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Social Performance of Organizations
Social performance is the effective transformation of an organization mission and core values into repetition in track with the conventional social values. On the other hand, an organization can be defined as an entity that provides goods or services in exchange of monetary values. The role of the organizations is to provide goods and services required by the desired customers. Every organization strives to meet its social values through working on some areas that revolve around the organizational performance since the performance of the organization is determined by the rate on which social performances are enhanced (Bai, 2013). The role of social performance in the organization is to help in achieving organizational social goals and placing the consumers at the epicenter of all the strategic operations. As such, the social performance of originations should be treated with care and value just like the finance department since it determines the number of customers to be associated with the organization. Therefore, this paper will look at the importance of social performances to the organization.
Poor engagement with the employees and the customers linked to the organization leads to poor performances. To engage and sustain the workforce of the organization, social performance has to be put in place to ensure that the employees working within the organization are satisfied with the working conditions and the working environments as well. Social performance is only achieved within the organization if all the departments and the employees working in the organization work together in one accord. Moreover, to attain social performance within the organization, the employees and the management should work towards simplicity whereby the activities and the procedure of the company are simple to understand, achieve, and accomplish. An organization with well social performance can achieve its social values and targets easily. Therefore, the social performance of organizations is important because it helps the employees to understand the organizational goals, missions, and values (Ioannou & Serafeim, 2012).
The social performance of the organization will help the employees to keep track of the organization's missions since they will be working to achieve the targets and the goals of the organization. Moreover, through the social performance of the organization, the entire employee will work towards the same embedded goals and objectives set by the organization's management. Besides that, the social performance of organizations is essential since it helps the employees within the organization to understand the direction and flow of the organization (Austin, 2013). Moreover, social performance within the organizations helps the employees to realize their existence in a particular teamwork or group and their role in the team building. Moreover, social performances within the organizations are easier if the organization has a culture of preserving if social values. 
Apart from that, the social performance of organizations helps in setting the focus towards certain goals since it helps in aligning and regrouping the overall requisites of the organization. Through the social performance of organizations, the employee accomplishes the setting of core values and goals or workers within the organizations are connected. Through social performance, teams working towards a certain goal realize their impact to the organization at large. The teams realize their impact to the organization because they can accomplish their goals in a collective and correct way (Treadway et al., 2013). Moreover, the social performance of the organizations helps the employees to be friendly, accept their roles without complaints, and envy because the employees have goals to achieve for the organization. In addition to that, the quality of an existing service or product can be increased and improved within the organization if social performance is incorporated.
[bookmark: _GoBack]In addition to that, the social performance of the organization helps in driving the entire organization towards constant engagement. When the organization strives to achieve social performance, constant collaborations ad communications channels are encouraged simultaneously within the organization. Furthermore, publishing the social goals, targets, and performance of the organization helps the employed member of the organization to be engaged in various activities within the organization. Moreover, social performance keeps track of the identified needs of the organization hence helping the organization to be rationalized on a daily basis depending on the needs required by the organization. Moreover, through social performance employees within the organization will not be reminded of what to be done they will have their schedules due to the demand of the social performances within the organization (Bai, 2013).
Apart from that, the social performance of organizations is important since it helps in social recognition among the workforce groups. Working on an individual basis within the organization is good but difficult when it comes to recognition. Through social performance, the managers, supervisors or the group members working with the employees can recognize employees. Therefore, employee recognition helps in improving workforce and inputting more efforts hence building a stronger relationship within the organization. Besides that, social performance links social recognition to work and the work environment hence building an employee’s proficient outline and reputation in the actual time. Moreover, the social performance of organizations is strengthened with the use of rewards to the employees. Therefore, rewarded employees will feel that their efforts are valued within the organization hence making them happier. The happiness of the employees leads to good performance in the end (Korschun & Swain, 2014).
Moreover, the social performance of the organization helps in nurturing the customers connected to the organization. Customers are the people that help the organization to grow since they are the greatest consumers of the services or products produced by the company. The increase in social performance in an organization increases the relationship with the customers since their matters and anxieties are dealt with in the right time. Apart from that, the social performance of organizations helps in the reduction of vulnerabilities within the organizations. The vulnerabilities are reduced since the organizations take part in addition to that, the social performance of organization helps in revenue generation since the clients, and the customers within the company are treated and given the first priorities (Bello, 2012).
Social performance of organizations helps in performance reviews of the employees over a predetermined time. Despite the fact that Employees do not like to be reviewed, social performance within the organization ensures that the employees are reviewed. The good thing with social performance is that the reviews done based on real-time feedback based on recognition, social goals, performance, engagement with co-workers and contributions. Therefore, the social performance helps the employees working in the organization from the top management to the subordinate staff to realize their role in improving the organizational performance. Moreover, real-time reviews enable the employees to change to correct their mistakes within the working environment so that they can meet the required standards. 
Apart from that, Saeidi et al. (2015), states that, the social performance of organization ensures that there is a result driven culture within the organization. All organizations want good results. Therefore, social performance ensures that everybody within the organization fosters results driven culture and ensures that more customers are brought on board, and the brand of the organization is improved. Moreover, the social performance of organizations ensures that the employees within the organization have the same mind in attaining the goals of the organization. Therefore, social performance helps in creating and adopting an environmental atmosphere that favors improvements. Apart from that, social performance in the organization ensures that work is done very well since every employee know what they should be doing within the organization. 
Social performance of an organization is at time difficult to achieve since organizations have to plan on the various ways to achieve the intended goals. Moreover, the employees have to work hard to attain the goals of the organization. It is, therefore, notable that, Poor engagement with the employees and the customers linked to the organization leads to poor performances. To engage and sustain the workforce of the organization, social performance has to be put in place to ensure that the employees working within the organization are satisfied with the working conditions and the working environments as well. Social performance is only achieved within the organization if all the departments and the employees working in the organization work together in one accord. Moreover, to attain social performance within the organization, the employees and the management should work towards simplicity whereby the activities and the procedure of the company are simple to understand, achieve, and accomplish (Ioannou & Serafeim, 2012)
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