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Benefits of Teleworking
Enhances Productivity 
Teleworking has a significant influence on job satisfaction among workers since they work flexibly from their homes or virtual offices (Butler, Aasheim, & Williams, 2007). More so, teleworking enhances concentration on work and eliminates the time wasted on commuting. These factors contribute to an increased productivity of workers and consequently contribute to the success of the business (Pyöria, 2011). 
Cost Savings 
Having employees in the same workplace necessitates having a bigger floor space to accommodate them (Pyöriä, 2011). However, teleworking saves the cost of accommodating all employees in the same premises since they work from anywhere at their convenience. 
Flexibility and Retention of the Workforce 
Teleworking enhances flexibility among the workers and consequently results in higher productivity and concentration. Job flexibility is a major factor that job seekers seek in employment to handle to balance their social life (Jackson, & Wielen, 2002). Thus, the business benefits from having a wider pool of job seekers and can get the best talent and increased productivity due to increased concentration. In times of leaves such as maternity leave, teleworking enables a business to get services when the need arises. 


Benefits of Technology to a Business
Improved Communication 
Communication is a key element in the performance of the firm as it facilitates the coordination of various units and departments in an organization (Turetken, Jain, Quesenberry, & Ngwenyama, 2011). Besides, an organization can use technology to communicate to workers by obtaining the feedback from them and facilitating a quick response. 
Enhances Creativity and Innovation 
 	The use of technology in a business promotes creativity and development of new ideas. The Internet enables workers to obtain information that boosts the business (Pyöriä, 2011). For instance, technology can be studied to facilitate interaction platform among workers and to discuss and share new ideas
Enhances Efficiency of Business Processes 
Various software has been developed to ease the business processes functions such as the use of QuickBooks in accounting. More so, technology eases the human resource function by using it in improving the process of screening, hiring and recruiting new employees to the business (Jackson, & Wielen, 2002). Thus, technology facilitates the use of modern technologies that are aimed at improving accuracy and efficiency. 
Saving Time 
Technology facilitates automation of various activities in the business that would otherwise consume a lot of time. Technology does not only save time on carrying the automated services but increases the accuracy and efficiency of service delivery. 
Process of Implementing Teleworking
1. Briefing the business owner and seeking approval
2. Establishing the implementation team and choosing the team leader
3. Establishing the job functions that can undergo teleworking with the consent of the business owner and identify the employee eligibility on the teleworking transition. This step would also involve redefining the job descriptions and communicate the possibility of changing the roles previously performed by the employees. 
4. Establishing a teleworking memorandum of understanding and setting the policies and procedures relating to teleworking 
5. Determining the technological gap of the business by establishing the availability of technology that can meet the desired objective
6. Carrying out training and compliance to the health and safety regulations and principles of remote management
7. Complete baseline evaluation that can be sued for future program review and evaluation (Jackson, & Wielen, 2002).






References
Butler, E., Aasheim, C., & Williams, S. (2007). Does telecommuting improve productivity?.	Communications Of The ACM, 50(4), 101. http://dx.doi.org/10.1145/1232743.1232773
Jackson, P., & Wielen, J. (2002). Teleworking (1st ed.). London: Routledge.
Pyöriä, P. (2011). Managing telework: risks, fears and rules. Management Research Review,	34(4), 386-399. http://dx.doi.org/10.1108/01409171111117843
Turetken, O., Jain, A., Quesenberry, B., & Ngwenyama, O. (2011). An Empirical Investigation	of the Impact of Individual and Work Characteristics on Telecommuting Success. IEEE	Transactions On Professional Communication, 54(1), 56-67.	http://dx.doi.org/10.1109/tpc.2010.2041387

