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McDonald’s Corporation
Background 
McDonald’s Corporation is one of the largest companies in the hospitality industry. The company has restaurants in over 100 countries and provides a locally-relevant menu of drinks and foods in various places in the world. The company was founded in the year 1940 and registered tremendous improvement in the international markets (Mcdonalds.co.za, 2017). 
Company’s Vision and Goals 
McDonald’s vision and mission statements are the guides to the firm’s global success in the food restaurant industry. The company follows its vision statement in positioning itself competitively in the food restaurant market. 
Vision Statement 
“Our overall vision is for McDonald’s to become a modern, progressive burger company delivering a contemporary customer experience. Modern is about getting the brand to where we need to be today, and progressive is about doing what it takes to be the McDonald’s our customers will expect tomorrow. To realize this commitment, we are focused on delivering great tasting; high-quality food to our customers and providing a world-class experience that makes them feel welcome and valued.” (Mcdonalds.co.za, 2017)
The company’s vision statement captures many business aspects including the innovativeness and progressive improvement of service delivery to customers. The firm emphasizes meeting the customers’ expectations as a strategy to remain competitive in the market.  
Mission Statement 
“Our mission is to be our customers’ favorite place and way to eat & drink. We’re dedicated to being a great place for our people to work; to being a strong, positive presence in your community; and to delivering the quality, service, cleanliness and value our customers have come to expect from the Golden Arches – a symbol that’s trusted around the world.” (Mcdonalds.co.za, 2017)
The firm seeks to provide a favorite place for eating and drinking to its customers. The firm also extends its operation in practicing social responsibility practices for sustainable operations. The firm also provides the employees with a conducive environment to work and fulfilling their career prospects. 
Management
Management is a key factor in any organization. Managers are entitled to develop plans for controlling, directing, planning, staffing, and coordinating (Bachy, Harache and Coquerel, 2010). Cost and quality control are important factors of success in the hospitality industry. Managers allocate resources optimally to meet the objective of cost reduction and to enhance the quality of service delivery. Human resource management is a vital aspect of the service industry. Employees come into close contact with customers and set the standard of service delivery. McDonald’s focuses on talent management in its workforce as a strategy of improving service delivery to the customers. The talent management strategy enables the firm to develop the employees who later become managers of the restaurants. 
The Role of a Manager in the Achievement of Organizational Goals
Quality service delivery is of significant importance in the service industry. Excellent services have a substantial role in achieving organizational goals. Managers employ strategies aimed at attaining the organizational goals such as employee motivation strategy, hygiene management, quick delivery of services, especially in the hospitality industry. McDonald's employs many plans in achieving the organizational goals including talent management, hygiene management, efficient supply chain system and developing strategies aimed at striking the local and global balance among others. 
Leadership
Leadership is a broad concept that involves a leader to influence the employees and other junior managers. A leader should have excellent qualities to inspire the workers, a team in attaining the organizational goals and objectives (Bateman and Snell, 2013). Further, a leader is entitled to manage the relationship co-workers with the aim of creating positive outcomes. A good leader overcomes obstacles and shows the direction on the path that the organization should take to overcome the challenges and achieve the organizational objectives. McDonald’s uses a decentralized form of leadership where leaders adapt to the specific needs in the markets in different regions that the firm operates its restaurants (Intagliata, Kulick and Crosby, 2006). A decentralized form of leadership gives managers and workers freedom to make decisions that align with the firm’s objective. It also enhances employee contribution in the process of decision making towards improving the quality of services offered to the customers globally. 
Leaders inspire others in an organizational or a group setting in doing the right thing. They have a long-term vision of the company and implement short-term strategies to achieve the vision. At times, leaders engage the employees through being actively involved in the normal operations of the business. Employee development and growth is also an essential function in leadership to attain the objectives an organization (Bateman and Snell, 2013). McDonald’s provides the employees with the chance to grow career wise. For instance, a store attendant develops to holding executive positions in the company (Intagliata, Kulick and Crosby, 2006). 
Leadership Style
A leadership style plays a significant role in the performance of an organization (Stack, 2013). The predominant leadership styles such as democratic, autocratic and laissez-faire have been modified into transactional or transformation approaches to leadership.  An autocratic leadership style is usually controlling an guiding, and the leader makes all decisions without consulting the rest of the stakeholders in an organization (Stack, 2013). This form of leadership deprives the employees the freedom of opinion and expression and the employees are supposed to do what they are directed to do without questioning. The autocratic leadership style has trust challenges between the management and the employees (Bachy, Harache and Coquerel, 2010). Besides, the form denies the employees the creativity on making decisions and thus reduces their optimal contribution to a firm. However, this type of leadership is useful in an organization characterized by less experienced workers.
Democratic leadership style engages the employees in the process of making a decision. A democratic leader empowers the employees in decision making and puts their contribution into consideration (Casimir and Ngee, 2010). This form of leadership is most appropriate in an organization with skilled employees who can be held accountable for their actions. Laissez-faire type of leadership is characterized by free ties concerning communication, authority among others. (Stack, 2013) The leader engages employees in the process of making a decision. Employees are free to do whatever they perceive right to the organization. However, this type of leadership creates an unhealthy work environment and resentment among workers. Managers have higher chances of covering their weaknesses through this type of leadership. McDonald’s practices a democratic form of leadership where both the executives and the employees collaborate in various processes of the firm such as decision making (Intagliata, Kulick and Crosby, 2006). 
