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Projects play an important role in the mainstream society in stimulating change amongst individuals. Throughout the implementation of a project, there are either constraining factors that could fail the project while there could be enhancement factors that could lead to the success of the project (Cserháti & Szabó, 2014). Some factors can be considered in determining the success of a project. First, the success of a project can often be determined if the initial objectives are met within the stipulated timeline (Mir & Pinnington, 2014). Through a comprehensive planning through open communication, an experienced team and willing stakeholders would realize the objectives of a program. Second, a project is a success if it delivers its objectives within the stipulated time and appeals to most of the stakeholders across the community (Cserháti & Szabó, 2014). Additionally, a project is a success if it maximizes on the allocated budget and achieves its objectives within the stipulated time (Mir & Pinnington, 2014). Thus, the net value created by a project within the constraints of time and resources express the success of a particular project.

However, the measures of success often differ among organizations depending on their rationale for initiating the project. For profit-making agencies, the level of success would entail reaching out to many clienteles and maximize profits through attracting a massive sale (Davis, 2014). Elsewhere, for the nonprofit organizations, the success measure would be the efficiency of the project on the intended target within a specific community. Moreover, government organizations would measure success through the achievement in improving the overall welfare of its citizens and improving their socioeconomic status across different environments (Davis, 2014). Furthermore, projects in international settings would assess the impact of their initiative in positively inspiring change the adaptability rates across nations across the world (Davis, 2014). Thus, success depends on the motives of the organization.
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