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Background Information
Albamani General Contractors is a Saudi Arabia Construction Company incorporated in the year 1972. The company conducts major construction projects including; airport development and construction, building of commercial centers, in-house design, and construction of roads and bridges among others ("Line of Activities - Almabani General Contractors", 2017). The company is headquartered in Jeddah, Saudi Arabia and was established by the late Sheikh Kamal Adham. 
Justification on Selection
Total quality management is believed to be one of the success factors among organizations. A construction industry such as Albamani General Contractors values quality given the nature of their activities. Further, contractors and clients have realized the importance of continuous quality improvement which contributes to customers’ satisfaction over services delivered and meeting the organizational goals ("The Albamani Journal", 2014). Implementation of total quality management has enabled organizations to save on costs associated with repairs and associated to substandard work. 
Quality Management
Cycle time reduction and quality management have become survival tactics in the 21st century. Organizations that have implemented and adopted quality management programs have recorded overall improvement in productivity, employee relations, market share, profitability and customer satisfaction (Douglas, & Judge, 2001). Each company developed its unique practices in the business environment. However, the quality management is common to the organizations. The common features include; quality decision making, a responsive and flexible culture, focus on customers’ satisfaction, empowerment of employees, improved relationship with staff and efficient leadership. The benefits of total quality management are gradual and companies that implement the control reap benefits from the quality program. Lack of effective quality management practices results in reduced profitability of business and loss of customers (Hendricks, & Singhal, 2001). 
Principles of Total Quality Management
The primary objectives of total quality management are; to continue improving the performance of an organization, in the long run, effective leadership and meeting the customers’ needs through quality while considering the expectations and needs of all stakeholders. The key factor that cuts across the objectives is continuous improvement of processes and products (Douglas, & Judge, 2001). The section below discusses the principles of total quality management in the context of Albamani General Contractors. 
Customer Advocacy
The principle entails understanding and meeting the customers’ needs and expectations. To understand this principles organization identifies the internal and external customers. After identification of the customers, their needs are analyzed and are translated into specifications by their nature of quality characteristics (Kaynak, 2003). Albamani Company engages in different construction projects that require different quality measures. Thus, the company analyzes the quality specifications of every type of project according to the required standard and clients’ preference ("The Albamani Journal", 2014). Quality function deployment is a method used to correlate organization’s possibilities with the customer’s expectations ad requirements.  
Application of this principle provides information on understanding the diverse needs of customers and expectations and enables an organization to establish appropriate organizational goals and objectives that align with the customers’ needs and expectations. The principle also allows an organization to analyze and measure customers’ satisfaction and enables an organization to initiate actions per the result obtained (Douglas, & Judge, 2001). Further, use of the principle increases market share since it creates customer loyalty and repeated business due to customer’s satisfaction. 
Leadership Involvement
This principle entails the leadership commitment to the implementation of total quality management in an organization. The executive commitment is demonstrated by allocating the organization’s resources such as human and finance and adopting plans to develop total quality management. The leadership establishes the vision, mission, values and quality standards and observes realization of the objectives. The leadership contribution towards achieving the total quality involves; participation in the process of decision-making, allocation of resources, rewarding employees, and ensuring effective communication to all stakeholders involved in the implementation of total quality management in the organization (Kaynak, 2003). 
The leadership of Albamani engages the stakeholders in the implementation of total quality management. Further, the company has an incentive plan to reward employee performance. The managers also ensure that the projects are conducted per the stipulated details in the contract ("The Albamani Journal", 2014). The significance of this principle includes; ensuring compliance with the expectations of all stakeholders facilitates the development of objectives aimed at increased competitiveness and building confidence among employees by encouraging and rewarding personal contribution. 
Staff Involvement in the Process of Decision Making
This principle advocates for operational workers involvement in the process of decision-making to achieve quality policy. Employee participation in the process of decision making motivates them and enhances creativity and innovation which results in the achievement of the organizational objectives as well as maintaining a frim's competitive advantage. It is important to define clearly the responsibility and authority of every employee in an organization to achieve the maximum benefits of this principle. Further, training and empowering employees play a significance role in achieving this principle. Albamani Company encourages employee contribution that motivates workers and encourages them to be creative and innovative ("The Albamani Journal", 2014). Every staff responsibilities and authority are clearly defined, and they are allowed to participate in the process of decision making. 
The application of this principle have some benefits including; making employee understand their responsibilities and roles in the organization, creates a framework for knowledge sharing among employees,  and employees can gauge their performance against personal goals among others. 
Continuous Performance Improvement
The principle entails all staff involvement in all organizational units to improve unique capabilities of the organization. The primary objective of this principle is continuous improvement and joint involvement of all employees and managers. The principle has four phases including planning, implementing an improvement plan, checking the conducted task, and actions aimed at continuous improvement based on findings from earlier phase (Imai, 1986). Albamani Company does continuous improvement in the quality of construction projects in light with emerging trends and quality policy ("The Albamani Journal", 2014). 
Application of this principle enables an organization to adapt to an improvement culture that encourages innovation and creativity. The principle facilitates training to staff thus improving their knowledge and performance. Further, the principles promote establishment of tracking measures on continuous improvement. Continuous improvement of processes and products gives an organization a competitive advantage since customers seek high quality in exchange of their resources. Consequently, customer loyalty is enhanced and an improved customer relationship with the organization.
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