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Outline: Labor Law and Unionization
1. Most Important Laws and Legal Issues for Leaders Whose Workers are trying to 
Unionize
i. Employee rightsb
ii. Protected concerted activities
iii. Employer/ union rights and obligations
iv. Jurisdictional standards (National Labor Relations Board,  (NLRB) n.d)
2. The Role of Unions in the Modern American Labor Force
i. Protect employees form unfair and unjust discipline and discharge (UE Union, n.d)
ii. A platform for collective bargaining
iii. Stands for the common interest of its members (Business and Legal Resources, n.d)
3. Difference in the Functioning of HRM in a Unionized Private-sector Workforce Setting
i. Must follow the seven steps of determining a just cause in disciplinary and discharge actions (EU Union, n.d)
ii. Unfair labor practices issues are sorted using the NLRB statutory jurisdiction standards.
iii. Employees have more bargaining power.
iv. Grievances of the employees are handled by the union representatives.
v. HRM should be conversant with laws and legal issues surrounding the union contracts.
vi. HRM would have to deal with the complexity of union contracts.
4. Would you prefer to work with a unionized or non-unionized workforce? Explain.
i. I would prefer to work with nonunionized workforce because;
ii. Unionized workers feel untouchable. This could threaten the relationship between the employees and the management.
iii. Unionization destroys the trust between workers and the management,
iv. Some managers and supervisors o not have the skills to employ unionization protocols
v. An organization management is able to develop the culture where the needs and wellbeing of the employees are catered for such that the employees would not need a union.
vi. Unionization yields inflexibility in a business, thus reducing the competitiveness of a business, or leading to the downfall of the business (Smith, 2017)
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