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Activity 1: Leadership
The primary difference between behavioral and trait theories is that behavioral theory emphasizes on training individuals on leadership matters. On the other hand, trait theory stipulates that a leader should possess inherent and innate qualities. The behaviorist school of thought asserts the importance of training and coaching an individual with an objective of the individual becoming a leader.  Proper training is required to nurture the effective leadership qualities. Trait theory of leadership tries to explain the importance of being brought up in the families with the history of leadership to become a leader. The theory asserts that when one is born into a family with a history of leadership, they develop assertiveness rather than servility possessed by weak-willed individuals. Behavioral theory is valid since leaders are made not born. Leadership is developed through continuous process training; self-study and obtaining relevant experience (Bass, Bass, and Bass, 2009). 
An organization should select a strong character and selfless devotion to the organization for effective leadership (Jenkins, 2013). An organization can develop effective leaders by engaging employees in challenging tasks and delegation of work to develop leadership qualities. For instance, an organization’s junior level manager can be assigned tasks that higher level managers conduct to develop leadership qualities. 
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Activity 2: Motivation
Employee motivation has been proven to enhance employee’s productivity and general performance of an organization (Temminck, Mearns and Fruhen, 2013). Some factors are evident as the best motivating factors among the 100 best workplaces in Europe such as striking a balance between the employee social and work life, performance-based rewards, transparency, radiating positivity, identifying personal needs, encouraging leadership, and recognition policies among others (YouTube, 2017). 
Striking a balance between the work and social life is a strategy that the top 100 best workplaces in Europe have considered necessary. Employees feel motivated when they achieve both social and work goals (Temminck, Mearns and Fruhen, 2013). Thus, an organization that considers the social life of the workforce enhances the motivation to work. Another important consideration is rewarding performance among the best workplaces. Employees feel motivated when their contribution to an organization is considered and rewarded. The employees become more productive since their input to the organization is compensated. 
Listening to employees’ pleas also plays a significant role in motivating workers in the best workplaces (Temminck, Mearns and Fruhen, 2013). An organization looks to the employees need and encourages airing their pleas to appropriately handle them. When the employees’ needs are catered, they become motivated and more productive as they feel valued by the employers. 
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Activity 3: Cultures
Understanding the cultural relativism of factors such group behavior, leadership, motivation among other matters (Janicijevic, 2014). Culture cuts across every aspect of organizational behavior. Thus managers require understanding the impact of culture on different aspects of organizational behavior. 
The interpersonal skills such as communication and listening skills are culturally relative and vary from one culture to another (Janicijevic, 2014). Therefore, it is essential to consider the role of culture in interpersonal skills. Culture also plays a significant role on the motivation aspect of organizational behavior. Motivation means different from one culturally distant employee to another. Some cultures value qualitative motivation than quantitative motivation and vice versa. Thus, it is critical for managers to consider culture in the concept of motivation. 
Culture also impacts on the group behavior (Janicijevic, 2014). The group members usually comprise of people from culturally distant backgrounds. Therefore, the team leaders require identifying and understanding the different cultures when handling the group affairs. It is essential to consider the impact of culture when resolving a conflict. The relationship is well explained by Hall’s low-and high-context theory. According to the theory, employees from low context cultures perceive conflict as instrumentally oriented while it expressive oriented to high context culture. 
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Activity 4: Organizational Change
Sustaining and disruptive innovations have distinct effects from various perspectives (Mohan et al., 2012).One of the sustaining innovations that have affected me over the recent past is the development of mobile apps. The development of downloadable apps has made it convenient to make online transactions as well as getting first-hand information from the traders of interest. Another sustaining innovation is the development of gourmet flavors by Starbucks. The development elevated the at the home-coffee experience. Development of online studies is another sustaining innovation that has affected my studies positively. I can access day to day learning from instructors at my convenience without necessarily attending classes. 
One of the disruptive innovations is the development of robots in the workplace. The development of robots in the workplace is effective from the company’s perceptive since it reduces errors, cost and is more efficient than human capital. However, from the employee point of view, the innovation deprives workers jobs and source of income. Another disruptive technology is the development of ATM within the financial institutions. Initially, I used to queue in the banking halls to obtain services from tellers. However, the development of ATMs has made my transactions easier in depositing and withdrawing from my bank. Development of mobile internet has affected my cybercafé business. Initially, customers frequented my businesses to access the internet. However, people access internet services from their mobile devices. 
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Activity 5: Activity Perception
I recently watched a film by the name “Chicago Justice” (NBC, 2017).The film entails a government council who protects the less fortunate interests in the lawsuits. The film portrays injustices that people undergo and how justice is denied to the people with less influence in the society. However, the government’s council seeks justice to the community by presenting their cases professionally in the lawsuits. I enjoyed the film particularly on the professionalism and the willingness of the council to seek justice. On the contrary, Johnson a friend of mine hates the movie. 
According to my view, everyone should be accorded equal justice regardless on their background concerning age, interests, beliefs, education, and political views among others. However, in most cases, people are denied justice due to their background. The rich in the society collude with the jurists and law enforcers for personal gains and deprive the deserving justice. On the contrary, Johnson perceives the film to contribute to vengeful acts in the society especially when the influential are jailed. The families and friends left behind commit vengeful acts to the less fortunate. From my point of view, the difference between my view and that of my friend is of experience, values and beliefs, and interests.
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