Post1 :

There are multiple major tasks in managing working capital and cash flow for international operations. There should not be delay in payments to creditors. There should be reduction in stocks in order to generate financial improvements and gain important benefits. Resources should be used productively and cash flow should be enough for operations. It is important to evaluate cash flow project’s return of profit and proper cost and benefit analysis.
Strategic implication evaluation should be done by senior management regularly. There should be consistency in each planning either it is strategic or budgeting procedure. In order to maintain the cash flow, don’t spend more on business than its earning in fact try to spend less than earning to avoid troubles in cash flow in future. Keep the balance between cash inflow and outflow. Cash flow forecasting is also necessary for precautions to avoid troubles in working capital. Business loans can be helpful to manage working capital and cash flow (Hendricks, 2014).
The major steps in capital budgeting includes; identification of possible opportunities, estimation of costs of project’s implementation and operation, estimations of cash flow and financial return to select the project, efficient allocation of available capital among different projects, before hand assessments of risks and finally implementation of project by moving forward with the project. There is no prominent capital budgeting issue in implementation if all the other steps have taken carefully(Trulia, 2016).
There are specific types of ventures international managers do typically engage in capital budgeting which are related to fluctuations in exchange rate, capital’s arrangement by international financing, political and legal risks of the country, economic condition of country and international taxation.
References
Hendricks, D. (2014, July 16). The 5 Best Ways To Raise Capital. Retrieved from https://www.forbes.com/sites/drewhendricks/2014/07/16/the-5-best-ways-to-raise-capital/#6cfc39c15f42
Trulia. (2016, July 11). New To Budgeting? Why You Should Try The 50-20-30 Rule. Retrieved from https://www.forbes.com/sites/trulia/2016/07/11/new-to-budgeting-why-you-should-try-the-50-20-30-rule/#8ecb6b832e94
Comment 1:

In managing cash flows and working capital, it is essential to pay creditors promptly, reduce stock and conduct a cost-benefit analysis of various projects. As such, there should be a balance between inflow and outflow of finances. Further, the capital budgeting steps include; identification of possible opportunities, estimation of costs of the project, estimations of cash flow and financial, efficient allocation of available capital and risk assessment. Through the stages, the capital budgeting process would maximize return on the investment.

Post2 :

Capital Budgeting and Cash Flow for International Business
            One of the main objectives of local and international firms is to maximize shareholder wealth (Arthur, John, & J, 2017). Therefore, there is a need to build financial management system in order to manage the capital, assets, cash flow, liabilities and investments and link all of these with mission and vision of the company. Consequently, the international financial management has many tasks, which will support the firms to manage its assets and liabilities. Example of these tasks as follows: determine capital structure, raise funds for the organization, managing working capital and cash flow, capital budget, handling currency risk and manage the variety of global tax practices and accounting (S. , Gary, &Riesenberger, 2017).  There are several financial metrics, which managers could use them at their firms. Some researchers defined the gross working capital as “a concept traditionally defined as a firm’s investment in current assets” (Arthur, John, & J, 2017, p:487). Furthermore, the working capital management has two main responsibilities, which are “managing the firm’s investment in current asset and its use of current liabilities” (Arthur, John, & J, 2017).  Therefore, the importance of working capital is to support the daily operations of the companies. Additionally, the financial managers should formulate policies in order to manage the working capital to run the company smoothly (Shivakumar&Babitha, 2016). One the other hand, the cash flow would help to identify all cash receive by company and all cash spent to suppliers and employees.
         
          The capital budgeting is one of the tasks of financial management and it is crucial for any firm. The concept of budget is one of the basics of managerial accounting. Therefore, the budgeting defined as “the process of identifying, gathering, summarizing, and communicating financial and nonfinancial information about an organization’s future activities” (Susan &Belverd, 2011, p: 250). Moreover, the budgeting process is helping managers and leaders to match between organizaitonal objectives with the resources in order to achieve those objectives (Susan &Belverd, 2011). Additionally, budget is used by board of directors to evaluate and measure the performance of managers and identify the responsibilities. There are several advantages of conducting the budgeting in organization, for example: it helps to prepare for th future and to resolve day-to-day issues, it could identify any potenial constraints (Susan &Belverd, 2011), and motivate the employees to accomplish their goals. Moreover, budgeting could be used for strategic setting of the companies (Tanase, 2014).
 

 

        In summary, financial management is one of the main tool for any internatinal firm to be used and utilized in order to manage the current cash and liabilities. In addition, it would maximize the shareholder’s wealth. Moreover, the exective directors should be awared regarding these issues to avoid any risk that might affect the performance and profitability of the firm.
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Comment 2:

As a way of maximizing profits in the international market, it is critical to determine the available capital while also handling any investment risks that may create a variation in the business. Through the measures, an organization would be better placed at managing their cash flows and working capital. Therefore, through financial management and the integration of the capital budgeting process, a business venture has the opportunity to realize profits through the economic assessment.

