ABSTRACT

The main objectives of the study are to explore the fundamentals of risk management and benefit of risk management proactive of Grand Guardian Insurance and to analyse the effectiveness of risk management practice in Grand Guardian Insurance. In order to meet this objective, descriptive research method is used. The primary data is acquired from in depth interview with responsible persons of Grand Guardian Insurance Public Company Limited Head Office and general field observation of risk management practices. Secondary Data will use Audited Annual Report of financial statement from GGI Website during the period from, 1st April 2013 to 31 March 2017, previous risk management research paper, relevant Risk Management Text books and Internet websites with regards to Risk Management. The study measure the risk management process of GGI based on collected data and information. There is no previous research paper of MBF graduate. Therefore online surfing about risk management is undertaken. In this paper is specialized on a risk management, Insurance Principles and Market Practice by The Malaysian Insurance Institute Text Book. Grand Guardian Insurance Public Company Limited investigates which kind of strong has led to only modest increases in profitability by following the rules, regulation and procedures systematically. PLEASE Rewrite ABSTRACT MY FRIEND.

3.7	Risk Management Process of GGI

PLEASE FILL The First paragraph my friend.

Insurance Risk Management Process
In establishing the context, consider risk matrix combines the likelihood and the consequence of possible risks. The first step in risk management process is risk identification. This step looks set the tolerable limit of insurance risk. Once the potential risk exposures are identified, the next step is to evaluable possible losses firstly using a Quantitative Analysis where numbers such as severity and frequency of risk exposure are used and actual compensation paid and subsequent development of long term claims. After risk analysis step, risk evaluation must be made. Evaluation of  actual claims and benefit payment in time , analyse insurance premium and compensation. The last insurance risk management process is risk treatment. Risk treatment should be used sufficient reserve fund availalble to cover liabilities, implementation of coinsurance arrangentet ofother insurance company, carful selection and implement ofunderwriting agency. Insurance risk managent process are illustrated in Appendix 2.

Liquidity Risk Management Process
In establishing the context, consider risk matrix combines the likelihood and the consequence of possible risks. The first step in risk management process is risk identification. This step looks set the tolerable limit of liquidity ratio. Once the potential risk exposures are identified, the next step is to evaluable possible assessing cash inflows against its outflow, estimate about future liquidity needs, both in the very short term and long term periods. After risk analysis step, risk evaluation must be made. Evaluation of  managing liquidity in terms of potential crisis and optimize return through efficient utilization of available insurance premum. The last insurance risk management process is risk treatment. Risk treatment should be compared cash inflow and outflow, sufficient liquid resources are maintain ideal curreint ratio. Liquidity risk management process are illustrated in Appendix 3.
Operational Risk Management Process 
In establishing the context, consider risk matrix combines the likelihood and the consequence of possible risks. The first step in risk management process is risk identification. This step looks catagorizes its operational risk with human error, system failures and inadequate procedures and controls. Once the potential risk exposures are identified, the next step is to evaluable possible analysis its operation and activities against checklists of internal audit department, human error and system failture aer recorded in risk register. After risk analysis step, risk evaluation must be made. Evaluates the identified the risk factors by risk management committee and consulting group. The last insurance risk management process is risk treatment. Risk treatment should be extension the training period, purchashing new branded server, improving the human resorce with the relevant knowledge and experience, job rotation to qualify the staffs. Operational risk management process are illustrated in Appendix 4.
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CHAPTER 5

CONCLUSION
[bookmark: _GoBack]
This study focused on risk management of Grand Guardian Insurance by analysing insruable risk, liquidity risk and operational risk management .Besides, the suggestion and recommendations derived from the finding of the study are also discussed and identified areas for further research and limitations of the study.

5.1 	Finding and Discussion
The impressive financial performance of GGI coupled with the absence of any major complaints or adverse finding against insurances in insurance  gives the impression that insurances are generally stable.The implications of this belief are that the insurances have relatively good risk profiles as well as sound frameworks for manageing risks inherent in the business activities.The insurance has smoothly generated the operation by increasing the insurance premium and decreasing operational costs.Consequently, cash flow from operation has got an excellent situation in year by year but cash flow from investing activities and financiang activities are fluctuate year by year because of expansion of branches , improvement of internal control system , spending on professional fees and development of qualified staff.Investment income form short terms and long terms provided a cushion for short term liquidity problems. Substantial insurance premium is received year by year but method of risk sharing can  only be used self insurance and co-insurance , other method of risk sharing is not permitted by IBRB. Company can only be managed internal risk ( insurable risk, liquidity risk and operational risk ) by using risk management process but other risk faced by GGI cann’t be managed because not well-developed financial institutions in Myanmar so these risk must be accepted every insurance business in this industry.





5.2	Suggestion and Recommendation
Despite a fairly good risk management framework in place to adequately manage the various type of risk faced by GGI, this study shows a couple of suggestions and recommendations to help strengthen the risk management system.
Enough resources such as human resources that are experts and skillful with experiences for risk management to implement the risk management framework and information system should be provided to carry out effective risk management.GGI has also been revealed that some personnel do not fully understand how the activities relate to other units of the insurance.Therefore, meetins or seminars should be organized often, where informaion would be given showing how each area of work relates to each other and to the overall risk management for the insurance.therefore, RMC should be expanded to include the heads of other departments with some responsibilities for some risks such as IT,Ioand supervision, Fiananceand business unit department.The expanded committee can be used to promote an integrated framework of policies, procedures and defined processes for insurance-wide risk management with the view of ensuring accountability for decisions related to the management of risk. Discussion can also take place between the owners of these risks about how that activities affect each other and increae these risks.

5.3	Limitation of the study
Except for suggestion and recommendation, several limitations need to be mentioned.In this study , risk management process presented by Australia Standards and New Zealand Standards ISO 31000 was the model for this study.This study only considered unsystematic risk and internal factors of GGI. Due to company boundaries, mostly data was collected from annual reports.This made the data used in this study very general.With use of annual reports, it is defficult to get a close look on what risks are actually happended and how risk is actually managed within a company, especiallly in a short time period.There is no the risk registers for operational risks.Therefore, it was also difficult to measure the operational risks.




5.4	Further Research
This study is needed to find a valid research model to measure the risk management of GGI .In that case, a more complete answer could be given to objectives of the study.In depth interview would be needed to determine how effectiveness of risk managemet could be measured.One way to do is to look into insurance, to see what actually happens on risk management and compare that to some kind of ideal type.To provide company a guideline in how to implement enterprise risk management , COSO developed a framework.There is ERM which use a holistic approach.This approach bundles all the risks and only hedges or insures the residual risks.ERM also focuses on non financial risks , whereas traditional risk management only focuses on financial risk.ERM need to be studied if Myanmar Insurance industry implements the insurance laws and regulations.
	


