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Leadership, Roles and Problem Solving in Groups
Introduction 	
Recently during our class meeting, the Dean asked all the members to form groups for our end of year projects. Every group was to select a leader to represent them during the formation, building and presentation of the projects. Brett was the chosen leader of one of the groups as everyone believed that he would represent the group in the most appropriate manner. However, this was not the case. Brett was a joker and diverted all the attention to himself instead of concentrating more on the assigned project. He monopolized the group members into doing what pleased him instead of doing what would bring progress to the group.
During group meetings, Brett would argue against almost all the ideas and proposals suggested by the members without first thinking about them. He viewed his ideas as the best and implemented them without consulting the other members.  Whenever other group members complained about his self-centered behaviors, Brett would dismiss the members to avoid confrontation by the group members.
Brett’s behavior affected the group members hence undermining progress. The group was unable to accomplish its set objectives due to always drifting the ideas from the given tasks to other irrelevant issues that do not develop their project. There were also a lot of arguments and misunderstandings between the group members. This was because some of the members were in support of Brett’s behaviors while others criticized his actions as a leader. The disunity in the group caught the Dean’s attention leading to its dismantle.
There was another group that comprised of eight members. These were the absentees of the class meeting with the Dean, who were put together to form a group. Claire was one of the members of the group and was not contented with her position since none of her friends were in the group. She, therefore, withdrew herself from all group tasks and only participated when she was forced by the other members.
Claire had poor communication skills and did not contribute anything in almost all the meetings. She always sat apart from the group to avoid participation and did not listen to others’ contributions. Eventually, she stopped attending the group meetings. Claire’s behavior affected the group’s progress due to lack of participation in the group. There were very few meetings held since most people always had excuses for missing the group meetings. The group was also dismantled by the Dean during his assessment of the groups’ progress.
Conclusion
In group meetings, every individual has a role to play to ensure progress and attainment of set goals. Therefore, all the members should participate effectively through communication and listening to others. This will promote development hence completion of the assigned tasks.
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