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Major Decisions
Cycle Path’s success depends on the decisions that the management makes. The major decision areas include the strategic alliance, four markets, pricing, forecasting, capacity, and quality as well as distribution and branding. Decision-making in these four areas will determine whether Cycle Path’s products will be successful and competitive in the market. The strategic alliance will involve Cycle paths having an agreement with another company in the similar industry to access resources or share risks. For instance, cycle path may consider forming a strategic alliance with All-Season bikes to offer electric bikes to their customers who are professional and competitive racers. Cycle paths would then offer their repair services in the strategic alliance.
Cycle paths will also decide on which market to focus on depending on the returns on investment. The five markets that exist in the biking industry include the kids market, the adventure bike market, commuter market, the racer market and the leisure market. Cycle paths will invest in all the markets except for the leisure market. This decision is influenced by the market’s viability and sustainability in the long run.
Pricing is also another significant area in the decision-making of the company. It entails determining an affordable price based on the customer and market characteristics. It is vital to consider the level of income of our target customers and forecast whether the price will enhance the profitability levels of the company. Forecasting also helps determine the prices offered by the competitors on similar products and whether or not our prices will give us a competitive advantage.
The last component entails distribution and branding of cycle path’s bikes. The distribution strategy that the company intends to use is direct selling. This strategy will enable Cycle Paths to establish good relationships with the customers as well as allow the sales team to understand their needs. The relationship the company will have with the customers and the products will distinguish our brand in the highly competitive market.
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