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Executive Summary
The absence of restrooms at Hartsfield-Jackson Atlanta International Airport lays the foundation of our business idea. Being the busiest airport in America, Hartsfield-Jackson Atlanta International Airport has a lot of customers who boards, alight or wait for travelers. Besides, the airport workers are also our target customers. However, the airport does not have resting places for those who wait to connect to another flight or those who wait for the travelers or luggage. The airport does not have any other business that we plan to establish in the airport. Therefore, our business idea is pegged on providing restrooms and snacks for the airport users. This paper identifies the require characteristics of the management team, the roles, and responsibility of the personnel and the financial projections of the business for the first year of inception as part of the plan of activities. Apart from academic qualifications, skills are essential especially in the hospitality industry where interaction with different people from the diverse cultural background is a common phenomenon. Therefore, the paper analyses the necessary skills that cut across the various positions of the intended business. 







Personnel Plan
Manager (1)
The manager will be responsible for;
· Managing day to day activities of the lodging 
· Handling procurement 
· Preparation of budgets and reports for the business 
· Interfaces with vendors 
· Ensuring a conducive environment of the facility 
· Responding to customers’ inquiries and complaints 
· Planning on training and development 
· Handling any other necessary duty 
Human Resources Manager (1)
The human resources manager will be responsible for;
· Defining job positions and interviewing and recruiting job seekers 
· Training the staff members 
· Overseeing the human resource and administrative tasks 
· Planning the remuneration packages for the staff members 
· Handling other tasks assigned by the manager 
Marketing Officer 
The marketing officer will be responsible for;
· Capturing the contact details of the customers 
· Developing plans for increasing the sales
· Represent the business in external meetings 
· Identifying business opportunities for the business
· Marketing the business to potential customers among other duties 
Lodge Staff (2)
The lodging staff will be responsible for;
· Preparation of beds 
· Attending to customers’ inquiries in rooms
· Welcoming customers to the rooms 
· Interacting with clients and assessing their preferences and needs and making the necessary recommendation among other assigned duties. 
Food Store Staff (2)
The food store staff will be responsible for;
· Preparation of snacks and drinks  
· Interacting with customers 
· Taking orders from customers 
· Presenting menu to customers 
· Making attractive displays
· Service beer and wine 
· Assess the customers’ preferences and needs and making recommendations among other assigned duties 
Cleaning Staff (1)
The cleaning staff will be responsible for;
· Handling laundry
· Washing dishes 
· Keeping the facility clean by dusting, sweeping and vacuuming among other assigned duties 
Skills Required From Employees
Apart from academic certificates, every employee should have posses skills for the smooth running of the business ("Essential Generic Skills for Human Resources in Hospitality: A Literature Review", 2016). The following skills will be required from every employee; 
Interpersonal Skills
Interpersonal skills are essential to interact with customers and to offer spectacular customer service (Kay & Russette, 2000). The interpersonal skills enable the employees to have a positive connection with their clients as well as other employees. Communication skills will enable the employees to interact well with customers and improve the chances of a repeat sale. 
Commitment 
The commitment to ensuring customers’ satisfaction is a crucial factor for the business. The commitment requires employees to do what it takes to keep the customer satisfied and happy and at the same time plays a role in creating a repeat business. This skill enables the employees to do a thorough work and enables the employees to identify issues that would lead to dissatisfaction among customers. Commitment, therefore, requires going an extra mile on whatever an employee is assigned to undertake. 
Teamwork 
Teamwork is a crucial factor in carrying out business with a common motive (Kay & Russette, 2000). The teamwork spirit enables the employees to work together and become more productive. The optimal contribution of every worker works towards the overall success of the business. Thus, to work for the firm, an employee will be required to effectively work as a team, take instructions from other coworkers and play his/her role as required. Further, teamwork skills require supporting the colleagues with the aim of quality service delivery and towards a common goal. 
Problem-Solving 
Being able to solve challenges and predicting the outcome of an adverse action and the solution is an essential skill for the business (Raybould & Wilkins, 2006). Therefore, the employee will be required to be creative, innovative and be ready to offer practical solutions to a problem. One of the important factors that reduce the chances of developing problems is being proactive rather than being reactive. Thus, the employee should plan the day to day activities and use the predetermined procedures and policies as a reference point. 


Organized 
Another important skill is the ability to multitask and be organized (Raybould & Wilkins, 2006). The hospitality industry entails handling various tasks concurrently or simultaneously. However, this should not comprise the services offered to the customers. A worker requires to be organized and have a plan for the execution of every task and observing high-quality service as well as satisfying the customers to ensure a long-term relationship with the customers. Being organized also requires carrying on duties as required and at the right time. 
Flexibility 
The hospitality industry is usually characterized by working longer hours or unusual hours. The employee should be flexible to accommodate the demand side of the business without prior notice but rather when they occur. Further, the employees are required to be adaptable to various tasks that are involved in the smooth the running of the business (Raybould & Wilkins, 2006). The skills required here are being versatile and resourceful. At times, an employee may fall ill and the duties assigned to another employee. Therefore, being flexible is crucial for the success of the business and personal rewards.





First Year Financial Projections
Projected Profit And Loss for the First Year of Operation 
	
	
	2017

	Cost of sales 
	
	$20,000 

	Gross margin 
	
	$90,000 

	Expenses: 
	
	

	Payroll
	
	
	$15,000 

	Insurance 
	
	$1,000 

	Rent 
	
	
	$10,000 

	Telephone 
	
	$1,000 

	Administrative expenses 
	$1,500 

	Total Operating Expenses 
	$28,500 

	Profit before taxes 
	
	$61,500 

	Taxes
	
	
	$20,000 

	Net profit
	
	$41,500 

	Net profit/sales 
	
	37%

	
	
	


Projected Balance Sheet for the First Year of Operation 
	
	
	
	2017

	Assets
	
	
	

	Furniture and Equipment 
	$40,500 

	Accounts receivable 
	$1,000 

	Cash
	
	
	$30,000 

	Total Assets 
	
	$71,500 

	Liabilities and capital:
	

	Accounts payable
	
	$1,000 

	Capital 
	
	
	$30,000 

	Earnings 
	
	
	$41,500 

	Net worth
	
	$71,500 
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