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Three Pillars Essay
The current modern world calls for students to be prepared for their careers. Identifying how to be successful in business career is paramount for a better future. The following essay aims at explaining the three pillars that I discussed in topic three listed on the Reference List Table. The three pillars essay will discuss how these pillars will be relate to my career or job. These three pillars include innovation, entrepreneurial spirit, and servant leadership. Additionally, the essay will offer recommendations to students on how they can illustrate innovation, servant leadership, and entrepreneurial spirit. It will also challenge students to be responsible or accountable for the manner in which they decide to handle different circumstances in their lives. 
The first pillar that relates to my career is entrepreneurial spirit that is developed of 5 main attributes. The first attribute is that for one to have an entrepreneurial spirit, they have to undertake planned chances or risks (Blanchard et al., 1997). This means planning ahead and not waiting for random things to happen without having considered all the risks and benefits. The second attribute is that each entrepreneur has to be optimistic and positive about every opportunity or risk. This means that one cannot be negative or not believe that what they are doing may not work. The third characteristic is that one has to identify their passion in life (Blanchard et al., 1997). Each person must recognize what makes them happy or what they can do in life that they would find satisfying rather than being stuck in a career that one hates. The fourth attribute is to adopt the belief that there is always a better solution to solving issues and handling different situations. The last, but not least entrepreneurial spirit attribute is to always ensure that the latter attributes are considered and implemented for a successful career (Blanchard et al., 1997). Most of the successful entrepreneurs are better or best at accomplishing their goals especially for their future. Therefore, it is important to cultivate an entrepreneurial spirit. 
For one to apply an entrepreneurial spirit in their career they can rely on several characteristics. They should firstly learn to take more risks, become passionate, learn and expect to deal with failures and inefficiencies, remove all boundaries and barriers to their dreams, and to be inspired (Blanchard et al., 1997). This means that employees should be chosen wisely to ensure that they have some or all of these characteristics. Organizations should also encourage employees to take more risks. Moreover, employees should learn how to seek better prospects. Managers should also motivate their employees through public recognition or awards (Blanchard et al., 1997). Organizations and managers should trust their employees to be innovative and undertake the entrepreneurial spirit challenge. 
Another major pillar in one’s career is innovation, which is composed of 8 main pillars. Firstly, innovation requires one to begin small, but think big (Heinz, 2009). The second is not to anticipate perfection, but to work smart and hard to ensure continuous innovation (Heinz, 2009). Next is to look for ideas any and everywhere for increased innovation. Finally, it is important to reveal everything. Innovation can be sustained through cross-mutual culture, repeat process, and emotional intelligence. Moreover, teams must possess learning, organizational, and building skills. The effective innovation method can also enhance one’s business strategy. An effective method of implementing innovation in one’s career is to ensure that one is learning every day, taking up challenges in one’s undertakings, do what one feels happy to, and have the determination to try new things (Heinz, 2009). Additionally, one should develop a timeline of their goals and the expected achievements in a given time. One’s mission and vision should also be accomplished and ensure that all goals are accomplished by the end of the year. One should also take their career seriously by working effectively and efficiently since its one’s livelihood. 
[bookmark: _GoBack]Leadership can be defied as something that requires one and encourages one’s emotional responsibility to a shared vision. Thus it is powerful since it obligates the heart by externally driven forces. Effective business leaders produce their formal authorities through their behaviors that are the foundations of trust and accountability (Blanchard et al., 1999). Effective leaders must understand that they do not have all the solutions to all the problems, but must be determined to find them. Effective leaders empower their followers through delegation to enable increased input in solving problems. Therefore, leaders should emphasize on communication, accountability, and learning (Blanchard et al., 1999). Effective leaders should work under the pillars of sharing, accountability, learning, and integrity. Leadership without integrity can easily occur when privileges that arise not shared from the accomplishment or equally distributed. Moreover, integrity can also be lost if there is no accountability as well as a lack of consistency. However, servant leaders place their group and its interests before themselves and their interests. 
In conclusion, servant leadership is characterized by interpersonal acceptance, humility, and offering direction. Servant leaders must offer motivation and identify their need to serve their organization and its personnel. This means that one must find the need to be a steward for employees and the organization (Blanchard et al., 1999). Employees tend to be more satisfied when they have supporting frameworks and their environment is developed. Therefore, a servant leader must encourage organizational learning for the organization to grow (Blanchard et al., 1999). All these pillars are exceptional and relevant in their own manner. They all work harmoniously and should work efficiently and effectively when implemented as one. 
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