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Group Assignment
The following paper is aimed at reviewing the article “Developing Strategic Leadership” in the Business Week magazine. It will highlight the claims made on management best practices while identifying the independent and dependent variables as well as a review of literature to determine the relevance of these claims. The article is basically an interview between the author and Robert Fulmer who is a global leadership development expert and a co-author to four important books including the recent “The Leadership Advantage”. 
· The first claim surrounds the changing field of leadership. According to the article leadership development has shifted to development and learning “just in time” so as to use them for achieving strategic goals (Goldsmith, 2007). Currently, most of the best performing firms have integrated cooperate educational or learning programs through career-development plans. These career-development plans are tied to organization-specific and actionable objectives. Therefore, learning and development in leadership within the organization is the modern strategy or trend in developing and successful organizations.  
· In this case, the independent variable is learning and development while the independent variable is strategic goals. Traditional leadership development is based on training for the purpose that someone needs to understand or apply the tools in management. However, this has changed to focus on development and learning to ensure that these tools are available and can be used to achieve certain strategic goals. Therefore, without the strategic goals cannot change or influence the learning and development, but learning and development have a big impact on strategic objectives. 
· This claim solely relies on the response of the expert’s opinion rather than some research. 
· In literature, leadership has changed over the years. This is especially in terms of development where training is no longer effective, but learning and development. Leaders take time to develop, and learning though increased experience has enabled development of strategic leaders (Lussier & Achua, 2015). Leadership is not a single area of study. It encompasses numerous theories such as trait theory, transformative theory, contingency theory, and behavioral theory. Therefore, learning leadership as a one-time activity may be not effective in handling the leadership role of an organization. Moreover, there is the difference between learning leadership skills and knowledge just in case something arises and learning just in time to act when the crisis begins (Nahavandi, 2016). From this, it evident that learning and development in leadership is a continuous process.  
· Overall, the findings or opinions offered in the article are consistent with current literature. I find the opinions offered in the article more convincing based on the inclusion of “just in case” and “just in time” to illustrate how the change in leadership development has changed. The explanation illustrates the foundations of strategic leadership. Leadership should be founded on continuous learning and development to ensure readiness for all kinds of situation in the future. 
· The second claim is that strategic leadership is based on combining HR development initiative directly to an organization’s business strategy where leaders who teach are considered more effective than leaders who tell (Goldsmith, 2007). This means that the leadership enquires what business matter each developmental initiative is developed or modeled to address. Such leadership is not portrayed by unique or new challenges, but through strategic and systematic planning. Moreover, it is all tied to developing the skills and knowledge of top leadership as well as aspiring leaders within an organization through HR activities. For instance, the article offers the example of Caterpillar when Jim Owens became CEO in 2004; he focused on developing the Leadership College of Caterpillar University to develop a set of courses for its key leaders at each stage (Goldsmith, 2007). This in turn enabled the development of strong leaders who have successful steered the company to greater heights.  
· The independent variable in this case is the HR development activities tied to business strategy while the leadership effectiveness is the dependent variable. Leadership effectiveness cannot influence if or not an organization has tied its HR development activities to their business strategy. However, binding HR development initiatives to the business strategy can influence the leadership effectiveness of the company. 
· The source of this claim or support is based on the opinions of the leadership development expert. 
· According to Schoemaker, Krupp & Howland (2013) strategic leadership cannot exist without development especially through learning. Most successful organizations especially large multinationals are developing strategic leadership by designing and delivering key learning programs for their leaders. Lack of leadership training or development, can easily lead to numerous failures or drawbacks including a unmotivated workforce, high employee turnover, and lack of organization direct or vision. Moreover, without leadership development, leaders can easily fail or crumble a whole company. It is estimated that about 38% of new CEOs fail within their first 18 months due to lack of leadership development (Schoemaker, Krupp & Howland, 2013). Therefore, leadership learning and development is important in ensuring continuous achievement of strategic goals and objectives. 
· The research findings are consistent with the claims made in the article. However, the research findings are more convincing. This is because they offer a deeper understanding of the importance of training especially with statistics on the negative impacts of lack of leadership. 
· The third claim made in the article is that leadership and learning play a crucial role in facilitating organizational growth and change (Goldsmith, 2007). The leadership development expert claims that no strategy or business is fit enough to prosper without strong leadership. Moreover, the article also claims that in determining whether leadership development is effective or successful, the main measure should not be financial results or profits, but the people development as main measure or indicator. It indicates that modern leaders must be collaborative, flexible, capable of leveraging subject-matter knowledge, and a readiness to endure their learning journey (Goldsmith, 2007). Focusing on strong leadership is an indispensable strategy that has proved to work over and over.  
· The independent variables are leadership and learning while growth and change are the dependent variables. If an organization does not invest in learning and development, their organization cannot grow or change. This means that change and growth cannot be used to influence leadership and learning. Leadership and learning will have to exists before there can be any growth or change in the organization. 
· These claims are supported by the knowledge of a leadership expert. 
· In literature, strategic leadership is a huge competitive advantage. Most of the notable failures in corporate history have been related to poor leadership. Additionally, some of the most successful corporates in the world have been due to strategic leadership. Leadership is a key competitive advantage as it offers an organization the vision or where it would like to be in the near future. Leaders are the key to enhancing an organizational culture as well as motivation (Day, et al., 2014). When leaders develop a vision, they expect their employees to follow or believe in working together to achieve that mission. Therefore, poor leadership translates to a poor vision and the lack of following. When employees do not share in a vision, there efforts, performance, and motivation will be reduced, thus lack of achieving organizational goals (Day, et al., 2014). However, when organizations focus on designing and delivering learning and development programs for their leaders, they create a sustainable competitive advantage. 
· Overall, the claim made in the article checks-off with the research findings. Nonetheless, the research findings are more consistent. Despite the expert opinions illustrated in the article, a deeper explanation would make it better; the research findings offer a robust account and explanation of the claim. 
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