1
Surname 1

Name:

Instructor:

Course:

Date:
Proctor and Gamble Case Study
Implications of Outsourcing Major Portions of P&G Company

Procter and Gamble Company markets a broad range of its products including the beauty and household products. It is one of the organizations that supported the Global Business Service. The scope of the Global Business Services involves outsourcing engagements with the aim of creating efficiency and reducing the risks related to the third parties in delivering services. P&G outsourced global transactions in the accounts payable. The objective is to focus on its primary business and also realize efficiency gains. 
Additionally, outsourcing has led to innovation as it is a key concern for the company. The company aims at transforming itself to concentrate on competencies in marketing as well as the product development. Further the company collaborated with an outsourced service provider believed to be of a world class thus leading to low costs and use of many techniques used in innovation. P &G has also outsourced its business operations which have led to focus on the business strategy thus growth in business.

Pros and Cons Of The Proposed Global Reorganization.

Regarding the advantages, the company will result in providing services at the back office to the business units around the globe. The services to be offered are to be similar to those of successful business companies. The global reorganization will lead to increased revenues and reduction in costs. The collection of better revenues will lead to increased returns on investment. There will be a wide scope of knowledge too and resource utilization. Further the company would be the best option for the top management in the Global Business Service.

On the other hand, there are disadvantages related to the global reorganization. The business process in outsourcing is not a core thing to the company thus being a challenge. Besides, there is the likelihood of high risks and benefits not proven. The will need to look out for new clients and also give the service. Remarkably, the company can achieve lower than the expected benefits and also the results. Possible loss of control of a company’s business processes is also likely to occur.

Best Recommended Option

The option the company venturing into related diversification through acquisition would be the best as it has various benefits. Given the demand for its products, it would be a great deal to acquire companies that produce similar products to those of the company. Notably, the strategy gives an opportunity for product differentiation and gives an opportunity to the company to continue supporting combined product lines of merged companies. As a result, the company can offer a wide range of products to its customers. For example, the company acquired Gillette and also Clairol which offered a great opportunity the men's products to penetrate to the market.
  
Another benefit concerning the strategy is that the company acquires a line of production without incurring many expenses regarding the development of new products. Besides, the company benefits from existing chains of supply as well as technology. The nature of the business further helps in the growth of sales and helps the company in preventing itself against economic downturns.

Proposed Changes to P&G Employees Globally

The company has more than 135,000 employees in eighty countries and thus have one of the largest portfolios regarding the products, developed connections, and fast communication are paramount to their success. The beginning of the plan to advanced technology began with actions beyond the online to the real connections. The strategy was to focus on communication between the employees and the consumers. The communication strategy was highly achieved through the telephones, emails and also meeting with the people. On the other hand, communication by use of the videos was a concern that the company was looking for ways to improve to enhance communication and also communication.

