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1. What does a Hierarchy of Strategy mean?

The hierarchy of strategy refers to relations and layout of an organization’s primary corporate strategy and the existing sub-strategies that allow the organization to run its operations effectively. The corporate strategy focuses on an organization’s core activities while analyzing how the organization can enhance its competitive advantage through such activities. The sub-strategies in the corporate strategy include the functional unit and business strategies.  The functional unit strategies focus on the responsibility of various departments in achieving the organization’s objectives. The business strategies allow the organization to achieve sustained and lasting success in its target industries or sectors. The hierarchy of strategy is also known as the logical framework of strategic management and planning. The hierarchy of strategy may involve bottom-up, top-down, or bidirectional planning. 

2. What is a Learning Organization? 

A learning organization is a company that encourages its members to acquire knowledge through learning with the intention of ensuring that it adapts to dynamic environments quickly and successfully. The current business environment is highly competitive, and organizations must develop strategies that would allow them to maintain their competitiveness. Learning organizations support and encourage their employees to learn continuously by offering allowances and creating learning opportunities such as seminars and workshops. According to Bersin (2012), high-impact learning organizations provide their employees with career progression opportunities and reward them for their knowledge. Learning organizations also encourage risk taking and critical thinking while accepting any mistakes that may arise during the process. Learning organizations involve all their employees during decision-making activities and are ready to learn from experimentation. Learning organizations also ensure that all their employees access new information that would help them enhance the organizations’ overall productivity. 

3. What is a strategic decision and what are its three characteristics? Include examples of strategic decisions.

Strategic decisions refers to the complex and long-term decisions that affect an organization’s entire future and the senior managements in that is responsible for making strategic decisions. Strategic decisions are crucial because they help in determining how successful an organization’s policies would be in the end. Strategic decisions affect all the employees, resources, and the environment in which an organization operates. Strategic decisions have several characteristics that differentiate them from administrative and operational decisions. 

The first feature of strategic decisions is that they involve significant resource propositions for companies. Strategic decisions usually involve acquiring new resources, organizing the existing resources, or transferring other resources. An example of this characteristic is where an organization deploys some of its existing employees to new offices in different regions as a means of increasing the organization’s productivity. 

Another aspect of strategic decisions is that they focus on enabling an organization respond to threats and opportunities through harmonization of the organization’s resource capabilities. For instance, an organization can respond to changes in the technological environment by introducing new computers and training its employees on how to enhance their productivity through various computer programs. 

The third characteristic of strategic decisions is that they involve a broad range of activities in organizations. For instance, an organization can implement policies that affect several departments concurrently to ensure that the organization realizes its mission and objectives. 

4. What are the responsibilities of the board of directors? Provide an example of a board that did not meet its obligations 

According to Boland & Hofstrand (2013), the first responsibility of the board of directors is hiring, monitoring, appraising, and rewarding an organization’s executive. The board of directors also offers guidelines how an organization should operate through determining the organizational mission, vision, and goals. Usually, the board of directors works together with an organization’s executive to determine its mission, vision, and goals. 

The board has a duty of developing governance systems that based on overarching organizational policies. The board of directors must determine how the organization operates by providing the appropriate frameworks and implementing various rules on functioning of their organizations. The board of directors must ensure that such rules are based on policies that guide the actions of the organization’s management. Furthermore, the rules should be flexible and clearly defined to ensure that the organizations operate efficiently. 

The fourth responsibility of the board of directors is controlling the relationship between the organization and its CEO. The board of directors must occasionally arrange meetings with the CEO, and this helps in generating status reports concerning their organizations. The fifth responsibility of the board is protecting the organization’s finances and shareholders’ investments. It ensures that company’s assets are maintained in good order. An example of a board that failed in its mandate is the AIG board that was embroiled in power struggles against the company’s Chief Executive in 2010.  

