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Review Questions: Chapter 4
1- What are the six elements of a typical scope statement?
	There are many elements that can be incorporated into a scope statement but six most critical elements include the deliverables of the project, the objectives of the project, the limits and exclusions, technical requirements and finally the reviews that have been got from the customers. The objectives are statements that are highly structured and elucidate to firms the results that they intend to achieve lucidly. The deliverables on the other hand include the products and/or services that are defined by the project and the results which are tangible. Technical requirements mainly involve the demands of the professionals (Heldman, 2006). The constraints are those limits that may prevent the objectives from being achieved while the reviews largely comprises of the feedbacks from the customers.
2- What questions does a project objective answer? What would be an example of a good project objective?
The questions which are answered by the objectives of the project primarily involve the questions of how much is required for the project, the questions of the various requirements for the project and finally the question on time or when the project should be completed (Heldman, 2006).
3- What does it mean if the priorities of a project include: Time-constrain, Scope-accept, and Cost-enhance?
The priorities of a project primarily imply that a project must be completed with a particular time frame. In addition, the scope aspect implies that a project make alterations to the project by going back to the initial assessments in a bid to adjust the objectives that had been made on the time and also on the cost. Cost-enhance on the other hand implies that project can look for more variable and practicable methods that can scale down the costs and in the process providing more opportunities for a project in order to achieve the intended objectives (Heldman, 2006).
Review Questions: Chapter 5
1- Why are accurate estimates critical to effective project management?
	Project estimates are critical for the success of a business and it is therefore imperative to ensure that they are accurate. Accurate estimates make it possible for a project to reduce the costs that could be incurred in a business and further make it possible for the project to be completed within the stipulated time (Gray & Larson, 2008). In addition, accurate estimates further make it easier for a project to be easily controlled since it can easily be predicted. Moreover, it also fosters the effective planning of a project since accurate estimates in the cost and duration of a project will obviously make it easier to plan for a project. 
Accurate estimates are also essential in coming up with a practicable budget and also the establishment of a favorable baseline which consequently averts and circumvents errors and thereby minimizing or eliminating the overruns and under-runs that are often experienced in the cost and duration of a project (Gray & Larson, 2008). It is also easier to make prudent decisions when the estimates are accurate. In addition, accurate estimates also make it easier for project managers to accurately articulate or formulate the various needs of the project in all the departments where there is a cash flow.
2- How does the culture of an organization influence the quality of estimates?
Culture has a huge influence on the quality of estimates in an organization since it influences how processes are oriented (Gray & Larson, 2008). It enables managers to follow an effective work plan, which enables them to circumvent changes in the scope, risks and further enable them to articulate issues effectively all of which are critical in the estimation process.
 In addition, it also fosters governance and in the process ensures that everyone involved in the project does everything that he/she is supposed to do and within the stipulated period (Gray & Larson, 2008). Culture also helps in articulating the responsibilities and roles effectively and in the process ensures that everyone involved reduces and eliminates errors and in the process contributes to the accuracy of the estimates..   
3- What are the differences between bottom-up and top-down estimating approaches? Under what conditions would you prefer one over the other?
Top-down estimates are mainly used for prioritizing and selecting projects while the bottom down estimates is only used when the estimate time is available and also when the costs are not high. The top-down estimate is mainly used in the conceptual phase that is largely driven by ratios and weight while on the other hand the bottom-down approach is largely linked to work packages and WBS (Gray & Larson, 2008).
Review Questions: Chapter 6
1- How does the WBS differ from the project network?
The project network mainly forms a sequence while the WBS mainly forms a hierarchy. The network provides a sequence and a timeline of all the activities of a project but the WBS does not provide such pertinent information (Wysocki, 2013).
2- How are WBS and project networks linked?
They are linked by virtual of the fact that the project network mainly relies on the different packages of work that are provide by the work breakdown structure in order to formulate the needed networks (Wysocki, 2013).
3- Why bother creating a WBS? Why not go straight to a project network and forget the WBS?
It is almost impossible for a project network to work effectively without the existence of a WBS since they are both linked to one another. It is therefore difficult to overlook a WBS and go straight to a project network since the WBS enables project managers to identify all the elements, deliverables and tasks that are required in a project network (Wysocki, 2013). 
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