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Accounting, Inc. Communication Plan Analysis
An ideal communication plan helps in systematic sharing of information that facilitates a two-way mode of communication where the sender and the receiver share their thoughts (Chazaly, 2011). Therefore, an ideal communication plan should answer a variety of questions such as who, what, when and how ("Workbook A: Creating A Communications Plan", n.d.). However, Accounting, Inc. communication plan does not answer all questions of a communication plan. For instance, the communication plan does not address the question “when” question. Besides, the plan does not answer the question on “how” to assess and monitor the effectiveness of communication in attaining the desired goals. 
Establishing a timeframe for communication plan is crucial in facilitating the synthesis of information by the audience and gives room for gathering for more information. Timing is essential to a communication plan for achieving the best results. However, bad timing results in communication failure where the receiver of information fails to share what the sender tries to communicate ("Workbook A: Creating A Communications Plan", n.d.). Therefore, Accounting Inc, communication plan failed to address the question of timeframe to allow the employees synthesize issues related to their performance management. For instance, a considerable timeframe should have been given to employees at each stage of development to facilitate better understanding of concepts. For example a timetable would have worked efficiently in making employees understand each concept such as how the systems work. 
It is important to evaluate the results of a communication plan to determine whether the intended communication meets the intended purpose (Chazaly, 2011). This is achieved through evaluating timely reports and assessing whether the stakeholders understand what is communicated. Further, an assessment mechanism enables the communicator to understand whether the audience is satisfied with concepts and facilitates adjustments in relevant areas ("Workbook A: Creating A Communications Plan", n.d.). Therefore, Accounting, Inc. should have communicated the timeframe of carrying reviews to establish the effectiveness of communication and satisfaction of the audience. 
In conclusion, the company’s communication plan on implementing a performance management system did not have a concise timeframe of every activity and a mechanism for evaluating whether communication effectiveness.
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