5. Describe the purpose of an EFAS Table 

The EFAS table is used to identify an organization’s threats and opportunities that it encounters while operating in various environments. The EFAS table helps in analyzing how an organization’s management responds to each threat or opportunity. The EFAS table consists of five columns where the first column lists the threats and opportunities and the second column mentions the weights given to each threat or opportunity. The rating assigned to each threat and opportunity is indicated in the third column. The fourth column contains the weighted score that is derived from multiplying the weight and rating from the second and third columns. The fifth column contains the columns concerning each threat and opportunity in the EFAS table. The addition of all the weighted scores in the EFAS table produces a composite score that illustrates the organization’s response to external factors. 

6. Define Competitive Intelligence 

Competitive intelligence is the collection, analysis, and distribution of information concerning a business’s competitors, customers, and products with the aim of enabling an organization’s management to make strategic decisions. Organizations must collect and act upon information concerning their business environments and industries to ensure that they maintain their competitiveness. Competitive intelligence is a legitimate and critical activity for organizations operating in dynamic and competitive environments because it helps such organizations to recognize the threats and opportunities affecting their operations. As West (2001) points out, competitive intelligence is an integral factor in strategic and tactical marketing planning. The application of competitive intelligence varies depending on factors such as the size of an organization, industry, and political environment among others. 

7. In what ways may a corporation’s structure and culture be internal strengths or weaknesses? Look at your organization and analyze its structural and cultural strengths and weaknesses. How can the weakness be improved? 

An organization’s structure and culture can be an internal strength in enhancing communication between various departments or individuals. The structures can be an internal strength if it promotes the development of interpersonal skills. The structures and cultures can improve strength if they help in reducing operational costs, reduce bureaucracies, and enhance teamwork. The organizational culture and structure should allow faster decision-making and involve all the employees during the decision-making processes. 

An organization’s structure and culture can be a weakness if it denies prevent the employees from interacting or cooperating with their colleagues or other entities in their industry. Some organizations maintain a strict code of secrecy as a method of protecting their intellectual property. Such measures may deny such organizations the opportunity to improve their products through sharing of information. The organizational culture and structures can be a source of internal weakness if they result in complicated communication channels within the organizations. The cultures and structures can also lead to internal weaknesses if they result in matrix management styles because this delays decision-making and reduces the productivity of the employees. One of the greatest weaknesses in our organization is communication because a low-level employ must go through a hierarchy of senior employees before the management addresses an issue. The organization can remove this weakness by eliminating the bureaucratic process of reporting incidences within the organization. 

8. List and explain four current sociocultural trends in the U.S. that are transforming North America and the world 

Some of the current sociocultural trends that are changing the world include smart products, innovating to zero, connectivity and convergence, and bricks and clicks. 

a. Smart Products: There has been an increase in the abundance of smart products capable of sensing, connecting, reporting, and correcting various issues without the need of any human interference. The smart products include phones, watches, and smart buildings among others. Several companies are introducing smart driverless cars that will revolutionize the transport industry. 
b. Innovating to Zero: The increasing threats posed to the environment have increased consumer awareness to ethical manufacturing practices. Many organizations are committed to reducing their carbon footprints and increasing the safety offered to employees within their facilities. 
c. Connectivity and Convergence: There has been an exponential growth in the number of active internet users.  The internet accessibility is changing how people interact with others or their environments. For instance, people can work remotely or access various libraries wherever they may be. New technology also allows people to do more activities without any physical contact. For instance, internet connectivity enables the introduction of new business models, mobile working solutions, and open innovations among others. 
d. Bricks and Clicks: More consumers in the U.S. are moving from the brick-and-mortar stores to the virtual stores that enhance the shopping experience and convenience to the customers. Many businesses have created their online presence to take advantage of the increasing number of e-consumers. The current retailing model for many firms is the “Click and Collect” model where customers order for products over the internet and request for the goods to be delivered to their homes or offices. 

9. What are Corporate Strategies? 

Corporate strategies refer to the main tactics and policies initiated by an organization’s management to reflect the organization’s core values and mission while identifying the approaches to use in realizing the organizational objectives. Corporate strategies offer guidelines to various business units within an organization to ensure that they operate harmoniously to enhance their service provision and meet the expectations of shareholders. Corporate strategies are based on knowledge of factors such as the organization’s current status in the industry, the organization’s target, and methods the organization will use to realize its goals. 

