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Disaster Planning and Staffing a HCO
Among the lessons learnt in alignment with disaster planning is that anticipation of risks enables efficient planning and response which are critical to improving patients’ outcomes. Disaster planning entails various functional areas, including the assessment of risks; development of staff; procedures for responding to an emergency; inspection, testing, and maintenance; data gathering and evaluation; monitoring of performance; and yearly evaluations (White & Griffith, 2016). Continuous improvement of a disaster management plan is part of the HCO’s agenda and entails provision of training opportunities for the associates, redesigning of structures, and review of the processes. 
In alignment with staffing, a disaster management plan includes internal employees as well as contracted workers. Risks that arise from the environment and patient care endeavors demand the commitment of a risk management team drawn from senior management, legal consultants, clinical officers, and support staff (White & Griffith, 2016). Some of the services that may be contracted include security and management of hazardous wastes.
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