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Case Study – McDonald’s Corporation (Abridged)
Competitive Advantages of McDonald's
Competitive advantage is best identified on the prudent and smart goals. In the business world, organizations require strong strategies that align their competitive strengths towards achieving economies of scale and sustained competitive advantage (Huang et al. 621). Thus, the strengths should be focused on operational efficiencies to remain competitive in the market. McDonald’s is one of the largest firms in the fast food industry. The reason behind tremendous success in the sector is its competitive advantage over the competitors. The company’s competitive advantages include innovation, value-added services, affordability, convenience, nutrition, hygiene, and quality. The company has been able to leverage these key strengths in overcoming its weaknesses. 
The success of the company is also attributable to the synergy developed by the company, suppliers, and franchisors. McDonald's has maintained a strong relationship with its suppliers. Although the company has strict standards levels and prices to the suppliers, the suppliers are assured of continuous supply to the enterprise. Having a strong relationship with the suppliers ensures adequate supplies, quality, and reduced cost of supplies (Huang et al. 635). The company has also been able to work with franchisees. One of the key contributions of the franchisees to the organization is the ability to handle inventory and to meet a broader customer base. The food industry is characterized by inventory with a shorter lifespan. Therefore, having more franchisees has enabled the company to manage inventory appropriately and have made the company’s products accessible to more customers over the competitors. 
Essential Characteristics of Production System 
One of the aspects of McDonald’s Production system is innovativeness. The company has been able to embrace technology for optimal and efficient production of the products. Technology plays a crucial role in the production process. It does not only save time but improves the quality of products produced and reduces the production cost. For instance, the company conducted a research and established that potatoes require being cured for three weeks to produce perfect French fries. Thus, the company has invested in research and development to facilitate and encourage innovation to remain successful in the fast food industry. 
Consistency is another production system characteristic at McDonald that has made the company to be successive in the fast food industry. The company has managed to produce products that maintain consistency from one restaurant to another in many countries globally. The company is consistent in the production of food, and a customer is guaranteed the quality of the meals from one restaurant to another and from country to another where the firm operates. The consistency in production enhances customer loyalty and customers become willing to visit the restaurant whenever they are in the world for the exceptional meal experiences. 
Review of Operations Strategy 
The fast-food industry has attracted various participants due to the perceived profit and attractiveness of the industry.  McDonald is not an exception in facing stiff competition in the industry. The company does not only face price competition but also faces quality competition. In fact, the competition involves the entry of specialists’ competitors who have adopted the company’s strategy in capturing their market segment. 
To remain competitive, McDonald should focus on developing new products in the market to remain competitive and to ensure survival in the market. Although prices play a crucial role on consumer choice and behavior, the introduction of new products or product differentiation would yield better results. One of the objectives of introducing a new product in the market or differentiating products is to meet the customer’s expectations. Customer’s expectation is dynamic and changes from time to time. For survival, the company should focus on investing in research and development to align the products’ features with the dynamic customers’ preferences and taste. Although the strategy can be emulated by competitors, in the long run, the company would benefit in becoming a price and product leader in the market and take advantage of dictating the prices in the market before competitors develop substitutes.  
Reducing the products’ prices to remain competitive in the market would be detrimental in the long run profitability of the business. Further, for the business to remain profitable, the company would be subjected to implement cost reduction strategies that would have an impact on the quality of the products. Consequently, the reduced quality would impact negatively on the products demand and thus reduce the market share and profitability of the business. 
Operations Strategy towards Flexibility 
The ability of the firm to respond to new customers’ habits and competitors’ challenges has enabled the organization to remain successful. The company should focus on innovation and creativity to meet the changing needs of the customers and to stay competitive in the market. Changes in the operations strategy require review from time to time to identify areas that need adjustments (Arrow and Hahn 51). The review facilitates optimal allocation of resources as the business will be in a position to identify those areas that require more funding, stop funding or less funding. Thus, the operations need minor tweaking from time to time for a gradual adoption of new operations. A sudden or a dramatic change in the operating system might not only be costly to the firm but might compromise the operations of the business and affect the quality, price, and features of the products. 
To adapt to the flexibility and variety in products, the firm should go to the extent of engaging the employees. Employees are valuable assets for an organization, especially during the transitional period. The company should focus on engaging the employees regarding training, incentivizing production, among others. Training enhances creativity and innovation, and the company would be in a position to adapt to the dynamic nature of the fast food industry. This operation strategy would support the gradual company’s volume objectives that include increased customer base, production of quality products, and making the products accessible to the customers and at the right time. 
Business Framework on Responses 
One of the key business frameworks employed in the response is the core competencies business framework. This framework enables identification of the core competencies of the company and helps in defining the company’s competitive advantage and positioning. The focus on the responses given above lies with McDonald key competencies that make the company competitive in the fast food industry. Some of the competencies identified include innovativeness, affordability, quality, convenience, reliable supplier relationship, franchisees among others. These competencies have enabled the company to remain competitive and have enabled the company to be among the leaders in the fast food industry. 
The responses also apply Porter's five forces that influence the profitability of the business in the industry. The responses give emphases such as the threat of new entrants, threat of substitutes, the bargaining power of suppliers and buyers and competitors’ rivalry in the industry. These factors play a significant role in the competitiveness and profitability of McDonald Corporation.   
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