The current business environment has necessitated improvement in the leadership style among organizations. Transactional and transformation leadership style are modern types of leadership styles employed by organizations (Casimir and Ngee, 2010). A transformational leader articulates employees in putting their intelligence and effort in their job. The leader encourages employees’ participation in the process of making a decision. A transformational leader provides employees with the opportunity of learning and development towards achieving their career prospects such as at McDonald’s. A transactional leadership style involves a leader’s control to behavioral compliance and motivates employees based on their performance. 
An effective leader should combine all the leadership styles when appropriate (Casimir and Ngee, 2010). For instance, a leader should decide when to be autocratic or democratic towards the employees to attain the desired goals. Thus, the working environment dictates the best leadership style to apply at a particular moment. 
Team Building
A team forms an integral part of the operations of an organization. The spirit of leadership encourages effective communication and cooperation among workers. The primary objective of a team is sharing information. Team members pool their ideas together and make quality decisions that would otherwise be not achieved by an individual employee. Interdependency among employees is crucial in a team in achieving the overall objectives and goals of an organization. There are usually two approaches of styles regarding teams. A team can be a cross-functional or a problem-solving team. McDonald’s have teams that focus on commitment to quality, value, cleanliness, service, and quality (Intagliata, Kulick and Crosby, 2006). The teams’ efforts are aimed at enhancing the quality of services provided to the customers. 
A problem-solving team primarily focuses on challenges relating to a new product or a marketing share facing an organization. This approach to teamwork identifies flaws in an organization and develops strategies aimed at aligning the organizational strategies to the demand in the market. A cross-functional team involves the collective contribution of ideas across an organization’s setting. This type of team engages different functional branches of an organization in developing strategies aimed at attaining the organizational goal and objectives. 
A team determines the success of an organization. For successful exaction of a team’s objectives, a team leader should plan a distinct direction and create a teamwork spirit. The inspiration given to the team members of the importance of collaboration in executing a project’s task and make members prioritize the team goals rather than individual goals. Unifying factors eliminate the occurrence of conflict among members. 
Motivation Concepts
The success of an organization is significantly determined by the level of motivation among employees (Beck, 2004). Employees are the most valuable resources in an organization, and thus, organizations develop strategies aimed at motivating them. The motivational strategies are intended to retain existing employees in their workplaces as well as attracting potential talent in the labor market. Motivation enhances job fulfillment among employees and significantly contribute to their commitment towards their duties to the organization (Fernandez and Pitts, 2011). When employees are motivated, they dedicate themselves fully to the operations of the business, and thus their productivity is reflected in on their output. Career development is an important factor in enhancing employee motivation. McDonald’s pays significant attention to the workers throughout their career prospects (Intagliata, Kulick and Crosby, 2006). The firm offers the opportunity to employees to grow in their career, and this strategy motivates employees in their service delivery and consequently improves their productivity. 
The current competitive business world necessitates the development of effective motivational strategies to avoid labor turnover and loss of key talent in an organization’s workforce. However, it is a challenge to attain the desired results in implementing motivation strategies (Beck, 2004). People have different perceptions of the motivation practices and strategies employed by an organization. Thus, it is a challenge to develop a motivation strategy that meets the entire workforce interests. There are a lot of theories developed on motivation as discussed below. 
Theory X and Y
These theory were put forward by McGregor and explain the human nature and motivation. Theory X asserts that humans require to be directed, value safety and usually refrain from assuming responsibilities (Beck, 2004). Further, the theory argues that humans value financial model of motivation and they are motivated by the threat of punishment.  The leaders who embrace theory X control their employees since they perceive the employees as irresponsible. People find excuses to avoid working with a motive of satisfying their self and social actualization needs (Beck, 2004). More so, people avoid working when they have resources for obtaining basic needs. Therefore, theory X asserts that people perceive work as unnecessary evil. 
Organizations that embrace theory Y on motivation focus on aligning individual goals with the organizational goals and providing a favorable working environment. The theory put emphasizes the importance of motivating employees through the provision of a conducive working environment (Fernandez and Pitts, 2011). Contrary to theory X, theory Y asserts that people are self-directed and are not lazy. Managers exploit the optimal contribution of employees by motivating them through intrinsic motivational practices. McDonald’s embraces theory X of motivating employees. The firm does not only focus on extrinsic motivation factors but also focuses on intrinsic motivation factors such as career development and supporting its entire staff in meeting their individual goals as well as the organizational goals (Intagliata, Kulick and Crosby, 2006). 
Organizational Performance and Employee Empowerment
Employee empowerment relates to providing employees with freedom in making a decision. Employee empowerment is a strategy that motivates the employees by influencing the perception of owning the organization. When employees are allowed to make decisions on their own such as in McDonald’s, they utilize their full potential and contribute optimally to the organization. Empowerment provides the employees with authority and responsibility to account for their actions. 
Employee empowerment motivates them in conducting their job and enhances a healthy relationship between the workers and the customers (Beck, 2004). The degree of employee motivation is exhibited by the services they give to the customers primarily in the hospitality industry. The hospitality industry is one of the industries that require quality service delivery. Therefore, employee motivation plays a significant role in the success of the business. When a customer receives excellent services from employees, chances of repeat business and referrals increase. On the contrary, a company stands to lose customers upon poor service delivery from the workers.
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