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Business Writing Summary
The primary argument expressed is the need to stimulate wrong thinking in a bid to develop new ideas. According to the article wrong thinking is the process of coming up with ideas that seem irrational and unrealistic among individuals and trying to implement them within an organizational context. For change to occur within a given institution, a distinct caliber of ideas has to be enhanced as a way of breaking through the norms and agitating for the betterment of a particular process. As such, an individual’s wrong thinking often starts by putting up ideas perceived as wrong and working backward to provide solutions to the specific problems that could be facing an organization. Wrong thinking inspires creativity in an individual with the quest to have a particular process carried out in a new way.

Moreover, the writer gives examples of how individuals have successfully become creative through the notion of wrong thinking. The author highlights an experience in which a research fellow delegated his supervisory and managerial roles to a junior intern at his office while taking up the exit level intern. During the period, it was evident that the junior intern had discovered new things utilizing the knowledge within her disposal that were used in redefining the operations of the company. The author relates the aspect of reversing thinking in which an individual is inspired to come up with bad ideas geared towards changing the status quo within an organizational setup. Thus, new ideologies can only be realized by advancing the wrong ideologies and working towards ensuring that the ideas provide realistic solutions in solving situational problems.

Also, there are three formidable principles that leaders can adopt to enhance their creativity and make discoveries within their institutions. First, it is imperative to take up the beginner’s role which shifts our perspective of the existing situation. As a beginner, an individual has several potentials and ways of viewing a particular situation. In many cases, the beginner often tends to listen more and thereby, acquires many concepts from the broad range of opinions. Since listening increases an individual's ability to learn and acquire more knowledge, they can explicitly come up with discoveries. Therefore, it is imperative for leaders to listen more and gain the perspectives of different individuals as a way of looking at problems from a solution based perspective. 

Furthermore, it is crucial for leaders to grant others an opportunity to investigate and apply their ideas for them to come up with specific conclusions regarding a particular problem. Empowering the team members encourages a sense of involvement and commitment towards alleviating their specific situations. When individuals have an opportunity looking at issues from their perspective rather than dictating the expectations, people thrive to express their hands-on experience in resolving the specific issues. Also, when individuals are presented with the opportunity of designing new methodologies, they look at any obstacles or challenges more proactively. Finally, it is essential for leaders within an organization to do away with hierarchy as a way of instilling confidence in the team. Group members often work best when they too can be permitted to articulate their ideologies rather than having to go through a series of protocols. Therefore, it is vital to ensure that everyone is involved in offering them an opportunity to express themselves by reducing the communication obstacles created by hierarchical bureaucracies.

