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The interviewee for this informational interview was Amy Harris. I chose her because she works in Human Resource as the Human Resource Manager for Xerox. Amy’s understanding of Human Resource Development as a profession is profound. She perceives it to be a framework that enables the HRD officer to help the organization’s employees to develop and achieve their goals, skills, knowledge and abilities at both a personal and organizational level. She further believes that this is made possible because HRD is all encompassing and focusses on all aspects of Human Resource. Therefore, if taken as a profession, the organization is likely to receive better results and a more developed workforce because the HRD officer will continually work towards this.
The interview was held in her office, and she informed the interviewer that she plays the crucial of an HR manager in the company. Her primary objective in HRD is to pool together organizational strategies and human resources to ensure that company goals and objectives are achieved in a most efficient and timely manner. In addition to being in charge of the entire Xerox human resource department, she liaises with her junior staff as well as other staff members from various departments to plan for employee training from time to time. She is the chair of the Employee Development Committee in the company and is also the overall Secretary of the Xerox Strategic Development Committee. These two committees work closely with all the stakeholders within the company to ensure that employees’ issues, as well as those facing the company, are brought to the limelight, and workable solutions found.


I presented the behavioral perspective and structural perspective as my primary component HRD theories. What I needed to know is if Miss Amy was familiar with one or both of them, and if so, to what extent. I was glad to know that she is familiar with both and has her opinions on how each can affect the success and development of Xerox and its employs, and by implication, all other organizations that use similar perspectives in the running of their day to day activities. In regards to the behavioral perspective, Miss Amy believes that it is a crucial component in HRD as well as in the organization’s overall success. She believes that there is a close connection between organizational performance and employee behavior. In this case, she notes that both positive and negative reinforcements impact employee behavior. She believes that employee development and performance can be increased through positive reinforcements such as appraisals
On the same note, she also strongly holds that unresponsive and unwarranted employee behavior can be rectified through negative reinforcements such as warnings and lay-offs if necessary. Overall, she is of the opinion that this perspective can be used and is used at Xerox to get the employees to adopt new procedures and policies. In regards to the structuralism perspective, Miss Amy believes that she is quite conversant with the theory. She feels that structural aspects of an organization can either foster or impede both employee and organizational development at Xerox and any other company. She also maintains that in her perspective, structuralism is a good way of analyzing the human resource as well as the economic transformation of a company.


I felt that she had a pretty good idea of the two theories and what each entailed. Therefore it did not surprise to realize that she was not shocked when I explained to her the theories as they appear and are explained in the book. As a matter of fact, she was so confident of her opinion of the theories that she told me how they apply them at Xerox even before I asked her [presented on the previous page]. As far as the future of HRD is concerned, Miss Amy reflectively notes that Human Resource Development is going through an evolutionary transition although it has managed to retain its roots in the disciplines of development, training, and education. She also notes that the focus of HRD has significantly broadened to serve different employee and organizational purposes. She is calm, positive, and confident in noting that the HRD field will be very far and very advanced in the next five to ten years to come. This, she claims, will be enabled by the fact that HRD has managed and enabled organizations to take a significant shift from operating at a reactionary tactical level to have an indispensable impact at the strategic level. For this reason, its importance to the organization will continue to grow.
[bookmark: _GoBack]Within, this 15-minute interview, my interviewer, Miss Amy Harris, the Human Resource Manager at Xerox shared insightful information. It is apparent that she knows her place in the HRD field and more importantly, she know and appreciates the importance of HRD in the success and development of Xerox and its employees. She also acknowledges that having knowledge of the various components and perspectives of HRD is important for HR officials.
