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Introduction
To implement change in an organization entails participation of all human resource and other stakeholders, through creating a forum for sharing ideas and relevant knowledge although it faces some resistance (Atun & Olynik, 2008). To maximize the change in organization key strategies should be made, for example, the employees should be consulted in every decision-making of the change, failure to do so, chances of bringing change are minimal. If all major stakeholders have the final say about the modification, there is a likelihood of change being successful.
Matching Resources 
Change should have some understanding of roles and responsibilities identify the employee's skills and the ones who need to be trained to achieve the goals and objectives of change (Atun & Olynik, 2008). As a leader of an organization, it is important to ensure the organization has necessary resources to carry out change such as the right trainers to instill knowledge and skills to the employees.
Communication
Communication is vital in implementing change, after convincing the staff about change, it is crucial to provide them with facts that the change will have a helpful impact on them and the organization as a whole (Kocherlakota, 2015). The organization should ensure necessary information reach the staff committee, through newsletters and holding meetings. Implementing change should involve collecting data and building new policies so that the change becomes sustainable (Atun & Olynik, 2008). Policies are the measures of how the change will take place, in attempting change new policies should be made; change will not be successful when old policies are used.
Experience
The organization I work with underwent a strategic change when technology was introduced in the organization. The technology entailed automating some manufacturing processes with the help of technology. When effecting the change, the company engaged the employees and other stakeholders through effective communication. However, the company failed to implement effective training strategy. The company performance was adversely affected since the employee did not have the appropriate skills. 
Stakeholder’s Involvement
 Implementing change stakeholders’ participation should also be considered (Mayfield, 2014). The organization should ensure it has stakeholders support. The management should know that the stakeholders may not be directly involved in change, but they may influence employees and management whose support is required.  
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