Running Header: CORPORATE SUSTAINABILITY	SURNAME



Benefits of Corporate Sustainability
Case study: Ma’aden Saudi Arabian Mining Company
Name:
University Affiliation:



Benefits of Corporate Sustainability
Recently, corporate sustainability has become an essential tactical practice which many organizations are incorporating in their operation not just because of regulatory requirement but to leap many benefits associated with it. According to Soyka (2012), corporate sustainability entails setting values that are based on organizations commitment towards making the society better off (Soyka, 2012). Therefore, as an organization seeks to fulfill its goals and vision, it should ensure it does not disregard the needs of the society rather promote them (Soyka, 2012). Through sustainability, organizations concern themselves with maintaining the economic environment and social aspects that are important to the society (Crane & Matten, 2016). This essay analyses sustainability initiative by Ma’aden, a Saudi Arabian Mining Company and the benefits derived from incorporating sustainability in its operations.
	Ma’aden, a Saudi Arabian Mining Company was founded in 1997 with the aim of diversifying from Saudi Arabia reliance on petroleum products and natural gas to mineral exploitation (Ma’aden, 2018). Since its establishment, the company has grown from production of gold to aluminum, base metal, phosphate and other industrial minerals mining and has become the leading mineral mining company in Saudi Arabia (Ma’aden Sustainable Report [MSR], 2014). The company’s mission and values are rooted in sustainability. Particularly, through its values, it intends to be world class efficient in its production, sustainable development as well as observe ecological and social aspects of the communities around it (Ma’aden, 2018).
	Economically, Ma’aden has made tremendous efforts to ensure that the company is economically sustainable. Firstly, it’s important to note what economic sustainability entails. According to Crane & Matten (2016), economic sustainability focuses on how well the organization is doing economically. Organization’s leadership should ensure that they engage in the innovative production of goods that are easily marketable in the competitive market. Furthermore, the leadership should not just focus on short-term profitability but on long-term growth that can raise its value in shares, incomes, and its market niche (Crane & Matten, 2016). 
	As indicated by MSR 2014, Ma’aden ensures that it is economically sustainable through ensuring continuous growth by making strategic investments towards this. Since its establishment in 1997, the company has been able to ensure exponential growth in its product portfolio such that it expanded from production of gold to phosphates, base metal, aluminum, and now they are working on industrial minerals (MSR, 2014).  Notably, the company’s goals are in line with Saudi Arabia’s sustainable vision of capability enhancement, region balanced development, and creation of more employment opportunities (MSR, 2014).
	A study by Eccles, Ioannis, and Serafeim (2014) indicated that “highly sustainable” organizations perform better than their counterparts (Eccles et al., 2014). Likewise, as a result of its economic sustainability initiatives, Ma’aden has a rapid growth rate, in fact, one of the best mining companies worldwide. The employee growth of 6149 from 800 workers, assets grew by 11 folds, and income level grew by 25 factors (MSR, 2014). Moreover, the organization initiative in production efficiency and volatility response ensures stability. For instance, MSR 2014 indicates that despite fluctuations in the prices of gold, the company ended the year 2014 with stronger operational and financial expansion. Also, according to MSR (2014), Ma’aden is already leaping benefits of competitive advantage due to continuous growth, strategic partnerships, efficient production and diversification of its businesses (MSR, 2014).
	Social sustainability ensures that the needs of the organization’s employees and the communities that surround the organization are met. According to Willard (2012), the organization contributions to society can be realized through ensuring good working conditions, provision of health care, through education and training and combat social injustices (Willard, 2012). Currently, most business approaches indirectly or directly deter satisfaction of needs of the communities surrounding the business (Willard, 2012).
	Ma’aden leadership has not only recognized the society needs but has taken steps towards contributing to societal well-being. Notably, Ma’aden has partnered with the Technical and Vocational Training Corporation (TVTC) to institute the Saudi Mining Polytechnic (SMP). The facility offers expertise on mining activities. Similarly, it has developed a specialized career development and training to young people who are also incorporated into its workforce. To ensure the wellbeing of its employees, Ma’aden offers a unique compensation plan that combines financial aspect with other developmental aspects like “work-life balance” and personal development. On top that Ma’aden has adopted a housing and saving investment plan for the employees. Additionally, the organization takes the initiative to ensure security and safety of its employees and measures the progress through “Lost Time Injury Frequency Rate” (MSR, 2014).
	As result of specialized training in SMP and its direct career training, Ma’aden can identify talented individuals assimilated into the workforce thus enhancing its performance.  Similarly, the safety initiative the company significantly reduced “lost time injuries” thus improving its productivities. Continuous risks and safety measures training also help the company avoid unnecessary costs associated with those risks when they occur.
	Environmentally, sustainability is concerned with managing natural resources such that they are preserved for the future generations (Crane & Matten, 2016). Moreover, all business activities must ensure healthy maintenance of ecology through proper waste management, water conservation, use of efficient energy, controlling pollution and restoration of impaired ecology (Willard, 2012).
	Continuous innovative solution to tackle environmental concerns through specialized expertise guarantees Ma’aden commitment towards the environment (MSR, 2014). For instance, to ensure effective conservation of water the company applies modern technology to save water. Notably, Ma’aden intends to start a water recycling project in its Ad Duwayhi mine, using a technology that allows recycling severally.  To keep up with the compliance, Ma’aden for instance, developed the “Environmental Scorecard” an indicator that helps measure its environmental performance (MSR, 2014). 
	Ma’aden environmental initiatives, for example, the water saving and recycling project helps the organization save cost (MSR, 2014). Likewise, its effort towards reducing negative environmental effects avoids conflicts with the communities surrounding and as such, avoid costs associated with those conflicts. Also, the development of environmental audit and scorecard help the company increase level of compliance resulting from recognition. For instance, in 2013, Ma’aden Gold,  Industrial Minerals, Ma’aden Phosphate, Ma’aden and the headquarters were recognized with (ISO 14001) Environmental standards certificate and the Occupational Health and Safety Standard (OHSAS 18001) (MSR, 2014).
	In conclusion, Ma’aden has invested in ensuring economic, social and environmental sustainability initiatives. As a result, the organization has enjoyed benefits such as tremendous growth, cost saving, improved productivity and performance as well as increased level of compliance. Therefore, irrespective of the costs that an organization may incur in initiating such strategic sustainability initiatives, in the long run, the firm can derive some return on such investment.
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