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Change is an essential component of organizations as it endeavors to improve the operational efficiency. Organizational culture plays an integral role in shaping the relationship between change agents and employees within various organizational contexts as it enhances change approach geared towards its mission, vision, and values. As such, the ethical, cultural and professional relationships are important when implementing change across Saudi Arabia. First, ethical relationships determine the impact of change within an institution. Since businesses attempt to improve their reputation across the global market, their ethical relationship with their customers and employees could positively influence the change models across Saudi Arabia (Dhar, 2015). Ethical customer relationships such as honesty, quality service, and a good customer experience often result in the success of business enterprises. Elsewhere, ethical employee relationships enhance smooth business operations as employees are treated equally and fairly (Dhar, 2015). Thus, employees would endeavor to embrace the organizational changes by viewing them as a source of personal advancement and organizational success.

Second, cultural relationships shape the destiny of an organization’s path to success. Since clients and employees have different cultural backgrounds, understanding their needs in light of the differences is essential in creating anticipated changes within the structures of the organization (Hon et al., 2014). Elsewhere, professional relationships across Saudi Arabia have evolved through the integration in the development of personal skills and adherence to professional standards (Hon et al., 2014). Where employees have inculcated professional values expected within the workplace, imposing organizational changes is more comfortable as they understand the rationale for the changes. As such, since most Saudi Arabia organizations comprise of a multicultural employee base, the ethical, cultural and professional relationships promote a corporate culture and spirit that improves a common employee focus within the Saudi Arabian firms.
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