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Across the global market, many organizations attempt to develop a competitive advantage over others through creating and sustaining models that guarantee their success through strategic planning. The Plan, Do Check, Act (PDCA) concept is an organizational model that enhance improvement through a systematic approach of evaluating the needs of various departments within the institution (Patel & Deshpande, 2017). As an iterative cycle, the PDCA endeavors to create change within organizations either through modeling continuous improvement or designing new processes or procedures of carrying out particular tasks within the organizations (Patel & Deshpande, 2017). Although the PDCA begins as a test for the overall efficiency of a project, it later targets larger potentials for change within the institution. As such, the PDCA undertakes to ensure the success of particular courses of actions that measure and improve the performance of organizations (Tahir, 2017).
The PDCA involves four repetitive phases of integrating change within the new processes within an organization. The first stage, plan, entails the definition of the problem or issue that affects the organization in a bid to recognize the specific causes of the problem (Patel & Deshpande, 2017). Though there may be several problems that may be noted within a corporation, the investigative team utilizes the prioritization matrix as a way of selecting the most needs of the institution (Kholif et al., 2018). Through the procedure, the planning phase comes up with the most pressing problem that requires a quality improvement within the institution. Additionally, despite the many causes of the problem, it is important to delve and analyze the exact cause of the problem as a means of seeking the right solutions and interventions measures for the problem (Kholif et al., 2018).
The second stage, do, involves the implementation of the change process within the organization. The step tests the change initiative through the intervention measures from the initial plan stage (Patel & Deshpande, 2017). The phase involves three activities that enhance the processes for change. The tasks include; equipping the staff with relevant knowledge and expertise to carry out the activities and a follow-up process. Finally, the documentation of the data for future improvement strengthens the desire for change across the organization. Further, the stage involves the actual implementation of either the policies or guidelines from the planning stage. Besides, the implementation team through the phase can highlight any potential barriers to change as a way of developing the practical application of the project or process (Tahir, 2017).
The third stage, check, entails the observation and significant learning following the process of change. The stage also involves identifying any potential gaps while also measuring the objectives against the data from the implementation period of the project (Patel & Deshpande, 2017). Through the learning and engagement of various individuals on the outcomes of the performance improvement, it is possible to make the appropriate adjustments and try to make the prerequisite changes which may also involve an overhaul of the whole process. According to Patel & Deshpande (2017), it is imperative to undertake the check stage in line with the implementation process and after the entire process of assisting the organization measure the performance levels of improvement. As such, the phase reflects on the considerations of the need to improve performance by addressing the arising adjustments (Patel & Deshpande, 2017).
The fourth stage, Act, involves the standardization of the highlighted solutions for further implementation in the final step (Patel & Deshpande, 2017). Additionally, the solutions could either be spread to other situations within the project or change management cycle. On the other hand, there is a need for the provision of motivation and rewards to the employees and the project team as a way of sustaining the expected change within the changes (Tahir, 2017). Although it appears as the last stage, it is essential to develop a continuous model for the cycle as a means of sustaining the model through repetition that would inspire change and alignment towards the organization’s goals and overall mission.
Within my organization which is a construction company, the Plan, Do, Check, and Act (PDCA) performance cycle is in progress and undertakes to improve the quality improvement for its activities. The company engages in construction works while leveraging on the potential to utilize the PDCA model for developing its quality management processes. Due to the increasing number of large corporations within the global market that offer construction services, the company incorporates the aspect of quality management through assessing the impact and possible limitations of its previous projects. In the planning phase, the company evaluates the need for the construction works as a means of ensuring their client understands the situation.
Moreover, in the second phase, the company enhances the practical implementation of its project in the client’s desired region. Additionally, it takes note of any challenges that may arise and evaluation process within the company. In the third step, the company engages its employees in determining the learning outcomes from the previous stages. Quality is of essence while checking the impact of the project. Finally, it undertakes to act by adopting the desirable changes and options while also abandoning any unrealistic procedures during the construction works. However, various tools and evaluation procedures are utilized in obtaining the adequate information for the whole process. 
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