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Goals of Business Start-Up Innovations and Creativity
Business startups are sensitive and often require thorough planning and due diligence to be exercised during their launching. After launching, the business often faces a lot of threats and opportunities. In the contemporary highly competitive business environment, it is imperative for businesses owners to ensure that they spur creativity and innovation so as to secure continued survival and growth in the highly turbulent and competitive business environment. In this process of creativity and innovation, it is important to ensure goals for the creativity and innovation have been formulated, set and clearly defined in the business organization (Kelley, and Kelley). The following are crucial goals that spur innovation and creativity in business start-ups.
Firstly, creativity and innovation yield a competitive edge to the business start-up (Martins, and Terblanche, 2003). Creativity and innovation help achieve the start-up goals through the following ways. It increases the quality of the products which in return has a ripple effect of increasing sales and customer loyalty in the business brand. Additionally, it improves corporate reputation. Similarly, a competitive advantage in the market shows that business startup is managing the competition effectively and efficiently (Wilson, 2011).
 Secondly, creativity and innovation are important as they aid the start-ups to reduce overall costs. These costs can be fixed, variable or overheads. Innovation and creativity spur new ideas on possible ways of reducing costs. Reduced cost increases the revenue in the business start-ups. Reduced production costs have a ripple effect of reducing the selling prices. A comparatively lower selling price than competitor translates to increased sales revenue (Martins, and Terblanche). Majority of customers consider price aspect of a product when making a purchase, after knowing the price then they consider the value for money achieved in that product.
Reduced costs can be achieved through innovation and creativity where cheaper production, packaging, selling and distribution and financing methods can be devised to ensure that production costs are minimized. Innovation mostly comes in handy especially when business start-ups are facing business threats that need them to re-think their operational strategies (Kelley & Kelley, 2015). Reduced costs in a business start-up, can also be achieved through avoiding or eliminating some costs. Cost sharing is also another remarkable of achieved this goal of innovation and creativity.
Thirdly, business start-ups need to utilize creativity and innovation to ensure that there are growth and expansion ((Kelley & Kelley, 2015)). Many business start-ups start at minimal performance with a lot of potentials to grow and break even. Positive growth is critical for business start-ups. As this growth is what enables the businesses to break even and start yielding profits for the investors. Innovation and creativity provide leads to fresh and better new ways of doing things in the start-up ventures. 
Expansion and growth is an indicator of the good financial health of the start-up. It is usually connoted by increased revenues perhaps through sales and other income-earning avenues. Increased growth and expansion is achieved by a culmination of several creative and innovative undertakings in the business such as reducing operational costs, increased revenues, increasing and diversifying the investments, strategic partnerships, a joint venture among other growth and expansion 
These goals of creativity and innovation usually encounter hurdles in the process of their realization. Most common challenges to creativity and innovation include lack of commitment to the innovation and creativity of the stakeholders, opposition, hostility, and rigidity to change. Some employees may not support the innovation and creativity as they are rigid to change. Others fear for their job as they have fear sentiments that creativity and innovation take away their jobs thus leaving them jobless. Another challenge to innovation is a lack of insufficient resources to finance innovative projects or operation.
These challenges can be overcome or mitigated through the involvement of all stakeholders to enlighten them on the innovation and creativity strategies that the business start-up wishes to embark on. This inclusivity secures stakeholders buy-in on the innovation and creativity proposals (Kelley & Kelley, 2015). This eliminates the challenges of opposition and hostility. Also training the current employees ensures that there is a smooth transition from the old business practices to the newly ushered contemporary dispensation of creativity and innovation. 	
Another way of dealing with these challenges is to ensure that the business start-ups keep on conducting new market analysis, performance measurement, and self-evaluation regularly (Kelley & Kelley, 2015). These crucial undertakings in business start-ups serve the purposes of ensuring there is market knowledge about competitors and tracking the performance the business start-ups. This knowledge is crucial as it helps the business owner to know when to be innovative or be creative in their service or products delivered to consumers.
If money was no object in achieving these goals, I would still embark on the strategies that do not require direct monetary inputs to promote the well-being of the business start-up. There are so many aspects of business management that require indirect or direct intangible inputs such as stakeholder engagement. Sufficient financial sources are greatly helpful in steering the innovation and creativity in the organization. It would impact my goals positively as it makes these strategies achievable.
Setting up business start-ups requires financing. One of an upcoming trend in start-ups financing is angel investments. Angel investors are people who fund high growth business start-ups. They are idiosyncratic private and affluent persons who invest not only their financial capital but also their professional expertise knowledge (Morrissette, 2007). They influence the strategic destiny of the start-up. Angel investor fund business starts ups at early stages -the seed stage. This is a risky source of funding for business startups because these investors may withdraw the funding at their discretion. Additionally, they are highly selective on business start-ups to finance, mostly they prefer steadily growing start-ups within the industry which they have considerable knowledge in (Wilson, 2012).
 Similarly, they conduct a lot of follow-ups on the business, an aspect that may be too interruptive for the prospecting entrepreneur. There is usually diluted management as angel investors feel that they have a say in the start-up business they are investing in (Wilson, 2012). Given a second chance, I would choose to attain stakeholder support, especially of the angel investors to avoid misunderstandings that could make the angel investor pull out their investment.
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