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Apple Inc. Marketing Mix (4Ps – Product, Pricing, Placing and Promotion)
Product Mix
The product mix of an organization determines its variety in output. Apple Inc. has a variety of products in its product portfolio to meet different needs and preferences in the market. The product mix includes iPhone, Mac, iPod, Apple watch, Software and Apple TV (“Apple-Form-10-K,” 2016). The product mix indicates the company’s effort in diversifying its products. Diversification of products provides a firm with an overall synergy in the performance of the products in the market. 
Pricing Strategy
The corporation uses a premium pricing strategy. The policy is aimed at meeting consumer expectations and attaining value for their money (Kotler and Keller 406). However, the pricing strategy targets the upper and middle class hence a relatively high pricing (“Apple-Form-10-K,” 2016). 
Placing Strategy
The company enjoys the benefit attributable to various distributions channels available. The company utilizes selective distribution strategy. The importance of this strategy is to be in control of the products to avoid brand tarnishing among to protect the corporate image (Kotler and Keller 416). The choice of many distribution channels is focused on reaching many consumers. Some of the distributions channels include; Apple stores, telecom companies, App store, Fulfillment services among others (“Apple-Form-10-K,” 2016). 
Promotional Strategies
The focus on promotional strategies by Apple’s Inc. is to reach more target buyers. The strategies include; sales promotion, personal selling, public relations and advertising (“Apple-Form-10-K,” 2016). 
Competitive Analysis
The major competitor to Apple Inc. is Microsoft Inc. The Microsoft’s marketing mix indicates how rapid innovation and efficient approaches sustain strong market share in the technology industry. 
Apple’s SWOT Analysis
The current corporation’s success lies with the ability of the firm to utilize its strengths in overcoming threats and weaknesses and exploiting opportunities (“Apple-Form-10-K,” 2016). The following table summarizes the strengths, weak nesses, threats and opportunities facing the corporation. 
	Strengths
· Strong brand image 
· Effective innovation process
· High profit margins 
	Opportunities
· Distribution network expansion
· Establishing new product lines (diversification)
· Increasing demand for smart phones and tablets in the market

	Weaknesses
· High selling prices
· Limited distribution network
· Limiting sales to high end market
	Threats
· Imitation
· Aggressive competition
· Increasing labor cost in economies where Apple plants are established 



Microsoft 4 Ps
Product Mix
The corporation has a variety of products that it offers in the market including software, apps, devices, entertainment, and games. The hardware devices include personal computers, Windows phones, Xbox, and tablets. Further the company’s software products include Windows OS and Microsoft Office (“Microsoft-Form- 10-K,” 2016). The diversification of goods keeps the corporation at competitive edge in meeting various needs and preferences in the market. 
Placing 
Microsoft Inc. distribution strategies are aimed at reaching more potential customers, and it uses its official website, Microsoft stores and authorized sellers as channels of distribution. Customers can access, download and purchase the company’s software products through its official website. This channel contributes the highest sales for the company.  The Microsoft stores are accessible to customers where they can visit and buy products such as windows phones (“Microsoft-Form- 10-K,” 2016).
Promotional Mix
The corporation’s promotional mix is focused on attracting target customers and improving communication strategies. The company utilizes advertising, direct marketing, public relations, sales promotions, and personal selling as promotional strategies. ; the main promotional mix in the corporation is advertising (“Microsoft-Form- 10-K,” 2016). Discounts and offers are given to customers to attract customers. To enhance relationship and communication, the corporation is philanthropic through donating its products to nonprofit organizations as well as supporting the youth through financial aid programs (Kotler and  Keller 123).
Pricing Strategy
The corporations pricing strategy is influenced by consumer demand and competitor’s pricing. Further, the company uses freemium pricing strategy where a product is offered free, and payment is made on additional functionality (Kotler and Keller 405).   For instance Office, 365 is free of charge while using a device of with a maximum 10 inches screen size. The payments are, however, required on using devices exceeding 10 inches of screen. 
Microsoft Inc. Strengths
This area of SWOT analysis framework addresses the internal strategic factors or the strength that give an organization resilience and growth (Kotler and Keller 279). The corporation’s strengths lie in the dominance of brand image, strong alliances and appropriate product alignment (Danaher, Hardie, and Putsis 23). Microsoft brand is a strong brand in both hardware and software market. Therefore, the company can attract more customers particularly those who relate the brand to reliability. 
Microsoft Inc. Weaknesses
These are factors that slow down the business activities in a given organization (Kotler and Keller 279). Microsoft’s weaknesses include vulnerability to cyber crime, lack of dominant hardware products for computers, and the inability of some products (“Microsoft-Form- 10-K,” 2016). The corporation’s products are affected by cyber crime. For instance, Windows OS  is a major target of cybercrime attacks globally. Therefore, the vulnerability to cybercrime affects the attractiveness of the corporation’s products. 
Apple’s Competitive Advantage
An organization’s competitive advantage makes it unique in a given market. The competitive advantage is a strategic resource that makes an organization to be distinguished from the competitors (Danaher, Hardie, and Putsis 31). Apple’s competitive edge lies in its ability to develop excellent software and counter developing the hardware to run the software.  Further, the company has effective digital asset management and iTunes compared to competitors. 
Challenges
Internal risks: One of the internal threats facing Apple Inc. is decreasing sales growth and consequently causing a decline in the market share. Other include; lack of global representation as sales locations are in 13 countries only and over dependency of iPod and phone (“Apple-Form-10-K,” 2016). 
External risks; Increased competition and technology advancement pose risk to the corporation. Another external risk is the slow growth of the economy globally. 

How Risks will be avoided
The SWOT analysis of Apple corporation indicates the firm has major strengths that cn be utilized in overcoming risks. Further, the strengths can also be utilized in taking advantage of the opportunities to expand the limited distribution network for the corporation. A better way of addressing the risks and threats such as aggressive competition is by the firm introducing a strong patent portfolio to ensure the firm’s survival. To avoid the risk of competition, Apple Inc ought to invest in research and development to keep pace with the evolving technology. Further, diversification of products to prevent over-reliance in iPhone and iPod is recommended. 
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