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Summary
Purchasing function is an essential strategic function of a business. Carter and Narasimhan (1996) conducted a study on the relevance of the purchasing function on influencing a firm’s performance using purchasing tactics, competencies and strategies as variables and established that the purchasing function is indeed a crucial strategic function in enhancing the performance of a firm.  Areas of competitive strategy have become of vital importance over the recent past among businesses (Carter and Narasimhan, 1996, p.21). Like other business functions such as production, marketing, finance, and accounting among other functions, purchasing is also a critical competitive function in influencing the performance of a business. However, less research has been carried out concerning the relevance of purchasing strategies on organization performance as argued by (Carter and Narasimhan, 1996, p. 20). Purchasing function of a firm is equally an essential strategic function that a firm can utilize along other functions in creating competitive strategies over the competitors in an industry. 
However, the success of the purchasing function in influencing the performance of a business positively requires managers to undertake some initiatives. The managers ought to carefully align the purchasing goals with the firm level strategies (Carter and Narasimhan, 1996, p.25). This implies that the top executives of a company should involve the purchasing personnel in the development of corporate strategy. The effectiveness of human resource management is also critical by emphasizing competencies among the purchasing staff (Carter and Narasimhan, 1996, p.26). Further, a business should foster a healthy relationship with the suppliers who form an integral part in the purchasing function. A company should also actively integrate the purchasing function with other organizational functions for optimal results in influencing the performance positively. Lastly, an organization should also create a conducive environment within purchasing such as training the purchasing personnel and having a formal performance appraisal system that aligns with recognition and rewards and encouraging risk tasking among the purchasing professionals (Carter and Narasimhan, 1996, p.26)
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