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Grapevine Communication
Description of Grapevine Communication
Grapevine is an informal channel of communication. It is a form of communication which does not follow any defined channel for the transmission of information. Additionally, it moves freely in all directions irrespective of the authority levels, and is a very fast form of communication (Chaturvedi & Chaturvedi, 2011). It is created from personal as well as informal relationships between members of a group and those of the same level. Remarkably, it takes place within the organization as result of rumor as well as gossip.
Advantages and Disadvantages of Grapevine Communication
Grapevine channels of communication spread information rapidly. As soon as employees know some confidential information, they pass information from one employee to another and thus information is received at a fast rate (Lunenburg & Ornstein, 2008). Notably, grapevine communication creates togetherness among employees through sharing and discussing their views with each other. Managers within an organization also get reactions from subordinates quickly compared to the formal sector. Besides, informal methods of communication are used in cases where formal communication is not applicable.
Grapevine communication has negative impacts as well. It carries partial information as is it is based on rumors whereby, it does it does not show the complete information. In addition, goodwill of an organization may be distorted as it may carry false information concerning the people in the high levels of an organization (Lunenburg & Ornstein, 2008). The productivity of an organization may be tampered with as employees of an organization may spend more time in gossip. 

Example of Grapevine Communication
Grapevine communication occurred in an organization where the profit of a company was already disclosed to the employees, shareholders and any other party required to get the information.Rumor was spread by one of the employees who got information from one of those in the higher levels that the profit was of another higher value rather than the one declared. Remarkably, from the rumors bonus is announced and is to be shared among the employees according to their performance. 
Why grapevine Communication?
The communication occurred through grapevine because one of the employees leaked information to the other employees on some self-interest behavior that was taking place from those at the higher levels. Information spread hastily before the profit was shared by the few individuals and later bonuses were declared and shared equally (Chaturvedi & Chaturvedi, 2011). Information, in this case, would be best spread through the grapevine method. 
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