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Bureaucracy
[bookmark: _GoBack]Bureaucracy is not the best approach to most organizations in the current world. Personally, I would be comfortable working for a non-bureaucratic organization. Firstly, bureaucracies are developed on the idea of centralized control. This means that authority is only given to a few employees. Moreover, the organization includes detailed and specialized job descriptions as well as a hierarchy. The hierarchy is founded on rules and commands meaning there is little room for flexibility or creativity. In such an organization, the management has its expectations, which if not met may lead to increased conflict. Additionally, the bureaucratic organization tends to work like a machine. All employees function like parts on a machine by playing their roles. This is not the kind of organizations I would like to work with. 
Based on the structure and functioning of the bureaucratic organization, there is minimal motivation from the side of employees. This is because, the bureaucratic organizations tends to judge or gauge employees based on how they accomplish their responsibilities rather than their unique abilities or talents. Even the centralized structure of such an organization makes it challenging to be creative or boost employee morale. When employees feel oppressed or constrained in terms of their ideas they tend to loose morale. Furthermore, the bureaucratic organization does not offer room for creativity or innovation. This tends to make employees feel helpless and undermined meaning that they do not offer their level best in terms of competencies as well as performance. However, for a non-bureaucratic organization, there is freedom and innovation. Such an organization can be able to make the necessary changes based on their environment more easily than a bureaucratic organization. I believe that I would be comfortable as well as realize or illustrate my outmost abilities in a non-bureaucratic organization.     
