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Potential Performance Criteria for a Strategy Supplier in a Construction Industry
Suppliers forms an integral part of a company’s management strategy and companies have invested a lot in developing strong relationships with suppliers with an objective of enhancing their competitiveness (Möller and Törrönen, 2003 p.111). Therefore, companies have placed more emphasis on supplier management as a critical function in attaining a sustainable competitive advantage.  Suppliers in the construction industry play a significant role in minimizing the costs, enhancing quality and time of a construction project (Johnson and Flynn, 2015 p.366). Therefore, performance criteria of selecting a strategic supplier would include; timely delivery of supplies, prompt response in case of emergency, commitment to quality, cost of the supplies, quantity precision,  service performance, communication systems, use of advanced technology, presence of certification and the degree of sharing sensitive information to the company. A strategic supplier is a supplier under the category of high supply risk and high-profit impact and thus, the suppliers require a detailed monitoring since they can have serious consequences for a buying company.
Table 1: Weighted Points Plan 
	
	Rating Scale

	





Attributes
	





Weight
	(1) Poor
	(2) Fair
	(3) Good
	(4) Excellent
	





Overall

	Certification 
	0.25
	
	
	
	X
	1

	Commitment to quality
	0.20
	
	
	
	X
	0.8

	Timely delivery
	0.15
	
	
	
	X
	0.6

	Quick response in case of an emergency 
	0.10
	
	
	X
	
	0.3

	Technical expertise 
	0.10
	
	
	X
	
	0.3

	Cost 
	0.10
	
	
	
	X
	0.4

	Frequent communication and honesty 
	0.10
	
	
	X
	
	0.3

	
	Total
	3.7



The Rationale for the Chosen Criteria
Certification: Prior to entering into a contract with a strategic supplier it is crucial to verify whether they are authorized to engage in the supply business. This is an important factor in building confidence and trust between the supplier and the buyer and consequently facilitates sensitive information sharing between the trading agents (Johnson and Flynn, 2015 p.371). Further, a certified supplier is easily traceable in case of future shortcomings such as non-compliance to the agreed business terms. 
Commitment to Quality: Quality of supplies in the construction industry is of paramount importance in determining the quality of the final product. Quality is highly valued by customers and thus, the supplier’s commitment to quality adds value to a company by attracting customers to the company over the rivals due to superior quality (Möller and Törrönen, 2003 p.109). 
Timely Delivery: Time is of crucial importance to a construction company as the company is obliged to finish the assigned contract within the agreed period with the customer. Time lags are costly to a project and a company is obliged to incur extra costs to run a project as scheduled. Therefore, a supplier who observes time would significantly cut the cost of a construction due to the elimination of lag time associated with waiting for supplies or shortage of supplies (Mindtools.com, n.d. p. 5). 
 Quick Response In Case of an Emergency: When executing a construction project, an unprecedented occurrence might surface such as raw material shortage and thus, a supplier with the ability to quickly respond to such an occurrence is appropriate to a construction company (Möller and Törrönen, 2003 p.110). The response upon an emergency occurrence can save on costs associated with delays.  
Technical Expertise: Supplier competencies are important in having a deeper understanding of what supply function entails and what constitutes being professional and competitive. Technical expertise of a strategic supplier enhances trust between the supplier and the buyer and thus, development of a strong relationship for sustainable supplies (Ellram, 1995 p.37). 
Cost: The cost of supplies is important in evaluating the feasibility of a project. a company is able to assess the profitability of a project before entering into a construction project (Mindtools.com, n.d. p. 5). 
Frequent Communication and Honesty: Communication is of paramount importance in creating a strong relationship between a supplier and a buyer (Ellram, 1995 p.42). Frequent communication enables raw material inventory control while honesty adds value to a company by building trust and facilitates the sharing of sensitive information (Ellram, 1995 p.42). Frequent communication also enhances the buying company’s level of planning for supplies such as getting prepared for supplies shortage among other important information. 
Reflection
On my perspective supplier evaluation is critical for a company operating in the construction industry. Firstly, constructions such as buildings, road, and bridges among other examples are expected to last for centuries and thus, their quality is essential to facilitate their durability. Therefore, I believe the quality commitment of a strategic supplier is valuable which translates to the construction of durable structures according to customers’ expectations. The quality aspect is also important in enhancing the safety of the structures such as buildings and bridges which can result to injuries, loss of life or property and consequently impairing a construction company reputation in the market. Besides, costs of quality can adversely affect the performance of a company or cause collapse due to the high costs involved in an event of a collapse of a construction. I also assume that constructions also involves a massive capital investment and thus, poor quality can result in substantial loss to the clients who form an integral part in the success and competitiveness of a construction firm. Further, constructions industry is highly regulated and thus, construction of poor quality structures can result to revocation of construction certification and thus, cause serious problems to a company. 
Supplier evaluation also helps a construction company to establish whether the supplier contributes to the buyer’s business objectives (Mindtools.com, n.d. p.4). Through weighing the critical factors of a supplier such as a cost, quality, communication effectiveness, among other factors, a buying company can easily ascertain the degree of the supplier ability to align with business strategy (Luzzini et al., 2014 p.116). For instance, a buyer company can be having a business strategy concerning continuous quality improvement.  Therefore, such a strategy can only be achieved by sourcing products and services that conform to the desired degree of quality. Another example relates to evaluating suppliers on the basis of cost when a buying company has a business strategy of cost reduction. Therefore, such information can only be gathered by evaluating the potential suppliers and determining those that meet the set criteria as well as aligning with business strategies (Mindtools.com, n.d. p. 5). 
Analysis
Competitive advantage is an important aspect for the success of a company over its rivals in a sector. Among other business strategies developed and executed by an organization with an objective of enhancing its competitive advantage, supplier performance assessment contribute to the competitive advantage of a company (Johnson and Flynn, 2015 p.383). Through the evaluation, a company becomes in a position to source competitive supplies concerning high quality, competitive costs, and establishing the best supplier to develop sustainable relationships. Provision of superior quality products or services gives a company a competitive advantage over the competitors in a sector and thus, the company attracts a large number of customers resulting to a larger market share over the rivals. Establishing a supplier with considerably lower costs reduces a company’s production cost over competitors and thus, creates a competitive advantage for a company (Luzzini et al., 2014 p.116). 
A company becomes in a position to produce products or services at lower production cost over the rivals and thus, become more profitable over them. Further, supplier evaluation enables a company to determine the suppliers’ suitability in developing long-term relationships (Johnson and Flynn, 2015 p.371). In this case, a company gains competitive advantage over rivals by enjoying benefits of strong relationship such as economies of scale, being ahead on obtaining information concerning the supplies and hence a company is able to plan in advance and benefit from such trends over the competitors and thus, contributing to a company’s competitive advantage (Mindtools.com, n.d. p.5).  
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