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Organizational Structure of Apple Company 
Apple Inc. initially had a hierarchical structure under the management of the founder Steve Jobs. However, the current organizational structure of the firm is matrix under the management of Tim Cook with a focus on promoting innovation (Dudovskiy, 2017). Innovation is crucial to the success of intensive technology organization. Firms in this industry compete on innovation by developing unique products to meet the expectations of the customers. Further, the industry is characterized by rapid evolution of products and firms invest massive resources in innovation. This form of organizational structure groups related functions into specialized departments. The chart below illustrates the organizational structure of Apple Inc. 







	







Figure 1: Apple’s Organizational Structure



Benefits of a Matrix Structure
Breaking information silos – the matrix organizational structure increases interaction and communication across the organization. The cooperation enables the firm to identify talents and workers’ strengths as opposed to a setting that discourages free information flow. Communication plays a significant role in the performance of an organization (Burton, Obel & DeSanctis, 2011). The employees are free to air their views about an issue that would be beneficial to the running of a company. 
Flexibility – the structure enhances flexibility by facilitating quick response to changes in the business environment (Rwelamira & Gunn, 2014). The structure facilitates effective communication, and an organization can obtain information and effect timely changes to adapt to the changes in the business environment. 
Efficiency and Productivity – free flow of information encourages knowledge sharing and increases the employee productivity and efficient executions of business functions. The matrix structure encourages specialization where employees utilize their talent to specific duties (Kortmann, 2012). This does not only influence their productivity but also increase the quality of their work. 
Development of Workers Capabilities – the structure gives the employees an opportunity to think independently and provides room for skill development with the quest to handle more responsibilities among the employees (Rwelamira & Gunn, 2014). 


Challenges of a Matrix Structure
Higher Chances of Conflict – the structure has higher probabilities of creating conflict due to the diversity of the individual thinking capacity.  Thus, employees and the management might conflict with the decisions made. 
Lack of Teamwork - promotion of individual thinking kills teamwork spirit as employees and managers think independently during the process of decision making (Rwelamira & Gunn, 2014). Team spirit is essential to the performance of a firm. It provides an organization with an opportunity to develop ideas and perform the task efficiently as opposed to individual efforts. 
Difficulties in Management – the freedom given to the employees and junior managers, have higher chances of having challenges to the top management. The degree of decision making provided by the matrix form of organizational structure results to independent thinking and they become unmanageable by the senior management (Burton, Obel & DeSanctis, 2011). 
Behavior Changes in Adopting a Matrix Structure
A change in the organizational structure is faced with mixed reactions by both the managers and the employees (Zogjani & Raçi, 2015). Adopting a matrix structure involves an overlapping of responsibilities and workers and managers are usually caught in a trap regarding the structural complexity (Kortmann, 2012). However, a behavior change is necessary to respond quickly to the new strategic imperatives. Thus, a firm should develop strategies aimed at streamlining the relationships and the information flow. Besides, a healthy organizational psychology is crucial to streamline shared norms, beliefs, and values that define the individual managers thinking. 
A change in the organizational structure results in the development of new managerial ties that take a more extended period to effect effective knowledge generating as well as decision making relationships (Kortmann, 2012). Thus, a firm should have an effective strategy to influence the employee attitudes towards the change such as training to acquire the relevant skills for effective implementation f the structural change. The top management should change the organizational psychology such as the organization’s norms and beliefs that define the worker's actions and perceptions. This achieved by clear communication and developing consistency on corporate vision. Further, a firm should effectively manage human resource tool with an objective of broadening workers’ perspective individually and promoting individual thinking. 
Appropriateness of the Matrix Structure to Apple Inc
Apple Inc. operates in the technology industry. This industry is characterized by rapid technological development that requires firms to be innovative to remain competitive in the industry (Dudovskiy, 2017). The matrix structure form of organization facilitates information and knowledge sharing that is essential in innovation (Rwelamira & Gunn, 2014). The structure also gives the employees the opportunity to decide on their account and thus, the firm benefits from the information contributed by the employees in the firm. 
The matrix structure encourages specialization in the functional sections of the firm. Specialization is crucial to the performance of an employee as well as an organization. Specialization makes employees concentrate on their line of duty and increases the chances of development of new ideas (Kortmann, 2012). Product differentiation is crucial in the industry that Apple Inc operates. Thus, specialization enhances the process of product differentiation, and the firm can develop unique products with unique features in the market. 
The matrix structure is also appropriate to Apple Company concerning flexibility in responding to the changes in the market. The industry is characterized by rapid technological evolution. Thus, to remain competitive, the firm encourages knowledge sharing and improves the quality of decision made to respond to the dynamic business environment in the technology industry.
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