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Measuring and Sustaining Growth
Introduction
Emirates Airline is an airline company from Dubai that was founded in October 1985. The airline started with flights from Dubai to Karachi, but with time it has grown to have more than 150 aeroplanes and to make more than 2500 flights in a week. Additionally, it has more than 103 destinations in 64 countries and operates on six continents (Graham, Forsyth & Papatheodorou, 2016). The company is owned by the government and has dominated the whole of Asia Pacific with a market share of more than 58%. This growth has been attributed to the focus on quality that is the main goal of the firm. However, with the changes in technological and economic conditions, the company will need to change its strategies for sustainable gain. 
The Need for Change
The company needs to adjust its business operation due to the changing customer demand. In the year 2016, the profits of Emirates fell by about 70% even though the revenues were constant (Vedder, 2008). The decline was due to the currency effects and the methods of leadership within the organization. This is because when the dollar appreciated, it created pressure for the airline and had secondary effects on weak currencies in other markets. The business was not able to sustain its profits since the management was not able to diversify to wider geopolitical, socioeconomic and industrial developments.
Emirates SWOT Analysis
Strengths
[bookmark: _GoBack]The company is independent that makes its brand superior. It also helps the airline to acquire a monopoly in the industry. The organization has in most cases resisted merging and acquiring other airlines. This is because the management feels that using mergers and acquisitions will strangle flexibility and change since all partners need to be involved in the process of decision making. Also, the company allows free competition that makes it more marketable compared to their competitors. Competition enables the firm to improve the standards and become a good performer that is acknowledged in the airline industry. Moreover, the organization ensures it makes decisions that are environmentally friendly. For example, the airline has been working on planes that are fuel and emission- efficient. Their installed kitchens are eco-productive because they reuse more than 100 tons of paper and plastic in a month (Vedder, 2008). All these factors contribute to the strong brand of the company that has made it the best airline since 2010. 
Weaknesses
Proper diversification has not been implemented since they have majorly focused on high-end customers. The firm's world-class services cannot be affordable to middle and low-income clients. Furthermore, the business has one of the worst payment and incentive schemes for the employees. For example, the cleaners, caterers and baggage handlers are paid pennies. The business employs individuals from India and other non-unionized countries.
Opportunity
The physical location for the airline enables it to have an opportunity for growth. Being located in the Middle East where countries such as China and Singapore are located increases the profitability of the business since these countries are fast growing. Through the growth of these countries, individuals have more demand for air travel.
Threats
The main threats to the business are from other airline companies which have been increasing at a rapid rate. The more the number of airlines the more the diminishing number of passengers. Therefore, this leads to the decline in flight charges that decreases the amounts of profits. Additionally, the industry is unstable since it depends on the cyclical variations in trade. During recessions, the company is not able to expand to other destinations, therefore, reducing the profits and prospects of the business.
Plan for Emirates to Implement the Change.
For Emirate, it will require implementing a marketing plan through the use of four growth strategies. First, the business will need strategies for market penetration through improving their in-flight services. The focus here will be on selling products to the existing markets. This will retain and protect the market share. Furthermore, it will drive out competition due to the restructuring of the mature market. The best strategy for penetration of the market is the installation of telecommunications networks that will allow customers make voice and data calls through the aircraft's system.
The second approach for the marketing plan will involve extending to new markets. Therefore, this means Emirates will need to build itself into a well-known aviation centre. It will need to move to other locations and compete with traditional airlines such as those in Europe. The company, in this case, should focus on reducing rates and promoting Dubai as a destination that has great offers for tourists.
The firm will also need to develop its product further by introducing new services such as private suites that suit the top-level business managers. For these products the charges will be higher than normal and economy classes. However, the business needs to diversify by incorporating low-cost carriers. This will increase the competitive advantage of the business. The low-cost airline should offer prices that better than the traditional airlines. In some instances, they should offer promotions and allow flexibility of their fares.   
Strategies to Sustain Gain for Emirates
To maintain growth within the industry, the management of the organization will need three important strategies that involve good communication and engagement. Communicating changes within the company and ensuring that every employee and stakeholder has been engaged in the process of decision making will allow the firm to have sustained growth. This is because the employees will feel important and stakeholders will have trust in the operations of the business due to transparency. 
The company will also need to align its organizational structure in a way that will allow proper execution of the marketing plan and change the management methods used. The management will need to have the departments in place. Furthermore, the objectives of each department will need to be set to enable reliability, efficiency and efficacy. This will improve the operations and completion of duties in the set time frame. It will also enable the company to develop the sectors that require more attention. 
The final strategy will involve governance that will allow the firm integrate the various management units into one framework for growth. Governance will involve understanding who is in charge of each department from the top level management. This improves on accountability and proper execution of set targets. It also provides a framework for when and how goals should be achieved. Therefore, this allows for the sustained growth of the business. 
Conclusion
Emirates has been on the forefront for decades providing high-class airline services. However, the market has changed significantly forcing the company to implement changes for sustained growth. To maintain growth Emirates will need to diversify its markets by introducing new products to the existing high-end market and incorporate products that are suitable for the middle and low-class customers. It is also important to implement strategies that will provide sustainable growth for the business.
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