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Application of Plan, Do, Check, Act Model in Organization
	The quest for increased efficiency and quality has led many organizations into adopting total quality management practices. A core practice in total quality management is continuous improvement which is a quality oriented effort that strives to ameliorate the performance of various operations or departments in the organization. Continuous improvement endeavours to define and measure the problem, dissect and control the process. Ideally these endeavours revolve around identification of the need for improvement in an area, planning for improvement, executing the plan and finally reviewing the plan. One of the models used in continues improvement process is Plan Do Check Act (PDCA). This work presents a discourse on PDCA application in organizations using a case study of Al-Rashid Trading and Contracting Company in Saudi Arabia.
	PDCA model is crucial in organizations that are quality conscious, particularly those that are certified by the local and international standards organizations. PDCA is a useful tool in executing continuous improvement activities (Gidey, Jilcha, Beshah  and Kitaw 2014). It is also referred to as Demings cycle or Shewhart’s Cycle (Gidey et al., 2014). PDCA - an iterative continuous improvement framework entails four perennial stages as embedded in its acronym. These stages are: planning, Doing, Checking and finally Acting.
	The first stage is planning, in this stage the problem that needs to be addressed is identified, analysed and possible solutions to the problem are formulated. To comprehend the problem, facts have to be collected and analyzed so as to find the root cause to the problem. Techniques that can be used in problem identification include: stakeholders relationship analysis, cause-effects analysis, use of flowcharts to map business processes, brainstorming among others. Resource consideration is important as solutions cannot be implemented without resources.
	Secondly, the DO stage is where the solutions formulated are executed. This stage tests the viability of the solutions formulated. For this to be successful, the human resource involved need to be trained. Moreover there should be cooperation within the organisation in support of the change. Those mandated with the task of effecting the change should have leadership, problem solving and conflict resolution skills. Notably the result should be measured to determine the efficiency of the solution implemented (Gidey et al., 2014).
	The third stage encompasses checking. A thorough pre and post implementation analysis is performed to check whether the solutions are effective to the problems identified in the first stage. This information is then measured using key performance indictors compared with the expected performance to identify any variance. The variances signify that some unprecedented problem occurred thus they should be reviewed and corrected. Moreover, Gidey et al., (2014) argued that problems identified should be reviewed before any progress is made. 
	The last stage in this cycle is acting. This involves making changes to the above stages. These changes could be in form of adjustment, modification and corrections. Consequently, the results are documented awaiting review in the next stage since PDCA is repetitive process that presents itself as a cycle.
	PDCA is used in different scenarios in an organisation. Primarily it is used to initiate change in organization. Change is an inevitable hard reality of any business that needs to secure its survival in the business world of cruel competition. Organizations have to keep on embarking on business ploys meant to aid them gain a competitive advantage over the competitors. Similarly Hazeldine & Norton (2008) asserted that PDCA is a useful tool in change imlemattion process (Hazeldine & Norton, 2008).Additionally PDCA is helpful in solving problems of a repetitive nature and continuous improvement. According to Gidey et al., (2014), PDCA plays a significant role in value addition of the organization operations and processes. This means that organizations have to constantly improve their processes to improve quality of their products.
	Al-Rashid realised the myriad benefits that total quality management practices yield to the overall performance of the organization and went a step further to attain ISO 9001:2008 certification. It has invested heavily on continuous improvement of their products and processes particularly in occupational safety, health and environmental processes and policies (web). Through total quality management approaches such as continuous improvement, Al- Rashid ensures that the welfare safety and health of the employee is protected(web).. Likewise it endeavours to ensure that its business processes conserve the environment. In the continuous improvement approach, PDCA is widely applied. Below is an example of PDCA that Al-Rashid used in formulating their Occupational Safety and Health policies.
	Basically problems regarding occupational safety and health were being experienced and this prompted the company to embark on PDCA in a bid to address these problems. The company embarked on a fact finding mission and identified these problems and formulated possible solutions to curb the menace. Consequently the proposed solutions were implemented to test their efficiency in addressing the problems. A thorough analysis was later done to audit the implementation and recommendations to adopt the current policies were made. Performance measurement is cruel in the checking stage of PDCA cycles. Quality tools such as   cause and effect diagrams, pareto charts, scatter diagrams, flow charts among other are used to measure performance and efficiency of the introduced changes. Nevertheless, these policies are always under periodical scrutiny to improve the quality where possible.   
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