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British Home Store
Introduction
British Home Store is a retail store that is independent, iconic and has unique British take on home and style that brings inspirational, contemporary and stylish products online that are sold at the right prices. The company was founded in 1928 by a group of entrepreneurs that were from the U.S ("The British Home Store”).  The idea behind BHS is similar to that of Woolworths though they did not intend to go into direct competition with Woolworths, therefore, they ensured that none of their products cost more than a shilling. The first store was set up in Brixton, South London and numerous expansions were made in the 1970’s with several stores having cafes and groceries departments as well as the clothing department (Willcocks, and Chong, 74). The company needed to raise prices to survive the market and they had to bring in products that cost above a shilling. The company sold clothing and all household items in its retail and online stores. The company also had expanded into furniture, electronics, groceries and entertainment products.
The store's performance kept declining and in August 2016 all the retail stores the company had were closed down since the company's management and directors could not find a suitable buyer for the business. Additionally, the company's website was also closed down.  The company finally went into liquidation in December 2016 and it was announced that the business had a debt of about 1.3 billion Euros. The collapse of the firm is attributed to the increase in competition from more fashionable companies such as H&M (Pascale, Richard, Mark, and Linda, 127). BHS has lost over eight hundred shoppers over the past few years. The company was overtaken by TK Maxx and John Lewis in the ranking of Britain's largest fashion stores. 
The company is seen to still perform well among the traditional customers who are aged above 55 years ("BHS | The British Home Store"). The management of the company has been making poor decisions regarding their target markets, mode of marketing and areas of production. They have been focusing on the production of products that target the traditional consumers and forgot about the adolescent, children and the working class. Even the older generations are seen to prefer and follow younger fashion trends. Fashion trends have been changing over the years, therefore, requiring companies in the industry to keep up with the changes. BHS has been using old technology methods to produce and market its products. Most of the technologies used have become obsolete and some of the products from the company are outdated. The establishment of numerous retail physical stores has become outdated as many shoppers prefer online shopping. Moreover, many shoppers are using social media sites to learn about the products of a company.
The relationship between employees and management has also greatly influenced the performance of BHS. Employee satisfaction influences their behavior towards the customers and the level of services offered to the consumers (Keiningham, Timothy L., et al, 53). The company has not had proper relations with the employees over the years with many complaints being on overworking and poor working conditions which greatly affect the attitudes, motivation, and performance of the employees. These factors affect the performance of the company in the industry. Moreover, the company's management lack of proper decision making led to the lack of investment which would increase the capital for the company. 
Recommendations
The pricing strategies for the company should be well- evaluated to enable the firm to remain competitive in the industry. Pricing the products through market segmentation becomes useful as the company is able to charge different prices for its different target consumers. Moreover, the new management for the company will require increasing the level of investment into the retail stores to bring them up to date with the level of competition. 
Moreover, the new management under Dominic Chappel will need to work with the current management and employees to create a high-profile retailer that will chair the business of the firm. Involving employees in making decisions will be important in increasing the productivity and level of motivation. Moreover, it will increase the level of innovative ideas that will be resourceful for the company. The firm can expand the chain of groceries and furniture products since the industry is not dominated, therefore, these two product chains will increase the profitability of the company. Furthermore, the company will also require changing the technology used in production and marketing to ensure they are able to cover all groups of consumers. The retail stores need to stock up with the latest trends and styles for all genders, ages, and classes of consumers. Improvement of styles and trends will increase the number of customers visiting the stores and increase customer loyalty. 
In conclusion, BHS has been the largest retail store in Britain over the year due to its reasonable prices and quality of products. However, market changes, industry, technological changes and poor management decisions have affected the performance of the business which led to the collapse of the company. Through the new ownership and management, the company will be able to regain its status in the market by diversifying and focusing on the less competitive sectors and improving the trends and types of fashion offered to suit the tastes and preferences of the customers. Moreover, the management will focus on online marketing to improve sales.
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