10. Define Corporate Parenting 

Corporate parenting refers to the methods a multi-business company with a central headquarters uses to nurture and manage its individual strategic business units (Kozami, 2005). In corporate parenting, the multi-business company eliminates the weaknesses of corporate portfolio techniques by creating synergies in different strategic business units through sharing capabilities and resources. Usually, multi-business firms that grow through acquisition are interested in understanding how they can add value to their newly acquired business units. Corporate parenting involves different approaches that include strategic control, financial control, and strategic planning. 

11. List and describe four popular options for international entry 

The four popular approaches used for international entry include direct exporting, licensing, partnering, and buying local companies. Direct exporting is one of the methods used by most companies seeking to enter foreign markets, and it involves selling a company’s products directly into various foreign markets. Multinational corporations work closely with distributors and agents who help in selling the company’s products and represent the multinational corporations in various events. Consequently, multinational corporations must ensure that they select capable representatives when they use direct exporting as an international entry method. 
Although licensing is an attractive method of foreign market entry, it involves sophisticated arrangements that include the multinational companies transferring the right to using their products and services to local firms. Licensing is most applicable in situations where the local businesses have an expansive market share. The multinational corporations can offer licensing for production or marketing activities. 

Some foreign markets make it compulsory for multinationals to partner with local firms before they are allowed in their markets. Partnering strategies vary widely, and they range from complex strategic manufacturing agreements to mere co-marketing alliances. Partnering is crucial in business environments where the local culture varies significantly from those of the multinational company’s native country. Partnering with local enterprises gives the multinational corporations access to customers and market knowledge in the foreign countries. 

Buying local firms is a suitable international market entry strategy in situations where the local businesses are direct competitors to the multinational corporation or have significant market shares. Some countries require multinationals to purchase local businesses, and this may force the multinational corporations to buy local companies. Buying local firms is a costly market entry strategy for multinational corporations, and it requires proper evaluation of the expected returns from the markets. However, the main advantage of this approach is that it enables the multinational corporations to establish their presence in local markets quickly. 

12. What are corporate scenarios? What three steps should be followed? 

Corporate scenarios refer to the expected future circumstances in a business’s environment based on assumptions, uncertainties, and previous and current trends. Developing the corporate scenarios is important for a business’s success because it enables a company to forecasts the impact of its interactions with internal and external agents. Businesses must also evaluate the impact of regulations, economic situations, threats, and opportunities for growth. Creation of a corporate scenario involves three steps that include gathering, analyzing, and reviewing. 

The gathering phase involves collecting information that related to a company’s business environment. One method of obtaining information concerning the company is holding corporate scenario workshops. Corporate scenario workshops require the company’s representatives to ask various questions concerning issues affecting the organization. Consequently, the participants in such workshops must be people with adequate knowledge about the company’s operations and be capable of providing honest information. 

The analysis phase involves the processing of information obtained in the first stage. The individuals responsible for conducting an analysis of the gathered information must demonstrate knowledge of the organization’s previous experiences. Such knowledge allows the analyzer to build appropriate models to illustrate how the business is performing. The reviewing phase involves providing feedback on the results of the data collected and analyzed in the previous steps. Reviewing enables the organization’s management to develop greater understanding on their company’s situation in various markets and the potential impacts of any strategic decisions they would make. 

13. What are some of the approaches a company can take to identify and prepare its people for critical positions? 

One of the methods that a firm can use to identify and prepare its people for critical positions is clearly illustrating the requirements for each available position before identifying the potential employees for the promotions. Effective leaders have several characteristics that the businesses can use to determine the employees worth promoting to important positions. Companies should evaluate how each employee behaves and interacts with others in the organizations. One of the critical characteristic of workers worth promoting is leadership since the organization expects the promoted employees to lead others. Employees who demonstrate the desire to increase their productivity and take responsibility during various situations are also suitable candidates for promotions. Finally, a company can also promote employees who show positive attitudes towards their work and the organization’s future. One way of identifying such characteristics in the employees is to engage them in teamwork activities or assign them various duties to complete within a specified duration. A company can also use role-playing and interviews to evaluate how the employees handle different situations relevant to their organization and responsibilities. The company can then offer training and orientation to the employees who show the potential of being good leaders. 

