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 Describe a situation in which it would be desirable to conduct a quality audit and develop a checklist you would use to conduct such an audit.
Quality audit is essential in companies today because it ensures the business is achieving its objectives. Auditors are essential to businesses because they help in ensuring adherence to quality professional in the organizations. Thus, quality auditors should have excellent skills about the business procedure, processes and developments. Quality audit helps companies to establish their strength, weaknesses, codes and standards. Moreover, it helps to establish what work and what does not work for the organization. Many firms conduct a quality audit in order to examine the product and processes that are used to produce it. Moreover, a quality audit also establishes whether the subject of the audit is operating in compliance with governing source documentation including but not limited to regulations, federal laws and corporate directives. Thus, a quality audit is different from a financial audit in that financial audit are intends to establish the integrity and accuracy of accounting information in financial statement. However, it is essential to note that quality audit has it root in a financial audit.
Situation that might lead to quality audit
 They are many factors that may convince management to conduct a quality audit. For instance, if there is a regulatory requirement for all organization to conduct a quality audit or when a previous audit indicates a need to conduct a follow-up audit. In this paper, the main reason why a quality audit is being conducted is due to management concern that the firm is not achieving its objectives. Therefore, the main aim of the quality auditor is to give a recommendation to management to help them improve quality system performance on a regular basis. In order to achieve these objectives, the auditor will conduct a quality audit on the system and processes in order to ensure they adhere to system quality of performance (Schroeder and Shepardson 34).
The system audit addresses the what; and how the system is performing compared to management expectation. Every organization has defined its system quality in terms of responsibility to produce the product and to ensure system quality of the product is met. Pronovost argued that the main objective of the quality audit should be to establish whether the responsible parties have complied with their duties of ensuring system and product quality (56). For instance, the audit might be interested in knowing how the systems are updated and maintained and the location of the procedures. The audit will assess the general and broad nature of organizational systems in order to ensure they are in line with organizational objective. In this case, the auditor will conduct an independent examination of the systems to establish whether the systems comply with planned arrangements. Moreover, the auditor will have to ensure that these arrangements are implemented to ensure achievement of organizational goals. The auditor should perform a documented examination to evaluate the objective evidence that the system quality are suitable and they have been documented and implemented in accordance with management requirement.
Arter noted that although the quality auditor has a duty to identify system fails, a firm has a fundamental duty to ensure safeguarded the quality of organizational systems (78). Before a quality audit performs an audit on the systems of the firm, they should plan in advance. The quality auditor should begin system audit by reviewing the documents that describe how the system operates. Specifically, the auditor should review the documents that describe quality management systems. This will help them to identify how the company is attempting to meet the quality requirement stipulated by the firm. If the preliminary investigations suggest that the quality management does not meet the required standard, they should inform managers and suspend the audit until this inadequacy is met. If this procedure is meet, the auditor should move ahead to plan for the audit.
Mills elucidated that a system audit should be planned by the audit senior (27). The audit plan should clearly define the plan and objective of the audit including the scope and how long the audit will take. The audit senior should specifically identify when and where the audit will be performed. Since this is a system audit, the auditor will conduct a system audit from documentation to the implementation of the system to achieve organizational objectives. In order to complete a quality system audit, the audit will rely on a checklist that identifies why the audit was conducted and whether it meets the quality requirements.
General management system requirement 
· The auditor should confirm whether the system is well documented. In this case, the auditor should ensure that the quality management documents are consistent and ensures continuation of system improvement.
· The must ensure there is a system manual to guide workers
· Auditor should there is proper documentation records, required documentation  that guide users when using the system
For instance, the auditor should use the following checklist to evaluate the quality manual
· Does the manual document refer to management quality system?
· Does it describe properly the interaction between processes in the organization?
· Does the quality manual describe the quality management system exclusion?
QMS documentation and control checklist
The auditor should be interested in establishing whether there is proper documentation of the system and whether it has been written. The auditor should use the following checklist:
· Has the firm implemented the established quality management system?
· Has management reviewed and updated the revised documentation of the system?
· Are the documents properly controlled?
· Has the procedure been followed?
Checklist for management responsibility on the system
· Has management appointed a member to ensure the organization adhered to quality management system objectives?
· Does the organization communicate effectively to member about quality management systems?
· Does management ensure that authorities and responsibilities are defined?
· Does management regularly review the quality management system including establishing opportunities for future improvements?
Product realization checklist
The main aim of the auditor, in this case, is to ensure the organization has properly planned for product realization.
· Does the company have a quality plan in place that details the processes of the company?
· Has management included appropriate documentation, verification, monitoring and inspection tests?
· Are the measurement and verification followed by all employees?
· Are there appropriate records maintained?
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