine how well the changes will work. The other thing is that, the organization can look into how best the employees are coping with the change through reviewing the process of change. 
[bookmark: _GoBack]Do you think Ford made a good decision in focusing more attention on smaller fuel-efficient cars? Why or why not?
Ford Company did not factor in a lot of things with regard to the fuel- efficient cars they established. They were looking at pleasing the clients; meanwhile, the cars became a night mare to the clients. They should have focused on what the clients wanted and what would be their reviews regarding the issue. 