14. What information should an action plan include? 

Every action plan must include specific tasks, duration, and resource allocation. The primary objective of an action plan is to enable an organization to prioritize and plan its activities in a manner that facilitates the realization of organizational goals and missions. Successful organizations achieve their objectives by developing achievable milestones and stipulating the necessary actions required to achieve each milestone. The identification of specific tasks allows the organization to determine the particular activities undertaken by each employee. All operations in an organization should be time-specific, and this implies that the action plan must indicate the time needed for the successful completion of each task. Finally, the inclusion of resource allocation in the action plan helps in determining the money required for various activities. 

15. List the six guidelines proposed for successful downsizing, and explain the importance of each one  

The first guideline for successful downsizing is eliminating unnecessary work that does not add value to an organization. The organization’s management should amalgamate recurrent jobs to prevent many employees working on one job where only a few employees could complete the job satisfactorily. The importance of merging repetitive jobs is that it allows the company to retain talented and committed employees while laying off the unproductive employees. Merging the recurrent tasks also helps in reducing the complexity of managing a large number of workers who may have little work to do in the organization. The second guideline for downsizing is outsourcing some of the operations in a group. Outsourcing allows the organization to enhance the level of its services by enabling other groups or individuals to work on the non-core activities in the company. Outsourcing helps companies to reduce their operational costs by choosing skilled entities who also offer their services at the lowest costs possible. 

The third direction for downsizing is planning for sustained efficiencies, and this is important because it enables the organization to increase the responsibility of various departments in realizing long-term objectives. Every department in an organization must have targets that they need to meet within specified deadlines. The fourth guideline for downsizing is informing all the employees the reasons that have made the company to reduce its workforce. Communicating with the employees on impending retrenchments helps in preparing them psychologically and helps the organization to address workers' concerns. The fifth guideline is for the organization to increase its investment in the remaining employees by increasing their capacity through various training programs. This is important because it enables the remaining employees to multitask and handle responsibilities of varying complexities. The sixth guideline is for the organization to develop and introduce value-added jobs. This is important because it helps in balancing the eliminated jobs within the organization, and this allows the company to increase the quality of its products and services. 

16. What is re-engineering? What are the seven principles of re-engineering proposed by Michael Hammer? Explain which principle is most important in your opinion 

Business reengineering refers to the management strategy that involves reexamining and restructuring how a business organization conducts its operations with the aim of reducing costs and supporting the organization’s mission. According to Hammer (1990), the primary emphasis of reengineering is to dissociate an organization with outdated assumptions and rules that impede the progress of an organization. Business reengineering begins with a critical assessment of the customer needs, strategic goals, and mission of the organization before determining whether the organization needs to redesign any of these factors. According to Hammer (1990), the first principle of re-engineering is organizing operations around outcomes instead of tasks. The first principle implies that organizations should assign employees with the complete responsibilities for particular activities. Compressing the responsibilities in organizations increases the accountability, lowers operation costs, and reduces delays. 

The second principle of re-engineering is ensuring that the employees who use various outputs of processes perform them. This helps in reducing overhead costs in organizations and eliminates capacity planning challenges. The third principle is integrating the real work with information processing, and this helps in reducing inflexible operations in companies. The fourth principle of re-engineering is treating geographically scattered resources as if they are centralized. Centralizing resources helps in reducing bureaucracy, redundancy and allows organizations to benefit from economies of scale. The fifth principle is linking comparable activities rather than combining their results since this eliminates the risk of failures during integration phases. The sixth principle is enhancing control in processes by putting decision points in workplaces. This principle suggests that organizations should liberate and encourage their employees to make decisions at all levels in the organizations. The seventh principle is capturing information at its point of origin once, and this help sin reducing redundancy. Although all the principles are significant, I believe that the first principle is important because it helps in addressing many of the challenges faced by different organizations. For instance, many organizations seek to reduce losses due to delays, fraud, and increased operation costs among others. The first principle helps in preventing all these situations.
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