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[bookmark: _GoBack]Southwest Airlines Company is one of the largest airline companies in the United States. It boasts of giving the lowest price and having a great customer base. The purpose of the organization is to connect people with places they love while still providing low-cost travel cost. The company's primary aims are to become one of the greatest airlines in the world, most flown, most loved and most profitable. It is one of the most admired companies and respected in a business where bad customer service and delayed flights are part of the job. According to the CEO, Herb Kelleher the company has stayed this long in the business and still creates profit due to its emphasis on culture and excellent customer service. Clients of the Southwest airline usually feel celebrated whenever they board their flights.
Herb Kelleher is an instrumental key in the company, and he explains how the company has ensured it has become more relevant in the market. He attributes his success to focussing on each and every member of the organization personally and being able to motivate them to create value for their customers. Each and every company have goals, objectives, metrics and business intelligence but it takes just a few people to be able to convince their employees that they care for their good being. He also elaborated that having a simple set of values and commitment to your staff would expedite the process of efficiency in work and shorter durations. This strategy works best if the workforces itself decides and create their culture by themselves which is not easy. Southwest Airlines are stuck to this philosophy which is hard to copy since it has no formula or a quick fix.    
 
