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SWOT Analysis
A SWOT analysis is an important tool in establishing an organization's opportunities, strengths, weaknesses, threats, and weaknesses (Free-management-ebooks.com, 2013). A firm is able to develop and execute competitive strategies that facilitate a positive performance of in the markets it serves. The analysis enables an organization to establish the internal environment it operates or intends to carry out its operations and enhance the quality of decision made. This article analyzes the SWOT analysis of United Fruit Company.  
Strengths
The strengths of an organization determine its capabilities in executing certain strategies. A firm is well established on its strengths in the markets it carries out its operations (Ommani, 2011). Most organizations strengths lie with the financial capacity, key competencies, strong brand name among other factors. These features define a firm’s successful operations relative to the competitors in a market. 
· Continuous Supplies 
The supply of bananas was not dependent on seasons and thus, the company was assured of a continuous supply. 
· Financial Stability 
The United Fruit Company had a strong financial status given that the company had the capacity to hold 2.7 billion pounds worth of fruits. 

· Innovativeness 
The company’s innovativeness is exhibited by the company’s painting white on its ships for cooler storage of bananas. Further, Chiquita invented a low oxygen packing for preventing bananas from ripening before shipment. 
Weaknesses 
An organization success is not possible without some weaknesses that a company does not have control. An organization, therefore, adopts the appropriate strategies to deal its weaknesses (Free-management-ebooks.com, 2013). The weaknesses deprive an organization the optimal operations and profitability of a market. therefore it is crucial for an organization leadership to identify the weaknesses of an organization and put appropriate strategies to combat the adverse impacts to the performance an profitability of an organization. 
· Bribes
United Fruit Company has a reputation of bribing governments. This threat has a negative concern on winning customers’ confidence on the quality of bananas that the company provides in the market. 
· Labor Intensive 
The harvesting of bananas is labor intensive and thus, the company had to incur substantial cost in harvesting. 


· Short Bananas’ Lifespan 
Upon harvesting the bananas, they required fast transportation to a cool atmosphere to avoid being spoilt. 
Opportunities
An organization’s opportunities determine the future growth of business and success in the market it operates. The opportunities enable an organization to better place itself competitively in a market as well as prioritizing organizational goals (Gretzky, 2010). It is through the opportunities that face a business that it's thriving and survival in a market. the opportunities come and go an thus, an organization is obliged to tap into the available opportunities to reap maximum benefits relative to competitors. 
· More Markets 
Despite the company’s bad reputation of bribing the governments, the company had other market opportunities rather Columbia such as in Latin America, Europe, Honduras among other regions. 
· A Shorter Period of Bananas’ Harvest
The advancement in technology in the growth of bananas with a mature period of 10 to 15 months enhanced the supply chain of the company. A longer period would have resulted in a shortage of supplies. 


· Low Cost of Supplies
The cost of importing bananas was 50 percent lower implying the company has incurred less cost of the product. 
Threats 
 A business environment I faced with various uncertainties that pose a threat to its performance as well as its profitability (Ommani, 2011). An organization’s threats are crucial to establish and develop strategies to reduce their adverse effects on the performance of an organization.  
Terrorism 
Terrorism was a major threat to the company’s performance. The case cites terrorism as a major threat to the company’s operations, particularly to the employees’ safety. This threat is highly influential to the company’s human resource management. The threat is likely to cause employees to avoid working with the company. 
Diseases 
United Food Company faces the threat of diseases, particularly on bananas. This threat has a likelihood of company lacking enough supplies of bananas. 
Stiff Competition
The industry had a variety of competitors that impacted adversely to the company’s demand for products.  

Changes in Eating Habits 
The consumer’s dietary was dynamic and significantly affected the demand for the bananas. 
Government Intervention and Regulations 
The ruling governments protected the local farmers from stiff competition from foreign countries and thus, restricted the supply of the bananas to the company.
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