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Case Study - SAS Company
Question 1 
P-O-L-C framework entails the primary four major functions of management i.e. planning, organizing, leading and controlling. SAS’s employee management on planning is evidenced by creating challenging jobs to the employees. The analytical concentration of the company’s core business facilitates the opportunity for employees to become challenged while carrying on their duties. Thus, the employees do not feel bored by carrying out same procedures day in out. Challenges influence employee motivation, and they become eager to learn new things and enhance their creativity. The organizing function is evidenced by the removing obstacles that could hinder employees’ productivity. The company does not have set rules, policies, among other factors that inhibit the employee performance. Further, the company organizes the human resource to work for not more than eight hours. The leading function is evidenced by the motivation strategy of the company. The company also has policies that balance the employee social and work life. The controlling function of employee art is the carrying out of survey on the employee dissatisfaction and planning on the incentives according to the results obtained from the survey. 

Question 2 
Positive work attitude influences the employee performance. Employee motivation involves a variety of ways that other companies can use to influence positive attitude among employees. Job rotation is a strategy aimed at breaking boredom from conducting similar task on daily routine duties. Another factor is training. Training enables the employees to learn new things and allows them to handle more challenging tasks. Further, training enhances career development, and employees feel motivated by experiencing growth in the career path. Another strategy that a company can use to influence positive attitude is engaging employees in the process of decision making. This approach makes employees feel to be part of the organization and makes them own the company. Rewarding performance also influences the attitude in the workplace. A company can implement a strategy aimed at rewarding high performance to motivate the workers. 
Question 3
Surveys conducted in the workplace are prone to subjectivity. Some employees may be reluctant to air their views limiting the usefulness of the results obtained. Thus, the company is prone to making decisions on wrong survey results and affects the employee expectations. Employees’ expectations form a significant risk n conducting workplace survey. Carrying out a survey at work makes employees have some level of expectations that the organization should meet upon evaluating the results of the survey. When an organization fails to meet the expectations perceived the employees, they likely become de-motivated. Thus, the expectations created by the survey are a challenge to the organization when it fails to fulfill them. 

Question 4 
· Establishing priorities – an individual should reflect on what is important in their life and rank them accordingly. Further, an individual should consider what to start doing, what to stop doing, what to continue doing and what is required to be done differently. 
· Setting specific goals – the list of priorities should align with measurable goals. 
· Establishing boundaries – an individual should set realistic limits on what he/she will do and what he/she does not intend to do both at work and at home. The boundary should be communicated to the employee management, coworkers, and family members. 
When starting a new career, it is a challenge to strike a balance between the work and home life. This is brought about by the lack of experience on the new job and setting strategies to strike a balance becomes a challenge. For instance, establishing boundaries in the workplace may communicate a negative attitude to the organization especially when a person is new in the career.
