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Entrepreneurship Discussion Question - Week 6
Entrepreneurship is a field that is connected to numerous risks and challenges. As a result, it is vital to make the desirable strategies before deciding to become an entrepreneur. Since my childhood, I have always possessed qualities that are linked to entrepreneurs. For instance, I had a passion for accomplishinging challenging tasks in a given time span. Moreover, I have always planned for every little thing, set objectives in life and create many friends wherever I go. I am also confident, innovative and a risk taker (McMullen and Shepherd, 2006). Besides I have always had the passion of owning a business. However, successful entrepreneurship cannot be achieved overnight but is achieved by following several strategic steps geared towards starting a venture and establishing it successfully.
My first step towards becoming a successful entrepreneur would be to identify a need that ought to be satisfied. Notably, this need should be aligned to my passion and skills. After identifying the right venture, I would do a comprehensive research about it. The next step would be to formulate a business plan in order to achieve precision, focal point, and confidence in the venture that I have chosen. It would also help me to set strategies that would facilitate the achievement of the set objectives. The subsequent step would involve exploration of the market. In this step, I would focus on details about the size of the target market, who the clients are and how relevant the product or service would be in their daily lives. After this step, I would focus on getting funding for my business and choose the appropriate kind of money for the business. In order to simplify this process, I would possibly set up my personal account in a money management system. My preferred source of capital would be my personal savings coupled with support from family and friends. I would then comply with the legal requirements before setting up my business. (Dunung, 2010).This would be followed by promoting the business 
	As de Pillis and Reardon (2007) emphasize, the subsequent action after a financial commitment would be to build a support network. My network would include supporters, mentors, allies, adviser and purveyors and promote my business to them. Moreover, I would join local and international networks where I can market my venture through the social media. I would also make sure that I do not “just sell” my product or service. Rather, I would focus on serving my clients, by focusing on the aspects of my products or service that create convenience and effectiveness in their day to day life. I would also focus on doing more promotions for the product or service as well as interacting with other entrepreneurs in order to learn more. Moreover, I would start identifying myself with the business in order to build the confidence of new and existing clientele. In addition, I would identify any drawbacks in the business by considering honest criticism from clients and supporters. After, the successful establishment of the business, I would start considering ways of expanding it.
	In conclusion, venturing in entrepreneurship poses many risks and challenges. for that reason, it is desirable to consider various factors before making the move. Moreover, there are several strategic steps that must be followed in order to become a successful entrepreneur.  
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