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Organization Behavior
The Budget Battle: Conflict and Negotiation
 Q1. Differentiate between task conflict and relationship conflict
The Difference between task conflict and relationship conflict is that task conflict is about the disagreements that take place among members of a group or organization pertaining what they are supposed to accomplish or the work assigned to them and the practical decisions to be made by them as a team (Hamm-Kerwin, 2012). This conflict involves differences in ideas and opinions among the group members regarding the work details and the goals set for the organization. On the other hand, relationship conflict takes place when there is a lot of incompatibility between members of a group, and the disagreements become personal, whereby much annoyance and tension is created between those people. With relationship conflict, the disagreements are not work related, but they affect the organization since there is a decreased job productivity between the different members, trust and work performance also goes down in the organization (Rahim, 2011).
Q2. How does conflict within the government differ from the conflict in most companies?
Conflict within the government differs from the conflict in most businesses in several ways. One way is that conflict within the government has the government officials putting their interests ahead and forgetting to protect the common good and welfare of the public (Rahim, 2011). This leads to conflict for there are those officials of the government who advocate for the common good of the citizen and will differ with those that are selfish and want their personal benefits. Also, conflicts within the government usually interfere with the principle of fairness-treating where everyone in the government is supposed to be treated the same. A public official that holds a higher rank takes unfair advantage of his or her position and raises a matter or makes decisions that could benefit them at the expense of others and the citizens too. This creates the conflicts within the government as the other officials will retreat to this act of injustice. Conflicts within the companies differ from those within the government in that conflicts in companies only affect its running but not the typical citizen in a country. The effects of the conflict will dwell on the enterprise and its workers and not extend to other public individuals, unlike the conflicts within the governments that extend to the ordinary citizen.
Q3. What are common causes of conflicts in organizations?
The common causes of conflicts in Organizations are many, and one of them is poor communication in an organization. Poor communication in an organization leads to a work atmosphere that is unfriendly and reduces the workplaces relations between the employees and those in management leading to a rise of conflicts (Rahim, 2011). This is because the lack of proper communication does not convey the goals of the organization clearly, and the leadership becomes weak since the leaders are not in good communication with the employees hence creating conflicts in the team. The other cause of conflict in an organization is the differences in values, beliefs, and attitudes among employees. If those working together have perceptions that differ there is a likelihood of conflict since they are all not working towards a common goal in the same agreement. A generational gap regarding values also causes clashes in an organization. 
Young workers have different workplace values compared to the older workers. If the difference in values is not accepted, then a conflict will arise among the employees for one employee wants things done this way and the other wants it done their way (Posthuma, 2012). Competition is another cause of conflict in organizations whereby, some agencies give their employees more competitive environment than others. When the teams set a salary that is linked to the production of an employee, then unhealthy competition among employees comes up leading to conflicts. The employees may insult one another, and create a hostile work environment which discourages teamwork but encourages individualism.
Q4. List some of the various ways a conflict could be resolved.
Some of the different ways a conflict could be resolved are through the negotiation process. This is whereby the conflicting parties have communication with the goal of trying to come up with a solution (Posthuma, 2012). The needs of both sides are addressed, and an agreement contract that is mutually accepted by both sides is enforced. The second way a conflict could be resolved is by Mediation. This uses a mediator who helps with promoting reconciliation between the conflicting parties and this allows them to reach an agreement. Mediation is used as the next step of conflict resolution where negotiation is unsuccessful. The other way a conflict could be resolved is by arbitration where a disputed matter by the conflicting parties is submitted to an arbitrator who listens to both sides and comes up with a decision that will lead to resolving of the dispute. After hearing, the judge makes a decision in which only one side will prevail hence limiting the appeal rights. Litigation is another way of resolving a conflict (Rahim, 2011).This involves the use of the courts and the justice systems to resolve conflicts. The conflicting parties file their cases in a court whereby they have to follow the correct rules when presenting evidence. All the issues between the parties are thoroughly examined, and the tribunal makes the decisions through applying the facts and coming up with the verdict.
Empowering Teachers
Q1. What is meant by employee empowerment? 
Employee empowerment means the ability to give employees the responsibility of making decisions regarding their organizational tasks (Cartwright, 2002). Empowering employees means that they have the freedom to come up with ideas, opinions, and control over their work in the organization.
Q2. Merrow suggests several changes that would make teaching a better job. List some examples that Merrow discusses and add any of your suggestions.
The examples that Merrow suggests on the several changes that would make teaching a better job. Turning schools in the ways of the changed world, and so the role of a teacher is to help young people in learning to ask good questions from the information around them and hence able to separate the good from the bad. The other example by Merrow as a way of making teaching a better job is by giving teachers a chance to collaborate and take part in the teaching curriculum.  Merrow also says that better teaching should not just be determined and defined by the unions but the teachers that do the job of education. To add into Merrow’s examples, the suggestions on making teaching a better job is through increasing the teachers’ pay. Most teachers are paid poorly, and the cost of living is very high (Odden & Kelley, 2002). By increasing their pay, they will get more motivated and lead to better teaching. Also providing more advanced learning opportunities will make teaching a better job since the teachers have more options to raise their salaries due to the professional advancement.
Q3. The job characteristics model (JCM) identifies five core job dimensions that are related to motivation and job satisfaction. List each of the five dimensions and discuss the extent to which they are present in the job of a public elementary school teacher.
The job characteristics model (JCM) identifies five core job dimensions that are related to motivation and job satisfaction. The following is a list of each of the five dimensions and a discussion on the extent to which they are present in the job of a public elementary school teacher. The five dimensions are skilled variety, task identity, task significance, autonomy, and feedback (Reeves, 2010). The job of a public elementary school teacher requires them to have the skill variety which means one has to possess various skills and abilities hence giving them more meaningfulness in the teaching job in an elementary school. Task identity is present in the job of a public elementary school teacher in that they take responsibility for their work from the start to the end and this helps the teacher to be in charge of the outcome of the students. Task significance is present in the job of a public elementary school teacher where their job affects the other people’s lives. This gives the teacher more meaningfulness in the job for it has effects on those around making them work better and hence a motivation. 
Autonomy is present in the job of a public elementary school teacher for they have the freedom and independence of planning out their work and therefore, the results of the teaching depend on the teacher’s efforts and decisions and not from a manager. Feedback is present in the job of a public elementary school teacher for they have the outcome of their work and can know how effective they are in their teaching. The feedback enables the elementary teacher to know their results and identifies their strengths and areas that need improvement.
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