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Introduction
Scaling up of a business has many pressures for not only the employees and management but also the founders and the hired executives due to various limitations. For example, for Edrich Instruments the management is faced with limitations relating to the short supply of cash and having a short scale of time to scale up the company. Additionally, the founders fail to scale up due to the tendencies of loyalty to the comrades of the company which becomes a liability to the management as the business grows, the management also tends to be single-minded and put a lot of attention to single detail which does not become beneficial as the business is scaling up.
McCabe is faced with a tough decision on whether to join Edrich Instruments which has enormous opportunities of growth or decline the offer of being the manufacturing manager. McCabe has a great opportunity to join the organization since it is well defined with all the configurations in place. The company has the top management and founders, the staff, other managers, departments and the support staff. Therefore, it becomes easy for McCabe to manage his area of expertise that will be manufacturing. Moreover, coordination of work is evident in Edrich which makes it easy for him to work. Additionally, Edrich Investment is a technology driven business, therefore, improving and increasing the efficiency of McCabe in his new managerial sector ("Experience Curve Effects"). McCabe will also benefit greatly from joining the company since from its development it has built networks which will be beneficial for him. The management of labor will be for his benefit since the company has established all the divisions and departments.
However, joining Edrich will have very many challenges for McCabe through having to remain loyal to the old comrades of the organization some of whom do not offer any benefit for the company. Reorganizing the organization will also create enmity between him and the old comrades and employees (Mintzberg, 12). Resistance from the employees to the new change will be difficult for McCabe which prolongs the scaling of the business. The resistance from the employees will force McCabe to work in isolation which does not bring growth and profits in his management since he needs to rely on the kindness of all stakeholders of the company such as the consumer, investors, reporters and all other strangers.
Edrich Investment will be faced with a risk of having machine bureaucracy that will be brought about by the standardization of jobs that will be brought about by having a new manager for the manufacturers. Changes brought in the organization will destabilize the smooth functioning of systems (Mintzberg, 11). The machine bureaucracy will lead to the existence of dull and repetitive work, the employees will become alienated and the management will have an obsession with control and a lot of inadaptability in the company. Moreover, the company is faced with very long lead time for key components which requires the company to place orders very early to meet timely deliveries. The company also lacks enough personnel to work whereby it requires thirty-two manufacturing engineers and fifteen operators. Therefore, the company will be required to make several orders that are different intervals to cater for delays from suppliers since it will ensure the company always has stock. Moreover, employing skilled labor will be necessary to increase productivity and efficiency at the projects they handle.
Being the manager of manufacturing will require a lot of effort from McCabe which will need him to have objectives and strategies that increase development. It will be necessary to use a strategy of adhocracy which combines democracy and lacks bureaucracy (Hamm, 3). It will be important to set out the experts, the organic structure, the teams in charge of each project allocated. Diffusion of power will be necessary and encouragement of a matrix structure. Diversification of divisions will be necessary since it will create linkages between various different product lines. Moreover, as the manager, improving the organizational design through setting up different configurations and pulls will help improve the performance of the company. Using the five configurations combined will diagnose the problems faced by the company in terms of design. 
The main objectives that will help in growth and development of the company will include proper planning and control of all the systems that will help standardize the outputs from the company. The main plans will include action plan systems and performance control systems (Mintzberg, 14). Additionally, the formation of organizational behavior will be necessary as behavior greatly affects performance. The job descriptions, rules, regulations will require being clearly outlined and standardized. Standardization will increase coordination of processes. Moreover, it will be necessary for new employees to have proper training and indoctrination. Training will increase professionalism, standardize work, skills, and knowledge. 
In conclusion, McCabe will have a great experience with Edrich Investment as he helps the organization will scale up. Therefore, accepting the offer to be the manager of the production will be an opportunity to increase growth for the company.


Work Cited
"Experience Curve Effects". En.Wikipedia.Org, 2017, http://en.wikipedia.org/wiki/Experience_curve_effects.
 Hamm, John. "Why entrepreneurs don't scale." Harvard Business Review 80.12 (2002): 110-5.

[bookmark: _GoBack] Mintzberg, Henry. Organization design: fashion or fit?. Graduate School of Business Administration, Harvard University, 1981.


S


u


r


n


a


m


e


 


1


 


 


S


tudent


’


s Name


 


T


utor


 


C


ourse 


Title


 


D


ate


 


Introduction


 


Scaling up of a business has many pressures for not only the employees and management but 


also the founders and the hired executives


 


due to various limitations. For example, for Edrich 


Instruments the management is faced with limitations relating to the short supply of cash and 


having a short scale of time to scale up the company. Additionally, the founders fail to scale up 


due to the 


tendencies of loyalty to the comrade


s of the company which becomes a liability to the 


management as the business grows, the management also tends to be single


-


minded and put a lot 


of attention to single detail which does not become beneficial as the bus


iness is scaling up.


 


McCabe is faced with a tough decision on whether to join Edrich Instruments which has 


enormous opportunities of growth or decline the offer of being the manufacturing manager.


 


McCabe has a great opportunity to join the organization 


since it is well defined with all the 


configurations in place. The company has the top management and founders, the staff, other 


managers, departments and the support staff. Therefore, it becomes easy for McCabe to manage 


his area of expertise that will be


 


manufacturing. Moreover, coordination of work is evident in 


Edrich whic


h makes it easy for him to work. Additionally, Edrich Investment is a technology 


driven 


business, therefore, improving and increasing the efficiency of McCabe in his new 


managerial 


sec


tor


 


("Experience Curve Effects"


)


.


 


McCabe will also benefit greatly from joining 




S u r n a m e   1     S tudent ’ s Name   T utor   C ourse  Title   D ate   Introduction   Scaling up of a business has many pressures for not only the employees and management but  also the founders and the hired executives   due to various limitations. For example, for Edrich  Instruments the management is faced with limitations relating to the short supply of cash and  having a short scale of time to scale up the company. Additionally, the founders fail to scale up  due to the  tendencies of loyalty to the comrade s of the company which becomes a liability to the  management as the business grows, the management also tends to be single - minded and put a lot  of attention to single detail which does not become beneficial as the bus iness is scaling up.   McCabe is faced with a tough decision on whether to join Edrich Instruments which has  enormous opportunities of growth or decline the offer of being the manufacturing manager.   McCabe has a great opportunity to join the organization  since it is well defined with all the  configurations in place. The company has the top management and founders, the staff, other  managers, departments and the support staff. Therefore, it becomes easy for McCabe to manage  his area of expertise that will be   manufacturing. Moreover, coordination of work is evident in  Edrich whic h makes it easy for him to work. Additionally, Edrich Investment is a technology  driven  business, therefore, improving and increasing the efficiency of McCabe in his new  managerial  sec tor   ("Experience Curve Effects" ) .   McCabe will also benefit greatly from joining 