Post3 :

Conflict is a normal aspect of an organization, and it suggests differences in suggestions and perspectives that will ultimately alter relationships among workers. Conflict brings about a moment where organizational members identify different problems that occur within the business organization and provide a resolution to such problems. Mismanagement of conflicts in an organization will always harm the organization because the problems will persist, relationships will be affected and, as a result, no coordination of various events in the organization (K, &Bhende, 2014). In an environment where there are good conflict resolution skills, conflict can provide an opportunity to strengthen the relations in an organization. For instance in 1985, a conflict arose at Apple Inc. that resulted in the firing of the CEO by Steve Jobs on claims of low performance and lack of ideas that brought losses to the company. After his return, Steve Jobs instituted various programs that brought about increased relationships, ideas critical to the growth of the company (Porter &Pentz, 2013).
Conflicts are normal events that happen when members of the organization have noticed a certain aspect that hinder organizational development with differing needs. Every organization should develop or have good conflict resolution skills that will enable them achieved the required agreements in the business environment. Whenever a conflict happens in an organization, the members in a conflict are supposed to be brought together for effective negotiation with the aim of identifying the mistakes (Forrester &Tashchian, 2013). The mediator should maintain his impartiality and employ open communication through giving each member equal chances to explain himself or herself. It is advised for organizational members to decide on the best cause of action to take regardless of the reactions that will be expected from the members. Ensure all members are satisfied with your ruling and explain to them so that they understand your point (Gbadamosi, Abbas & Al-Mabrouk, 2014).
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Comment 3:

In institutions, conflicts depict the level of difference in ideologies that can either result in an improvement in operations or create negative energy among the employees. Excellent conflict management skills not only promote peaceful coexistence but also enhance the morale of employees. Consequently, institutions require good mediators and communicators to assist in amicable handling conflicts through impartiality and through focusing on positive energy. It is only through such measures that institutions can realize positive performance through a collaborative approach to issues.  

Post4 :

Conflict Management
 
Conflict can be described as an interpersonal disagreement between two or more individuals who have differences that could be caused by several factors like lack of communication, poorly defined roles, negative perceptions or differences in opinion. When there is an organization that has dynamic environment and complex hierarchy, conflict will be inevitable and need to be managed correctly. Conflict could have a negative impact on the team regarding their functionality, stability and productivities and also could cause a disruption on the status quo which requires conflict management to lower the negative affect of conflict. The organization will gain from having leaders with positive conflict management skills where they can manage the conflict for the benefit of the organization. Proper conflict management will lead to improved work relationship and work environment since team members can work smoothly. Negative conflict management could impact the quality of service and service delivery as well (McKibben, 2017).
One way to resolve conflict in team members it to work cooperatively and use effective communication that will resolve differences or conflict between team members as they arise. Also transparent communications along with listening and understanding perceived focus of disagreement could lower the conflict in the group. When there is a conflict there are several behaviors to be avoided like challenging, commanding, condemning, comparing, condescending, contradicting and confusing. Another way to manage conflict is to understand the other person in addition to collaborate and compromise to find solution that satisfies the greatest number of people while accommodating to meet the needs of other team members (McKibben, 2017).
Conflict can provide benefits for the organization and it can be used positively to stimulate encourage for change and increasing productivity. Also conflict can highlight diversity of viewpoints, dialogs and negotiations that can lead to improved understanding of team member’s roles (McKibben, 2017).
One example of conflict from our organization is when the division was so loaded with low-level functions which resulted team members to suggest to outsource some of these low level functions. Some other team members were in disagreement with this decision and the division head step in to know what is the cause of this disagreement. The result was some team members have concerns on the level of information security when these services are outsourced. The leader decided to consult with the information technology people in our organization and they responded that they could find solution with the data security. The issue was resolved and all team members are in agreement with this approach and it was done by proper communication to ask about the reason of the disagreement and resolve it.
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Comment 4:

Conflict can arise due to miscommunication, negative perceptions or differences in opinions regarding operations in a corporation. Regardless of the nature of a dispute, effective communication and collaboration relieve an impasse among employees. Thus, individuals as a way of reaching a solution should be ready to compromise their opinions and foster a positive way forward for improvement. As a way of solving organizational conflicts, our leaders endeavor to assist in easing the pressure and create a common ground for furthering the institution's agenda by advocating for a win-win situation among all parties.

