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Introduction
The disciplines of program and project management are considered to have not only the financial benefits but intangible benefits – value creation ("The Value of Project Management", 2010). The disciplines of program and project management are focused on creating value for the stakeholders. In an organizational setting, the value is created to stakeholders such as employees, customers, the local community and to the organization itself. The value of a project or a program is better understood be establishing the benefits accrued by such project or programs (Oliveira & De muylder, 2012). There are various business values created by program and project management including reduced risk, developing products and services that meet the customer’s needs and expectations, cost reduction, efficient processes among other values. 
Cost Reduction
Usually, business strategies are executed with an objective of cost reduction to enhance the profitability of such projects (Gardiner, 2014). Project and program management enables companies to utilize the available resources optimally and reduce the costs. Costs reduction gives businesses a competitive advantage over other players in the market by generating considerable profits through cost reduction strategies (Oliveira & De muylder, 2012). Cost reduction also spreads to the customers when they are offered relatively lower prices of the commodities and services. Customers are able to gain value for the money they spend on an organization’s goods and services.  Effective project and program management also allow businesses to allocate optimally their resources. Therefore, a business gains value for the inputs it utilizes in development and provision of products and services at reduced cost and thus, increase its profit. 

Risk Reduction
Project and program management gives an avenue where risks can be established and be mitigated. Thus, the disciplines enable businesses to avoid risks that can be inherent to a proposed strategy by executing an appropriate strategy ("The Value of Project Management", 2010). Value is derived from situations such as preventing obsolescence of products by differentiating them or introducing other product(s) thus, avoiding market risk among other aspects. Risk mitigation, therefore, eliminates the costs associated with recovering from an unprecedented occurrence (Gardiner, 2014). Besides, organizations stop allocating resources to projects that fail due to effective project management.
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