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Exploring Leadership Theories
The subject of leadership has been an area of focus for many scholars. This could be attributed to the significance of effective leadership for the success of any organization. Many researchers have proposed several leadership theories. However, Dinham (2007) found that many scholars agree that the effectiveness of a leader cannot be achieved by following a single leadership style. This is because of the dynamic nature of leadership. Also, Leadership entails a kind of responsibility designed to accomplish particular ends by utilizing the accessible resources and make certain a cohesive and coherent organization in the process. According to Evans and Evans (2002) leadership is a process whereby an individual influence a group of individuals to achieve a common goal. This paper focuses on the transactional and the great man theories of leadership, citing their components and application for effective management of a team, as well as incorporating their compatible personalities according to Myers-Briggs Type Indicator.
Transactional Leadership theory which is also referred to as the managerial leadership theory is centred on the role of supervision, management, and group performance. In this theory, the leader endorses conformity of his followers through both rewards and punishment. As a result, the leaders pay close attention to each individual member of the subordinate staff in order to recognize any faults or deviations (Bass et al., 2003). Also, this approach to leadership entails a set of structures which control the performance of the subordinate staff.  Accordingly, the leaders in the transactional approach formulate the work criterion on the basis of already defined requirements. As a result, the leaders in this approach are more inclined to the process of achieving the organizational goals rather than the application of innovative ideas. This is because the already formulated organizational structures confine them to the status quo (Evans and Evans, 2002). Transactional leadership theory is characterized by several components which auger well with ISFJ personality according to Myers-Briggs Type Indicator (MBTI).
The introversive- sensing- feeling- judging (ISTJ) is one of the sixteen personalities proposed in the MBTI theory.  Individuals with this personality have an abiding sense of responsibility and are accurate and practical. Besides, they are realistic, stubborn and possess a rich memory for details and they give through attention to completing tasks. In addition, ISTJ’s are strict inspectors, judges, and timekeepers. They are more efficient when applying a step by step approach. In the same line, ISTJ’s are dependable and they believe that others should exhibit this trait too (Centre for Application of Psychological Type (CAPT)). As a result, an ISTJ personality would fit well in transactional leadership approach as illustrated below. 
Contingent reward and penalization is among the components of transactional leadership. According to Bass et al (2003), the contingent reward is a conditional positive reinforcement in which expectations on work performance are established and a reward is given for successful accomplishment of the expectations. Conversely, contingent penalization is a negative reinforcement whereby conditional punishments such as suspension are given when the performance fall below the established expectations. As a result, the honesty and practicality aspects of an ISTJ would be useful in determining a measurable reward or penalty. 
Also, according to Bass & Avolio (2004) management by exception is another component that characterizes transformational leadership. This feature is divided into two categories. One of them is the passive management by exception; whereby the leader is curtailed from unnecessary interference in the workflow unless a crisis arises. Consequently, the calm and controlled nature of ISTJ leaders would help them endorse this component.  On the other hand, active management by exception allows the leader to forecast issues, specify standards for compliance, scrutinize progress and apply corrective measures. Accordingly, the judgmental, accurateness and practical aspects of an ISTJ are compatible with this component.
Maintenance of the status quo is another striking component of a transactional approach to leadership. Leaders in this approach accept the objectives, structures, and culture of the existing organization, without any urge to make innovative reforms. Consequently, the managers are confined within the status quo of the organization (Evans and Evans, 2002). Therefore, the stubbornness and dynamism of an ISTJ leader would not auger well with the status quo components. Notably, there are several ways in which transactional leadership theory can be applied to the management of an effective team. 
For instance, the contingent reward or penalization motive would act as a motivation for the team members. Markedly, they would endeavor to effectively accomplish the set task in order to get the reward and evade punishment (Bass et al., 2003). Also, the passive management by exclusion gives the subordinate the chance to prove their capability when working under minimum supervision. This would help them to acquire a sense of responsibility as well as build their confidence. As a result, they would work more effectively towards the achievement of the organizational goals. 
