Running head: QUALITY FAILURE – CASE STUDY 	1
QUALITY FAILURE – CASE STUDY 		2






Quality Failure – Case Study
Student’s Name
Institution Affiliation








Company – Saudi Oger Ltd
Background 
Saudi Oger is a Saudi Arabian firm that operated in the construction industry in Saudi Arabia. It was one of the successful businesses in the construction industry until it collapsed to quality issues. The firm was a family business and obtained tenders from both private and public developers on construction  ("Saudi Oger LTD. - Overview", 2017). Towards the end of the company’s operations, the firm failed to pay the workers and engaged in corrupt activities that eventually led to the closure of the services in July 2017. This article addresses the quality failure that led to the fall of the company. 
Introduction
The aspect of quality is more comprehensive and covers factors such as management, resources, and employees in execution of a quality process (Nair, 2011). Thus, for total quality management, all stakeholders need to be considered. The process of total quality management has various components in an organization setting and to attain best results every element should align with the quality objectives. A firm should, therefore, implement quality objectives that align with the goals and objectives of a firm. The process of quality management also aligns with the budget of a corporation (Nair, 2011). Thus, it seeks the strategies that control costs while at the same time offer quality. This article discusses the importance of effective management practices in quality management, employee engagement and cost control in addressing the issues that led to the collapse of Saudi Oger Construction Company. 

Leadership and Management Role in Improving Quality 
Leadership and management are essential in the process of quality management (Nair, 2011). The management function is entitled to organize, plan, organize, control, and direct the resources at its disposal in ensuring quality is maintained throughout the processes and services of the firm. Saudi Oger management was poor in performing the management functions. The company failed to plan and control the resources. The firm is alleged to have been unable to pay employees for a considerable period which resulted in labor turnover and strikes that affected the performance of the company. It is the responsibility of the firm to allocate resources optimally including the remunerating employees. Further, the firm did not plan on employee welfare such as training, off-days, and striking a balance between the work and social life. In this case, Saudi Oger failed on allocating adequate resources to a component essential in quality management (employees).
Another management failure is portrayed by the firm’s effort to engage in corrupt deals with government officials to be awarded construction tenders. In pursuit of achieving superior quality in every process, proper procedures are required to be followed (Nair, 2011). Engaging in corrupt deals compromises the quality of the process of securing a contract with the government. Such acts do not only portray a negative image of the company but also deviates from the objective of the total quality management process. 
The management of the firm also failed to identify and implement the corrective measures that would have averted the closure of the business. The process of total quality management involves determining the areas that require improving quality, prioritizing the areas, planning on resources, allocating the resources and executing the corrective measure to improve quality. However, the firm did not realize the importance of training employees, competitive remuneration and favorable working conditions that resulted in workforce turnover. 
Employee Engagement on Quality Improvement 
Employees are a crucial component in improving quality measures in a firm (Nair, 2011). The total quality management requires that consideration of every element in the process of quality management. Employees are the most valuable resources in achieving quality improvement (Zelnik, Maletič, Maletič & Gomišček, 2012). The management influences the employees to attain the objectives and goals of an organization. An organization influences the employees by motivating them by various factors. Factors as competitive pay, favorable working conditions, career development, and respect among other factors are crucial in motivating employees. Saudi Oger did not consider these factors towards achieving improved qualities within the organization ("Saudi Oger forced to pay owed worker wages by court - report - Gulf Business", 2017). 
Employee engagement also involves inclusivity in the process of decision making (Zelnik, Maletič, Maletič & Gomišček, 2012). Employee inclusivity in sharing information and in the process of making a decision has proven to improve the quality of decision made by an organization’s management. However, the firm did not involve the workers in the process of decision making. In fact, the company is alleged to have been obtaining cheap foreign labor. Further, the firm held traveling visas of the employees and mistreated them. This factor does reduce not only the motivation to work but also infringes the rights of the workers. Thus, the process of quality improvement was ineffective by the fact that the employees are not engaged fully in the process.  
Management of Cost in Quality Improvement 
Cost control is an essential factor in quality management (Sansalvador & Brotons, 2013). The cost of improving quality should not exceed the benefits of the desired quality. Thus, the objective of a business is to develop quality products at reasonable cost. Therefore, the management of an organization should consider a balance between the cost of improving quality and the benefits obtained. The concept of cost is crucial in the pricing strategy on the products or services delivered in the market. Saudi Oger Company engaged in corrupt deals at a price. The firm did not consider the long-term effect of corruption cost and sustainability of the vice (Kuei & Lu, 2013). The benefits were experienced in the short term and the firm paid the cost of corruption through denial of more contracts by the government which was its primary customers ("Saudi economy vulnerable as corruption probe hits business old guard", 2017). The firm would have used this cost in improving the process of total quality management such as competitive remuneration to employees and settling debts.
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