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Strategic Alliance
Strategic alliances are aimed at creating organizational synergy and positioning an organization competitively in the market it operates. However, according to various researchers alliances fail due to lack appropriate planning. It is important to consider the following steps when forming an alliance including strategy formulation, choosing an appropriate partner, structuring an alliance, managing an alliance and evaluating the performance of the alliance (Hustler, 2013). The initial step of strategy formulation involves identifying the need for forming the alliance, establishing partner criteria, establishing the partner evaluation criteria and defining an alliance. This is a crucial step of forming an alliance as the exporter will determine the appropriate selection criteria of partner (Hustler, 2013). The last step of forming an alliance plays a crucial role in establishing whether the alliance meets the desired goal and objectives. 
Challenges of Strategic Alliances
Various issues surface when forming strategic alliances such as power and control, the degree of ownership, trust issues among other factors (Išoraitė, 2009). However, these issues emanate from poor communication prior and post-formation of an alliance. Effective communication between the partners is an important consideration to enhance smooth flow of information and consequently building trust among the partners (Išoraitė, 2009). Further, power and control of business operations is a significant issue that surfaces and can result in the failure of an alliance. The control and power challenges arise once the parties become selfish and fail to adhere to the agreement made before the formation of an alliance. 


Benefits of strategic Alliance
Strategic alliances are considered to have various benefits to companies. Some of the benefits include; diversifying services and products, enhancing credibility, reducing costs, growing businesses,  enhancing marketing, access to innovation, block competition among other factors (Hustler, 2013). The motives of forming alliances are varied depending on the needs of the parties. However, the major importance of forming alliances is creating synergy with an objective of enhancing the competitiveness of the firms.
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