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Globalization
Question 1
Organizational structures and processes are significant as they are a reflection of how a firm operates or decisions are made. These structures are affected by many external factors. However, globalization seems to have a more significant influence and impact than any other factor. Globalization, unlike any other factor, adds on to the complex nature of organizational structures especially for firms operating globally. It is crucial for such firms to adopt flexible structures for their viability and sustainability in the international markets. Indeed, this explains why new organizational structures emanate from globalization.
[bookmark: _GoBack]For us to truly infer, the kind of structures that stem from globalization, it is essential to consider the cultural differences, hierarchy, language and legislation. Also, structures based on communal and collective relationships must be taken to account (Miller & Barbour, 2014). Some of these factors indicate the difficulty organizations experience when working globally. With that said, a hybrid organizational structure is likely to stem from globalization. A hybrid structure combines both elements used in functional and divisional organizational structures (Marzec, 2017). The structure is also set up in a way that the company’s policies are formulated in the headquarters and allows flexibility in companies especially when distributing tasks.
Adapting these new structures that are suitable for organizations on a globalized level is necessary. This is attributed to communication challenges due to factors such as language barriers (Miller & Barbour, 2014). Thus, companies operating globally must be willing to understand such challenges and complexities for efficient deliveries to their customers and maximize on their profits. If they fail to adopt the new structures in their processes and procedures, then they are bound to fail in the long run even if they have high profitability levels. Furthermore, other than a firm’s sustainability in international markets, the structures and processes can improve individuals’ quality of life. For instance, they provide employment opportunities for local talent. The structures may be set up in such a way that local managers are hired in senior roles in globalized companies. Consequently, the locals can gain work experience in a multicultural setting and have access to an array of work benefits associated with such roles.
Question 2
Globalization has enabled the organization that I work in to operate in multiple countries. Consequently, this has promoted growth for the business and even increased the profitability levels. Also, the organization has been able to do businesses in different countries at lower costs and enabled the developing countries to have strong economic conditions (Parker, 2005). However, as much as globalization has been extensively beneficial to companies worldwide, it also has its downside. For instance, there is increased job insecurity for people working in organizations in developed countries because of the outsourcing of cheap labor and cheap materials from developing countries. It has also contributed to losses to some extent due to the fluctuation of prices especially for companies operating in developed countries as they are often forced to lower the costs of their products.
It is worth noting that globalization is not solely to blame for this as factors such as climate change, terrorism and changing demographics also have detrimental effects to businesses operating globally. For instance, terrorism has increased operational costs in organizations due to increased threats of operating businesses globally. Climate change may increase a company’s costs due to damages caused by weather changes. As for changing demographics, the young people may move to other countries in such of better employment hence leaving businesses without skilled labor. These issues affect organizations differently based on their type of businesses as well as the policies. However, in most cases, it may lead to tremendous losses especially if the company is not well equipped to adapt to changes that come with these effects. As for the people, their skills may become obsolete over time since factors such as globalization and changing demographics may result in reduced demand of skills that they might have.
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