Conversely, the active management by exclusion ensures timely scrutiny and corrections of any faults (Bass and Avolio, 2004). This emphasis on correction of actions and relevant reprimand improves the performance and effectiveness of the team members. Similarly, the maintenance of status quo ensures that the subordinate are conversant with the ways of operations of the company. Besides, due to the repetitive way in which processes are carried out in this approach, the subordinate staff becomes acquainted and gain expertise in their work thus increasing their effectiveness. Another common theory of leadership is the great man theory.
The great man’s theory was formulated on the argument that leaders are born and not made. The theory was formulated after the analysis of the behavior of military men of the 19th century. The Great man theories assume that the capacity for leadership is inherent and that great leaders are born, not made. This theory often portrays leaders as heroic, mythic and destined to rise to leadership when needed. The term “Great Man” was used because, at that time, leadership was thought of primarily as a male quality, especially military leadership. However, the theory was greatly criticized by Herbert Spencer who argued that great leaders were moulded by the environmental factors that surround them (Hoffman et al. 2011). There are specific components that are exhibited in the great man theory 
Ideology is one of the principle components of the great man theory.  Notably, the theory is based on the philosophy that Great leaders are born with the attributes necessary to set them apart from those around them. In addition, these traits enable them to assume roles of authority and power if need be. The theory essentially implies that those in power deserve to lead because of the traits they’ve been endowed with. 
Exclusiveness is another component of the great man theory. Notably, the theory is focused on the heroic nature of the leader who is described as being able to accomplish great feats against the odds on behalf of the follower. As a result, the importance of the followers is totally ignored in this theory. As a result, the great man theory of leadership would be more suitable for an introversion- sensing- thinking-perceiving (ISTP) personality type that, according to CAPT, has the strength of being spontaneous. Moreover, ISTP’s function best when they are offered with variety and they value flexibility, challenge, and adventure. Therefore they would be able to lead whenever they are needed to. Although the great man theory was highly criticized, its approach is effective for particular organizational set ups.
For instance, as Hoffman et al (2011) found, the characters of leaders in the political arena make them affect the course of history for good or bad. In most cases, followers of a particular political personality are mostly lured by the politicians’ personal traits.  Therefore through the portrayal of leadership characteristics such as confidence, heroism, and charisma the political leaders are able to attract a loyal following.
Similarly, according to the great man theory, the spontaneous character of the leader allows them to rise into leadership whenever need is moreover; the leaders are able to tackle any problem on behalf of the followers. Consequently, the subordinate in such a leadership have more confidence in their leaders. They also derive inspiration from the outstanding and passionate nature of their leaders. As a result, positive energy is distributed from the leader to the subordinate and this builds effectiveness especially when the task at hand is challenging (Hoffman et al., 2011).
In the same line, leaders in the great mans theory are portrayed to be naturally charismatic. As Spahr (2014) noted, charismatic leaders yield innovation, expertise, and devotion to their work. As a result, leaders who exhibit these qualities have a clear vision for the group they lead and are able to initiate and encourage action in the team. Also, charismatic leaders have more capacity to influence the team. Therefore the team upholds and trusts a leader who has this trait thus increasing its effectiveness. 
Similarly, the authoritative and dynamic nature of leaders in the great man theory is effective for particular organizations.  Authority facilitates the leader to uphold their status by use of force and coercion. Conversely, dynamism comes in handy when the leader is required to make urgent decisions (Hoffman et al., 2011). These two aspects would be effective when leading the teams of  bureaucratic organizations; for instance in the policing sector. 
In conclusion, leadership is an important aspect of any organization because it is the driving force towards the achievement of organizational goals. The transactional theory of leadership is characterized by contingent reward or punishment, management by exception and maintenance of the status quo. Consequently, this approach to leadership augurs well with an ISTJ personality which is characterized by practicality, accuracy, and judgment. On the other hand, the great man theory is centered on the inborn traits of leaders and their ability to rise to leadership when need be. Consequently, leaders with the ISTP are more compatible with this approach due to their spontaneous nature. Both theories are applicable in different organizational settings to create the effectiveness of the team. 
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