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Enhancing Sustainability in the Supply Chain
Sustainability in the supply chain is one of the most significant issues in corporations today. It entails a holistic view of technologies and processes that addresses the macro-environment factors such as environmental, legal, social and economic aspects of the supply chain (Cetinkaya, et al., 2011). Its significance in the company’s operations cannot be overlooked since it enables corporations to save on costs, preserve resources, enhance productivity and optimize processes. Therefore, having a sustainable supply chain in the organization is imperative as it is crucial to the success of a business in a dynamic business environment.
While enhancing sustainability performance in an organization may be a complicated process, failing to take action pose high risks to the business. Thus, communicating expectations to the customers and the suppliers is one approach that the companies could use to enhance performance in the supply chain. Communication involves sharing the information of an organization’s corporate values with the suppliers. Also, having a supplier code of conduct is crucial in this method as it enables the organization to involve the suppliers in the sustainability efforts. Establishing training programs is another approach that companies can use to improve sustainability. A corporation can also use the training programs to enhance behavior changes in the supply chain (Cagliano, Caniato, & Worley, 2016). It is worth noting that the most effective way of imparting knowledge across the supply chain is through capacity building campaigns or online training modules.
[bookmark: _GoBack]Also, analyzing the supply chain is another effective approach that companies can use to understand the impact that the supply chain has to the organization as well as the social and environmental challenges that the suppliers have hence prioritize suppliers based on criteria such as spending or enhancing business continuity. Thus, it is imperative for organizations to incorporate these methods to ensure that sustainability exists in their supply chain.
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